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Koç Group is Turkey’s 
largest conglomerate in 
terms of revenues, exports 
and share in the Istanbul 
Stock Exchange market 
capitalization. 
Working as one common  
mind towards one 
common goal, we are 
Turkey’s biggest family 
with 73,000 employees.
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Disclaimer
The Board of Directors’ Report, Auditors’ Report, Consolidated Financial Statements 
and Independent Audit Report regarding the operations and financials of the year 
2010, included in this Annual Report (“Report”), is prepared in accordance with the 
legal requirements for the Ordinary General Assembly which will be held on 7 April 
2011, Thursday at Koç Holding, Nakkaştepe, Azizbey Sokak No: 1 Kuzguncuk 34674, 
Istanbul.

This Report is prepared only for providing information to the shareholders and it is not 
intended to form the basis of any investment decision. The opinions and statements 
regarding estimated figures contained within this Report, are only reflecting the 
Company management’s views with respect to certain future events; thus the actual 
results and developments may differ from those estimation depending on the variables 
and assumptions. Accordingly, none of Koç Group or their respective advisers, 
directors or employees shall be liable for any direct, indirect or consequential loss or 
damage suffered by any person as a result of relying on any statement in or omission 
from this Report or in any other information or communications in connection with the 
Report.

All information contained in this Report was believed to be accurate at the time of 
writing. Koç Holding does not accept any responsibility for any spelling or printing 
errors occurred during its preparation.

For further information

Koç Holding A.Ş. 
Nakkaştepe Azizbey Sok. No: 1
Kuzguncuk 34674 Istanbul Turkey
E-Mail	 :	iletisim@koc.com.tr
Phone	 :	+90 216 531 0000
Fax	 :	+90 216 531 0099

Corporate Communications
Oya Ünlü Kızıl, Director
E-Mail	 :	oyau@koc.com.tr
Phone	 :	+90 216 531 0381
Fax	 :	+90 216 343 1537

Investor Relations
Funda Güngör Akpınar, Coordinator
E-Mail	 :	fundag@koc.com.tr
investorrelations@koc.com.tr
Phone	 :	+90 216 531 0535
Fax	 :	+90 216 531 0099
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Strategic Principles

Focus on those sectors where we 
can create a differential competitive 
advantage

Grow in sectors where we can 
leverage our strong brands and 
technological competence

Derive maximum benefits from 
economies of scale by being the 
market leader or a close second in 
every business we operate 

Achieve the optimum portfolio 
diversification where we can balance 
out and minimize sector and 
geography-specific risks

Use early warning indicators and 
our unmatched customer database 
to proactively manage risks and 
make the best use of potential 
opportunities

Main Competitive  
Advantages

We stand as a symbol of  
trust and achievement 

Our powerful brands command  
strong recognition 

We have leading positions in sectors 
with low penetration levels and high 
growth potential 

We own Turkey’s largest distribution 
network and customer database, 
facilitating strong CRM capabilities

We provide the highest quality sales 
and after-sales service 

We have long-standing international 
partnerships

We hold leadership positions in global 
markets 

Leader in white goods,  
televisions and air  
conditioners in Turkey

3rd largest household  
appliances company in Europe 

2nd largest market player  
in the UK

4th largest private bank  
(asset size)

Leader in credit cards  
with 19% market share in 
outstanding volume

Leader in leasing  
with 19% market share

Leader in factoring  
with 23% market share

2nd in asset management  
with 18% market share

Leader in tomato  
products in Turkey

Leader in DIY retailing in Turkey 

Turkey’s highest marina capacity

Leader in tourism in Turkey

Leader in IT in Turkey

Share in Consolidated Revenues Share in Consolidated RevenuesShare in Consolidated Revenues

Share in Operating Profit Share in Operating ProfitShare in Operating Profit

Share in Consolidated Revenues

Share in Operating Profit

9%58% 13%

Share in Consolidated Revenues

Share in Operating Profit

14%

14%31% 36%16%

Turkey’s sole refining  
company, providing 65%  
of domestic fuel demand

7th largest refinery in Europe 

3rd in fuel distribution in Turkey 
with 17% market share

Leader in LPG distribution in 
Turkey with 29% market share

5th largest LPG distributor in 
Europe

52% of Turkey’s total  
automotive production

50% of Turkey’s total  
automotive exports

Leader in Turkey with:

31% of total automotive sales 

20% of passenger car sales 

48% of commercial vehicle sales 

52% of farm tractor sales 

5%

3%

(1) Listed companies

Main Companies

Koç Finansal Hizmetler 
Yapı Kredi Bankası(1)  
Yapı Kredi Finansal Kiralama(1)

Yapı Kredi Sigorta(1) 
Yapı Kredi Yatırım Ortaklığı(1)

Yapı Kredi Koray(1)

Yapı Kredi Emeklilik
Yapı Kredi Faktoring
Yapı Kredi Yatırım 
Yapı Kredi Portföy Yönetimi
UniCredit Menkul Değerler
Koçfinans

International Alliances

UniCredit

International Alliances

LG Electronics (in air conditioning)

International Alliances

Ford Motor Co.
Fiat Auto S.p.A
Case New Holland

International Alliances

AES Mont Blanc Holdings B.V.

Main Companies  

Tat Konserve(1)

Düzey
Koçtaş
Setur
Setur Marinaları
Mares(1)

Divan
Koç Sistem
Koç.net
Bilkom
RMK Marine

International Alliances

B&Q
Kagome Sumitomo
Kaneka Seeds
	

Main Companies

Arçelik(1) 
Arçelik-LG Klima

Main Companies 

Ford Otosan(1) 
Tofaş(1)  
Türk Traktör(1) 
Otokar(1) 
Otokoç Otomotiv

Main Companies 
Tüpraş(1)  
Aygaz(1) 
Opet 
Mogaz  
Entek   
Demir Export
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Our target in electricity  
generation is market leadership
We took an important step in electricity 
generation in 2010 by signing a partnership 
agreement with the American company AES 
to operate jointly in this field. Our target is to 
become one of this market’s leading players 
by raising our installed generation capacity 
from 300MW to 3000MW through acquisitions 
and greenfield investments. 

We are leading the automotive  
sector with our companies
Our automotive companies were once again 
the driving force of the sector, accounting for 
52% of total automotive production and 50% 
of Turkish automotive exports. Ford Otosan, 
market leader for the ninth consecutive year 
with a market share of 15.6%, announced 
a $630 million investment plan for the New 
Transit series. Tofaş, second in the light vehicle 
market with a 14.6% share, launched the New 
Fiat Doblo, for which it owns the full intellectual 
property rights. With the new agreements 
signed with Opel and Vauxhall, Tofaş is now 
producing its models for five different global 
brands. We are expecting an additional 
production of 40,000 units per annum within 
the scope of this agreement. Türk Traktör 
increased its sales in a rapidly growing market 
by 188%, thereby taking a 52% share and 
continuing its clear leadership. Otokar, the 
prime contractor of Turkey’s first national tank 
project, has completed the first phase of the 
project that will last 6.5 years. 

Arçelik: A global player
Arçelik is the indisputable leader of the Turkish 
consumer durables sector and was once 
again one of the best performing companies 
in its global peer group in 2010. The Company 
continued to grow, particularly in developing 
countries and raised its market share in many 
regions. Arçelik increased its UK market 
share to 16.4%, reinforcing its second market 
position, while continuing to lead the market 
in Romania with 34% market share. Arçelik 
has created many innovative products through 
its R&D emphasis and it launched the world’s 
least water and energy consuming products in 
2010. Beko was once again among the world’s 
top ten best-selling consumer durables brands. 
Arçelik-LG celebrated its tenth year with a 51% 
market share, which it achieved through its 
innovation, strong technological infrastructure 
and extensive distribution and service network. 

Yapı Kredi recorded the highest return 
on average equity in the sector
As a result of its strategy focused on 
growth, customer satisfaction, commercial 
effectiveness and profitability, Yapı Kredi 
increased its net income by 45%, despite the 
low interest rate environment, recording the 
highest increase among the four big private 
banks. Yapı Kredi outperformed the sector, 
achieving a 40% growth in loans and a 27% 
increase in deposits, without compromising its 
commitment to profitability and recording the 
highest growth among its peers. Yapı Kredi’s 
return on average equity increased by 400 
basis points to 27%, the highest level among 
private banks. 

Koç Group leads the way in innovation and 
technology in its businesses and continues to 
focus on delivering innovative, environment 
friendly and energy-efficient products and 
services.

In 2010, Koç Group’s R&D investments totaled 
TL450 million, more than any other group in 
Turkey. In an EU study on R&D investment, 
based on 2009 results, our consolidated €118 
million R&D investment put us in 355th position 
among non-EU countries. 

Koç Group is Turkey’s patent leader 
with over 200 applications filed 
annually
Koç Group makes a significant contribution 
to industrial and technological development 
by applying for over 200 patents each year. 
In 2010, our companies’ patent applications 
exceeded 250, constituting 8% of all the 
applications made by local companies and 
individuals. 

Being one with our  
country and society
Fundamental to our success is the confidence 
we derive from being one big family with 
our country, customers, dealers, suppliers, 
stakeholders and shareholders. This is an 
attribute that gives us strength in a highly 
competitive setting. 

This characteristic gives us, as one of Turkey’s 
leading companies in social responsibility, the 
ability to positively change habits and values 
through our work. Leveraging this capacity 
and the impetus it creates for social change, 
we make significant contributions to solving 
problems in the country. We will continue to 
work in unity and develop synergies in support 
of social development with projects such as 
the “Vocational Education: A Crucial Matter 
for the Nation” project, which was selected 
as Turkey’s best employee volunteer project 
and will represent Turkey at the Europe 2010 
Awards, and “For my Country” project. 

As we enter our 85th year, I have full 
confidence that, with our values, we will 
transform new developments around the world 
into opportunities, continue to be a driving 
force of the Turkish economy and strengthen 
our position among the companies that will 
shape the future of the world. The potential 
and knowledge our long history has created 
will continue to provide the strength and self-
confidence we need. 

Osman Turgay Durak
CEO & Member of the Board of Directors 
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Osman Turgay Durak (1)
CEO  
Board Member

He completed his undergraduate 
and graduate degrees at 
Northwestern University in 
Mechanical Engineering, joining 
Koç Group in 1976 at Ford 
Otomotiv as design engineer for 
product development. He was 
appointed as Assistant General 
Manager in 1986, became Deputy 
General Manager in 2000 and 
General Manager of Ford Otosan in 
2002. He served as the President 
of Automotive Group at Koç Holding 
between 2007-2009. Durak was 
appointed Koç Holding’s Deputy 
CEO in May 2009 and became 
CEO and Board Member in April 
2010. He was the Chairman of the 
Board of Directors of Automotive 
Manufacturers’ Association 
between 2004 - 2010. 

Tamer Haşimoğlu (4)
President, Strategic  
Planning Group

He graduated from Istanbul 
Technical University in Mechanical 
Engineering and earned a Masters 
degree in International Business 
from Istanbul University Institute 
of Business Administration 
and Economics. He started his 
career in 1989 at Koç Holding 
as a Management Trainee in the 
Planning Department and later 
became Specialist, Manager 
and Coordinator of the Strategic 
Planning Department. He was 
appointed Koç Holding Strategic 
Planning Group Acting President 
in January 2004 and has been 
serving as the President of 
Strategic Planning Group at Koç 
Holding since May 2004.

Tayfun Bayazıt (2)
President, Banking and 
Insurance Group

He graduated from Southern Illinois 
University (USA) in Mechanical 
Engineering followed by Finance 
and International Business at 
Columbia University (USA). He 
began his career at Citibank 
in 1983 and was the CEO of 
Interbank, Banque de Commerce 
et de Placements S.A. (Switzerland) 
and Dışbank/Fortis between 
1995-2007. He joined Koç Group 
in 2007 as the CEO and Managing 
Director of Koç Financial Services 
and Managing Director and General 
Manager of Yapı Kredi Bank. He 
has been serving as the President 
of Banking and Insurance Group 
at Koç Holding, and Chairman of 
the Board of Directors of Yapı Kredi 
Bank, Koç Financial Services and 
its subsidiaries since April 2009.

Kudret Önen (5)
President, Defense Industry, 
Other Automotive and IT Group  

He graduated from Gazi University 
in Mechanical Engineering and 
joined Koç Holding in 1975 at 
Ford Otosan. In 1980, he became 
R&D Department Manager at Koç 
Holding and was appointed as 
the Assistant General Manager 
of Otokar in 1984. He served 
as the General Manager of 
Otokar between 1994-2005 and 
was appointed Co-President of 
Koç Holding Other Automotive 
Companies Group in 2005. He was 
the President of Defense Industry 
and Other Automotive Group at Koç 
Holding between 2006-2010. He 
has been serving as the President 
of Defense Industry, Other 
Automotive and IT Group at Koç 
Holding since 2010.

Cenk Çimen (3)
President, Automotive Group 

He graduated from Istanbul 
Technical University in Industrial 
Engineering and completed 
Executive Development Programs 
at Stanford University (USA) and 
University of California Los Angeles 
(USA). He joined Koç Group in 1991 
as Management Trainee at Nasoto. 
He assumed Sales Coordinator, 
Regional Manager and Import 
Manager responsibilities at Otosan 
Pazarlama between 1993-1996. 
He served as Fleet Sales Manager 
at Ford Otosan between 1996-
1998 and became the General 
Manager of Otokoç Ankara in 1998. 
In 2001, he was appointed as the 
General Manager of the companies 
merged under Otokoç. In 2005 
his responsibility was extended to 
include the General Manager role 
for Birmot A.Ş., also assuming 
responsibility for Avis car rental. He 
has been serving as the President 
of Automotive Group at Koç Holding 
since June 2009.

EXECUTIVE MANAGEMENT*

2 1

4 5

3

(*) As of the Ordinary General Assembly meeting on 7 April 2011, Ömer Bozer, President of Tourism, Food and Retailing Group will retire, Tamer Haşimoğlu,  
President of Strategic Planning will become the President of Tourism, Food and Retailing Group and Strategic Planning Group will report to Ahmet Ashaboğlu, CFO.
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Ali Tarık Uzun (10)
President, Audit Group 

He graduated from Ankara 
University in Faculty of Political 
Science with a B.A. in Economics 
and earned his MBA degree from 
Koç University. He started his career 
in 1985 as an Account Specialist 
at the Ministry of Finance, joining 
Koç Holding in 1992 as Assistant 
Coordinator of Financial Affairs in 
the Audit and Finance Group. He 
served as Coordinator between 
1969-2003 and has been serving 
as the President of Audit Group at 
Koç Holding since 2004.

Ahmet Ashaboğlu (8)
CFO - President, Finance Group 

He graduated from Tufts University 
and earned a Masters degree 
from Massachusetts Institute of 
Technology (MIT) in Mechanical 
Engineering. In 1994, he began his 
career as a Research Assistant at 
MIT, held various positions at UBS 
Warburg between 1996-1999 and 
worked as Engagement Manager 
at McKinsey & Company, New York, 
between 1999-2003. He joined 
Koç Holding as Finance Group 
Coordinator in 2003. He has been 
serving as the CFO at Koç Holding 
since 2006.

Erol Memioğlu (6)
President, Energy Group 

He graduated from Middle East 
Technical University in Petroleum 
Engineering and started his career 
in 1979 at Turkish Petroleum 
Corporation (TPAO), as Specialist 
Engineer and served as Production 
Manager and Head of the 
Production and Overseas Projects 
Group. He joined Koç Holding in 
1999 as Vice President of Energy 
Group. Between 2003-2004, 
he was an Executive Member of 
Koç Holding Board of Directors, 
responsible for the operations of 
the Energy Group. He has been 
serving as the President of Energy 
Group at Koç Holding since May 
2004.

Ömer Bozer (9)
President, Tourism,  
Food and Retailing Group

He graduated from Middle East 
Technical University in Business 
Administration and earned an 
MBA degree from Georgia State 
University. He started his career in 
1983 as a Management Trainee at 
Koç Holding. After serving as the 
Assistant General Manager at Maret 
and General Manager at Düzey, he 
became the General Manager at 
Migros in 2002. In October 2004, 
he was named Co-President of 
Koç Holding Food, Retailing and 
Tourism Group, and then President 
in 2005. He was the President of 
Food and Retailing Group between 
2006-2009 and has been serving 
as the President of Tourism, Food 
and Retailing Group at Koç Holding 
since 2009.

Levent Çakıroğlu (7)
President, Consumer  
Durables Group  

He graduated from Ankara 
University School of Political 
Science in Business Administration 
and completed his MBA at the 
University of Illinois. He began his 
career at the Ministry of Finance as 
junior accountant in 1988. Between 
1997-1998, he worked as part-
time lecturer at Bilkent University 
and as Vice President of Financial 
Crimes Investigation Board at 
Ministry of Finance. He joined Koç 
Holding in 1998 as Finance Group 
Coordinator. He was the CEO of 
Koçtaş between 2002 - 2007 and 
Migros between 2007 - 2008. After 
becoming the CEO of Arçelik in 
2008, he was also appointed as the 
President of Consumer Durables 
Group at Koç Holding in April 2010.

910

6 7 8
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Salary Management System  
Koç Group’s Salary Management System 
is based on factors such as the salary 
market, current salary structure of the 
company and payment power, salary policy, 
individual performance and level of the 
employee. With regular market analyses, a 
competitive and fair salary policy is applied. 
Job evaluation is conducted through an 
international system that operates across 
Koç Group and ranks all jobs according to 
their potential contribution to organizational 
goals and their responsibility levels.  

LiderSensin  
“You are the leader” Program
Koç Group companies define career paths 
for employees at all levels based on their 
competencies. In addition, successful 
employees with leadership skills are 
identified and included in a special program 
as potential senior managers.  

Leader Development Training
Koç Group Leader Development Programs 
have the main aim of creating and 
establishing a common management and 
leadership culture in our Group. They 
also create a learning and cooperation 
development environment where managers 
from different Group companies can share 
their knowledge and experience. In total, 
3,844 managers participated in these 
training programs during the last eight 
years. 

We are a strong team and  
a big family of 73,000 people.

As of the end of 2010, Koç Group 
employed 73,063* people, of which 
68,379 work in Turkey and 4,684 abroad. 
Koç Group aims to be an organization 
employing the most successful 
professionals who create added value that 
results in sustainable growth. Our goal is 
to be the most preferred employer, and 
an ideal organization that each employee 
is proud of which to be a part. In order 
to implement this strategy, Koç Holding 
utilizes human resources systems and 
approaches, which are the result of many 
years of hard work and experience.

Koç@İnsan
Koç@İnsan enables all employees 
to access the systems that are used 
to implement the Company’s human 
resources policies via a single interface. 
This platform, where employee data is 
managed, provides transparency on the 
policies and applications by providing an 
open communication environment.

Integrated Performance  
Management and Planning
The Performance Management System 
facilitates focusing employee efforts 
on specific targets by delegation of the 
Company’s overall goals. It also provides 
the tools for performance evaluation 
and reward mechanisms and planning 
individual career paths through competency 
assessments. 

* Total number of employees in consolidated subsidiaries.

HUMAN RESOURCES

Koç Group aims to be an 
organization employing 
the most successful 
professionals who create 
added value that results 
in sustainable growth. 
Our goal is to be the 
most preferred employer, 
and an ideal organization 
each employee is proud 
of which to be a part. 
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KoçKariyerim 
Koç Group employees have priority when 
filling vacant positions that are available at 
the Group companies. KoçKariyerim is a 
portal that is used to announce all available 
positions within the Group and enables our 
employees to actively participate in shaping 
their career paths. 

Koç Academy
Koç Academy is an educational and 
developmental platform shared by 
employees. On Koç Academy, activities 
that support the development of Koç Group 
employees are planned and implemented in 
the light of the Group’s, the company’s and 
employees’ needs. It allows each employee 
to plan and monitor his/her own progress.

Work Environment Evaluation Survey
The Work Environment Assessment Survey 
is conducted every year to measure the 
loyalty, satisfaction and enthusiasm of our 
employees. Group companies are given 
goals on employee satisfaction and the 
results are closely monitored.    

KoçAilem 
KoçAilem program provides various 
advantages, similar to a loyalty program, 
in using the products and services of 
Koç Group and external companies, 
participating to the program. Its objective 
is to increase employee satisfaction and 
loyalty and establish a common corporate 
identity through the benefits it offers and 
social activities and social responsibility 
projects it organizes. KoçAilem has 83,000 
members.  

Industrial Relations
The Industrial Relations Department 
deals with seven different trade unions 
on behalf of Koç Group in seven different 
industry branches, coordinating collective 
labor agreements and organizing periodic 
meetings to establish and protect labor 
peace during the negotiations. Industrial 
Relations is responsible from establishing 
and developing a sustainable, proper 
and constructive social dialogue with the 
labor unions within the context of Turkish 
regulations, EU regulations and the UN 
Global Compact.

Occupational Health and  
Safety (OHS) Board   
Koç Group Occupational Health and 
Safety Board aims to ensure a healthy 
and safe work environment for Koç Group 
employees and to improve the safety 
levels of companies and procedures. The 
Board’s objective is to achieve widespread 
implementation and reach a common 
standard for OHS practices throughout Koç 
Group. The total amount of training given at 
the Koç Group companies on occupational 
health and safety in 2010 was 214,705 
man-hours. 

Koç Holding Pension and  
Assistance Foundation   
As part of the value Koç Group places 
on employees, additional social security 
options and support are provided to 
employees via Koç Holding Pension 
and Assistance Foundation during their 
employment and retirement periods.

Furkan Aşkın
Koç Holding  
Performance&Compensation  
Management Specialist

Berrak Koca 
Koç Holding  

Recruitment Specialist

Burcu Ertekin Ülker 
Koç Pension Fund  
Accounting OfficerTolga Hasanbeşoğlu

KoçAilem  
System Manager

Our most important  
asset is our people.
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Koç Group spends more than any other 
corporation in Turkey on R&D. 

Koç Group aims to enhance its core 
competencies by leading technology and 
innovation in its business lines and focuses 
on developing innovative, environment-
friendly, energy-efficient products and 
services. 

Koç Group increased its R&D investments 
from TL70 million in 2002 to over TL500 
million in 2008 and continued to make 
the highest R&D investments in Turkey 
compared to any other corporation with 
over TL450 million spent in 2009 and 2010. 
Koç Group’s share in private sector R&D 
investments in Turkey is 12-15% each year. 

Koç Holding is the world’s 506th company 
by R&D investment according to the EU 
Industrial R&D Investment Scoreboard 
2010 with consolidated R&D investments 
of €118 million made in 2009. The ratio of 
annual R&D spending to net revenues of all 
companies that carry out R&D activities at 
Koç Group is 1.5%, placing the Group at 
par with global standards. 

Koç Holding fortifies its strengths with its 
R&D culture and the Company has 13 
R&D centers certified by the Ministry of 
Industry and Commerce. Koç Technology 
Board was established in 2005 with 
the objective to transfer know-how on 
technology management, spread the use 
of best practices within the Group and to 
develop joint R&D projects among Group 
companies in order to expand their R&D 
and technology management capabilities. 
Koç Holding believes that in the longer 
term, R&D is a significant contributor 
to creating a competitive edge and will 
continue to carry out its activities in 
cooperation with the universities, suppliers 
and SMEs.

Landmark achievements in 
automotive
Ford Otosan is the first company to 
initiate R&D activities in Turkey. Today, the 
Company owns the technological capability 
to assume the end-to-end product 
development of a vehicle and exports the 
models that it develops to 70 countries in 5 
continents.

Tofaş R&D center is Fiat’s 2nd largest in 
Europe and 3rd largest in the world. The 
Company fully owns the intellectual and 
industrial property rights and holds the 
design responsibility for the MiniCargo and 
new Doblo models. With a ratio of annual 
R&D spending to net revenues as high as 
4-6%, Tofaş has exceeded global standards 
in terms of R&D investments.

RESEARCH &  
DEVELOPMENT 

Koç Holding is the 
world’s 506th company 
by R&D investment 
according to the 
EU Industrial R&D 
Investment Scoreboard 
2010 with consolidated 
R&D investments of  
€118 million made  
in 2009.

Koç Group continued to 
make the highest R&D 
investments in Turkey 
compared to any other 
corporation with over TL450 
million spent in 2009 and 
2010.
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In 2010, Koç Group submitted over 250 
patent applications, where Arçelik took the 
lead with 142 applications, followed by Ford 
Otosan with 50, Tofaş with 20 and Türk 
Traktör with 18 applications. Consequently, 
Koç Group submitted 8% of the total 
number of patent applications received by 
the Turkish Patent Institute in 2010. 

Leaders of the patent league
Patent culture and intellectual property 
rights are important indicators of 
ownership of technology. Every year Koç 
Group companies file over 200 patent 
applications. Arçelik owns more than one 
third of international patent applications 
from Turkey with over 140 filings every year. 
Arçelik is the first and only Turkish company 
to be listed among the World Intellectual 
Property Organization’s 2008 list of top 
500 companies with the highest patent 
applications. The Turkish Patent Institute 
awarded Arçelik in 2010 for the highest 
number of patent application filings, 
highest number of patent registrations, 
and highest number of international 
patent applications made in 2009. Ford 
Otosan was also awarded and ranked 3rd in 
the number of patent application filings 
and number of patent registrations. 

Koç Group Companies’ Patent Portfolio   
(Cumulative)

Koç Group Total R&D Expenditures   
(TL million)

2,087

193

70

2002 2003 2004 20072005 20082006 2009 2010 2002 2003 2004 20072005 20082006 2009 2010

981%
increase in  
the last 8 years

26%
compound annual growth

With over 250 
filings, Koç 
Group submitted 
8% of the total 
number of patent 
applications 
received by the 
Turkish Patent 
Institute in 2010. 

450
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We create value by managing  
our risks astutely.

As we leave the crisis behind, a proactive 
and disciplined approach to risk is still 
critical. Therefore, we are still vigilant 
towards risks and we maintain a strong 
asset quality and capital structure. 
However, we also need to selectively 
accept risks where they drive growth and 
create value on a risk-adjusted basis. 
Therefore, we continue to tighten our risk 
controls and processes, while maintaining 
flexibility for business leaders to capture 
opportunities in their respective markets.
 

The only way to ensure that we are 
creating sustainable shareholder value is 
to maintain awareness of the risks that 
we take to generate profits. Koç Group 
has historically followed a conservative 
approach in this regard. We are now 
building on this heritage by developing 
even stronger risk management and 
capital allocation processes that improve 
transparency and encourage us to consider 
risks more systematically as an integral part 
of investment and business decisions at all 
levels.

At Koç Group, risks are managed with 
the oversight of the Board of Directors, 
under the leadership of Finance Group, 
in coordination with all Group Presidents. 
The Group emphasized its commitment 
to risk management by appointing a 
Risk Coordinator reporting to the CFO 
and establishing an Enterprise Risk 
Management Function to further develop 
the Group’s risk policies, limits and review 
mechanisms. Our risk function leverages 
the risk infrastructures in each of our 
businesses, which have adopted an 
approach that is aligned with the Group’s 
overall risk policies and limits. Our risk 
infrastructure is designed to identify, 
evaluate and mitigate risks within each of 
the following categories:

Financial
Financial risks relate to our ability to meet 
financial obligations and mitigate effects of 
market volatility, in five categories:

RISK MANAGEMENT

Koç Group uses risk 
management and capital 
allocation processes that 
improve transparency 
and encourage a more 
systematic risk approach 
when taking investment 
and business decisions 
at all levels.

The only way to ensure that 
we are creating sustainable 
shareholder value is to maintain 
awareness of the risks that 
we are taking to generate 
our profits. We remain vigilant 
towards risks and maintain 
high asset quality and a strong 
capital structure.
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Strategic
Strategic risks relate to the demand for our 
products and services, market regulations 
as well as factors that drive market 
share such as competition, technological 
changes, consumer trends and product 
innovation. These risks are managed by 
each company and monitored by the 
Group through budget, strategic plan 
and business result review processes. 
In addition, macroeconomic and sector 
specific developments are monitored 
centrally by the president of each group. 
Koç Group’s strong presence and 
diversified business lines in the national 
economy enable us to recognize market 
changes early and coordinate responses 
rapidly.

Operational
Operational risks include incidents that 
affect our operations such as earthquakes, 
fires and environmental accidents, as well 
as the integrity of our internal systems and 
processes. Insurable risks are frequently  
re-assessed and transferred out of the 
Group based on a cost-benefit analysis. 
Since its foundation, Koç Group placed 
great emphasis on internal control. In 
this regard, the Audit Group Presidency 
operates under the Chairman of the 
Board of Directors in accordance with 
the principle of separating administration 
and audit tasks. Audit Group Presidency 
performs audits of financial and operational 
processes and for potential risks and frauds 
at Koç Group companies.

Exchange rate: Koç Group protects 
itself from exchange rate volatility through 
keeping exposures under limits approved 
by the Board of Directors. Derivative 
transactions are used when required by this 
strategy. 

Liquidity: Our policy is to continue to 
diversify our funding sources and maintain a 
sufficient level of cash and cash equivalent 
assets. We also balance our cash and 
cash equivalent assets with the short term 
liabilities to meet any sudden cash need.

Credit: We manage this risk with credit 
assessments, setting limits for each 
counterparty and obtaining the highest 
possible guarantee. We leverage the 
Group’s credit intelligence across different 
markets using an internally developed 
program called E-risk, which tracks trade 
receivables risk on a daily basis.

Interest rate: In order to manage interest 
rate risk, Koç Group implements certain 
precautions such as balancing the repricing 
dates of interest rate sensitive assets and 
liabilities and employs certain derivative 
financial instruments when necessary.

Commodity price: We take commodity 
exposures where they are part of our core 
business and avoid or reduce exposure 
where possible through a variety of hedging 
mechanisms.

Legal
Koç Holding has developed various 
systems against potential legal risks. 
Early warning systems, an on-line 
database, online intellectual property rights 
management program (mari@a system), 
legal compliance test (HUY) and contract 
audit system (LERİMAN), to name a few.

Risks identified through our risk 
management processes are prioritized 
depending on the probability and severity of 
the risk. We ensure that the most important 
risks have responsible business leaders 
at company and/or Group level. We have 
general response strategies for managing 
risks, which categorize risks according to 
whether the company will avoid, transfer, 
reduce or accept the risk. These response 
strategies are tailored to ensure that risks 
are within acceptable Board of Directors 
tolerance levels.

Erol Değim 
Koç Holding  
Risk Coordinator

Esra Karakaşlı 
Koç Holding  

MIS Manager

Gökhan Dizemen
Koç Holding  

Finance  Coordinator

Eda Seyhan 
Koç Holding  

EU&Competition  
Specialist



United, we shape  
Turkey’s energy future. 

Özge Uyar
Tüpraş İzmir Refinery 

Human Resources Manager

Ergün Top
Aygaz
Dealer 



Özay İpek  
Opet 

Station Attendant

Havva Karakuş Çakın 
Entek 

Finance Specialist

ENERGY

Turkey’s sole refining 
company, providing 
65% of domestic fuel 
demand

7th largest refinery  
in Europe 

3rd in fuel distribution 
in Turkey with 17% 
market share

Leader in LPG 
distribution in Turkey 
with 29% market share

5th largest LPG 
distributor in Europe
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A year with rising energy demand  
in line with economic growth

Developments in the  
energy sector in 2010
Energy demand picked up in 2010 with the 
global economic recovery. World demand 
for crude oil increased by 2.8 million barrels/
day to reach 87.8 million barrels/day, and 
demand pushed refinery capacity utilization 
rates close to pre-crisis levels. In addition 
to rising demand, OPEC cutbacks in crude 
oil production imposed since September 
2008 continued, despite the temporary 
seasonal loosening. Reduction in floating 
stocks and higher demand from developing 
countries contributed to the rise in petroleum 
prices in 2010. In the first half of the year, 
the European debt problem weakened the 
Euro, thus making the US dollar, which 
is the currency used for all commodity 
transactions, more expensive. However 
European banking sector stress tests carried 
out during the summer restored a degree 
of trust and brought relief with respect to 
the financial system. Moreover, the US’s 
monetary expansion policies had a positive 
impact on the continent’s growth indicators 
and global energy demand in the last quarter 
of the year. Unfavorable developments 
remained limited to weak European countries 
with debt problems. Relatively strong growth 
in Asia and developing countries elsewhere 
were major factors shaping global energy 
demand. The price of crude oil reached 
$79.5 per barrel in 2010 with an increase of 
18%.

In 2010, rising fuel oil production resulting 
from the global increase in refinery capacity 
utilization rates and expanding stocks 
of natural gas, an alternative to fuel oil, 
balanced 2009’s upward trend in fuel oil 
prices. This led to an increase in the price 
differential of light and heavy crude oil. 

In 2010, the world GDP rose by 
approximately 5% and despite continuing 
regional instability in product demand and 
high inventories, Mediterranean refinery 
margin rose by 49% to $2.89. This was 
largely due to the combined impact of 
growth driven demand increase for naphtha 
and middle distillate (diesel and jet fuel) and 
the positive impact of increasing heavy crude 
oil price on the margin. While the high middle 
distillate inventories continuing from 2009 
occasionally suppressed margins, growth 
and increasing industrial production had 
a positive impact on naphtha and middle 
distillate demand. Rising demand balanced 
the pressure resulting from the increase in 
capacity due to the entry of new refineries. 
The marketing and production flexibility of 
refinery companies was an important factor 
to maintain profitability in 2010 in the face of 
increasing competition. 

Fuel sector developments
While Turkey’s GDP grew by 8% in 2010, 
according to Turkish Petroleum Industry 
Association data, total fuel consumption (black 
and white products) dropped by 4% to  
17 million tons. Total white product (gasoline 
and diesel) consumption rose by 1% to 
19 million tons. The contraction in black 
products (fuel oil and heating oil) reached 
44%, dropping to 1.1 million tons. Total 
consumption of automotive fuels (gasoline, 
diesel and autogas) rose to 18.4 million tons, 
an increase of 2%. 

One of the most significant developments in 
2010 was the renewal of more than half of the 
fuel dealership agreements as the exemption 
on the Turkish Competition Authority’s decision 
to impose a five-year term on usufruct 
agreements and leases of fuel and LPG 
stations expired on 18 September 2010.

ENERGY

2010 was a year when 
energy demand picked 
up with the global 
economic recovery.  
World demand for 
crude oil increased by 
2.8 million barrels/day 
to reach 87.8 million 
barrels/day, and demand 
pushed refinery capacity 
utilization rates close to 
pre-crisis levels.

While Turkey’s 
GDP grew by 8% 
in 2010, according 
to Turkish 
Petroleum Industry 
Association 
data, total fuel 
consumption (black 
and white products) 
dropped by 4% to 
17 million tons. 
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Electricity sector developments
New power plants with a total capacity of 
approximately 3,900 MW - comprised of 
2,400 MW thermal plants and 1,500 MW 
hydroelectric and other renewable resources, 
such as wind became operational in Turkey 
in 2010. This increase represents about 9% 
of the total installed capacity in the country. 
Meanwhile, electric energy consumption 
in Turkey increased by 7.9% as the effects 
of the global crisis subsided. In 2010, the 
Energy Market Regulatory Authority of Turkey 
issued new generation licenses totaling 
3,500 MW, 2,300 MW of which was for 
thermal plants.

The influx of new sources outpaced demand 
while the rainfall throughout the year led to 
an increase in production from hydroelectric 
power plants. The supply and demand 
balance tilted in favor of supply. This led to a 
drop in prices in the system repository, where 
independent producers and wholesalers 
began selling to the independent consumer 
via bilateral agreements. 

Electricity Market Balancing and Settlement 
Code was updated and the Day-Ahead 
Planning and Stabilization Power Market 
were put into effect. Through this new 
system, the balance between supply and 
demand is maintained through hourly 
production and consumption data provided 
the day before and proposed prices which 
are also stipulated on a per hour basis.

With the completion of electricity generation 
privatization tenders, the consumption 
procured by private distribution companies 
reached 50%. 

LPG sector developments
Use of LPG in homes and industry was 
limited by the increasing use of natural 
gas worldwide, but autogas use continued 
to expand in 2010. Excluding use in the 
petrochemical sector, total LPG consumption 
in Turkey, which is Europe’s 2nd largest LPG 
market, grew by 2.1% to 3.7 million tons. 
The consumption of cylinder gas and bulk 
gas declined by 8% and 13%, respectively, 
while the autogas market grew by 8% to  
2.5 million tons. The consumption of  
autogas surpassed the gasoline 
consumption by 400,000 tons. 

Due to the Turkish Competition Authority’s 
decision to impose a five-year limit on 
usufruct agreements and leases of fuel 
and LPG stations, LPG retailers also went 
through a contract renewal process in 2010, 
similar to the fuel sector. 

While Turkey’s 
GDP grew by 8% 
in 2010, according 
to Turkish 
Petroleum Industry 
Association 
data, total fuel 
consumption (black 
and white products) 
dropped by 4% to 
17 million tons. 

The law pertaining to the amendments to 
the Law on Utilization of Renewable Energy 
Sources for the Purpose of Generating 
Electrical Energy was enacted. With this 
change, incentives have been introduced 
for renewable energy sources and additional 
incentive prices, varying according to 
the level of Turkish equipment used in 
production, have come into effect. 

Natural gas sector developments
The Turkish natural gas market grew by 
8% in 2010, with domestic natural gas 
consumption rising to approximately  
38 billion m3. Limited progress was made 
on the liberalization of the market. The 
proportion of domestic demand met by  
the private sector climbed from 11%  
to 17% in 2010.

Private companies play an active role in 
importing natural gas, which also contributes 
to the development of domestic wholesale 
business. In 2010, roughly 16 wholesale-
licensed private companies provided natural 
gas to users having independent consumer 
status.  

Koç Holding Energy Segment
Koç Group is Turkey’s energy sector leader 
and owns the entire refining capacity 
of the country via Tüpraş, which meets 
approximately 65% of total domestic fuel 
demand. Tüpraş continued its operational 
flexibility and proactive stock management 
policy in 2010 and achieved high profitability 
despite the market volatility. Tüpraş was 
granted an investment incentive for the 
Residuum Upgrading Project, which will 
add significant value to Turkey’s refining 
technology. Tüpraş and Opet own over 70% 
of the country’s total storage capacity for 
petroleum products and crude oil. 

Opet continued to increase its market share 
and maintained 3rd place in white products 
and 2nd place in black products.

Aygaz, which is among the top five LPG 
companies in Europe, maintained its 
leadership of the Turkish LPG sector.
 
Koç Group signed a partnership agreement 
with AES in 2010 as part of their strategy 
to become one of the leading players in 
electricity generation.
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We are Turkey’s sole and Europe’s  
7th largest refining company.

Tüpraş is Turkey’s sole refining company, 
operating four oil refineries in İzmit, İzmir, 
Kırıkkale and Batman, with an annual crude 
oil processing capacity of 28.1 million tons. 
Tüpraş, which joined Koç Group in 2005 
following the privatization, is Turkey’s largest 
industrial enterprise and the 7th largest 
refining company in Europe. With its large 
market share, corporate reliability, production 
facilities and partnerships with Opet and 
Ditaş, Tüpraş operates in refining, retailing, 
petrochemicals and sea transportation of 
crude oil and petroleum products.

Tüpraş is the supplier of 36 different 
petroleum products across Turkey and is 
among the most complex refineries in the 
Mediterranean with a Nelson Complexity level 
of 7.25. In 2010, the Company sold 47.1% of 
its products to distribution companies, 21.4% 
to export markets, 2.1% to the military, 
3.7% to LPG customers, 11.2% to direct 
customers and 12.3% to asphalt customers. 
 
Operational flexibility in addition to  
optimum production and sales  
policy drive profitability 
Tüpraş retained its operational flexibility and 
proactive stock management throughout the 
market volatility in 2010. In order to maximize 
the utilization of the conversion units which 
increase the high value added white product 
yield, Tüpraş used semi-finished products 
which are more cost efficient operationally.

In the first quarter, the Company achieved 
54% capacity utilization rate by keeping 
stocks low and producing only enough to 
meet domestic demand in consideration 
of the slim export margins and the risk 
posed by maintaining large inventories. The 
capacity utilization rate climbed to 70.6% in 
the second quarter of the year, reflecting the 
higher price differential between heavy and 
light crude oil, the start of the driving season 
in May and the increase in middle distillate 
ratios. A growth in demand in the third and 
fourth quarters driven by the macroeconomic 
recovery raised the annual capacity utilization 
rate to 77%.

As a result, the Company’s crude capacity 
utilization came in at 69.6%, and total 
capacity utilization rate including the semi-
finished products was 77.1%. Total sales 
for the year increased by 4.1% on domestic 
sales of 17.2 million tons and exports  
of 4.8 million tons.

Tüpraş generated the second highest 
operating profit per barrel from refining and 
marketing activities during the year among 
the refineries operating in Europe and the 
United States. 

Approximately 70% of  
Turkey’s storage capacity
Tüpraş owns 40% of Opet, Turkey’s third 
largest fuel distribution company. Tüpraş and 
Opet control approximately 70% of Turkey’s 
total storage capacity.

80 projects have been completed between 
2007 and 2009 at all four Tüpraş refineries to 
achieve operational excellence, generating 
$234 million additional EBITDA and further 
increasing the profitability and operational 
strength of Tüpraş. Additionally, 15 new 
projects are underway which aim to further 
enhance operational excellence by improving 
refinery energy efficiency, increasing profit 
margins, ensuring availability, and bringing 
occupational safety to par with the best in 
the sector. In 2010, energy efficiency projects 
generated savings of $61.6 million. Fuel 
optimization accounted for almost 29% of 
these savings. 

Tüpraş
Total Revenues
$17,413 million 

Domestic Market Position
Turkey’s sole refining company 
61% share in fuel products, 
excluding industrial products 
 
International Position
Europe’s 7th,
World’s 30th largest  
refining capacity
 
Share of  
International Revenues 
14.8%
 
EBITDA
$834 million
 
Net Refining Margin 
$4.51/barrel
 

Shareholder Structure
Enerji Yatırımları A.Ş.	 51.00%
Free Float 	 49.00%

www.tupras.com.tr
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Residuum Upgrading Project  
takes an important step forward
Tüpraş has initiated the Residuum Upgrading 
Project at the İzmit Refinery with the basic 
engineering stage in 2008 to increase the 
Company’s value-added by converting 
low value black products such as fuel oil 
into more valuable white products such 
as Euro V compliant gasoline and diesel, 
which are currently short supply in Turkey. 
An agreement was signed with the Spanish 
company Technicas Reunidas, as the main 
contractor, on 17 December 2009.

The Residuum Upgrading Project is 
estimated to cost approximately $2 billion 
and is estimated to be completed in 2014. 
Upon completion of the investment, Tüpraş’ 

production of black products will decrease by 
50% and its white product yield will increase 
to 83%. The investment will increase İzmit 
Refinery’s Nelson Complexity from 7.8 to 
14.5. The Project will optimize the Izmit 
Refinery, while also increasing capacity 
utilization by utilizing raw materials at Izmit 
sourced from the other refineries, and 
increase product flexibility and maximization 
at all refineries. With the current assumptions, 
the project is estimated to generate additional 
revenues of around $1 billion and EBITDA of 
$500 million.

Tüpraş obtained an Investment Incentive 
Certificate valued at TL3.9 billion in 2010 
from the Undersecretariat of the Treasury 
General Directorate of Incentive and 
Implementation for the Residuum Upgrading 
Project that will be constructed at the 
İzmit Refinery. The Project, classified as a 
“Large-scale Investment’, includes VAT and 
customs exemptions, reduced corporate tax 
and support for the employer’s insurance 
premium contribution for two years.

New “cracking” catalyst  
in the MQD unit
Tüpraş demonstrated its leadership in 
refinery R&D in 2010 by implementing a new 
“cracking” catalyst technology, as a first in 
the world, which raises cold flow in the diesel 
sulfur removal unit at the MQD (Maximum 
Quality Distillate) İzmit Refinery. This marks 
the first time that “cracking” a catalyst has 
been used in a diesel sulfur removal unit. By 
raising the boiling point of the unit charge 
by 95%, more diesel is obtained from the 
crude oil units. This allows the intermediate 
products that go into fuel oil to be processed 
in the diesel sulfur removal unit. The increase 
obtained in the production of 10 ppm diesel 
fuel has generated an additional income of 
approximately $50 million per year.

R&D focus
Tüpraş is committed to sustainable success 
and to this end cooperates with domestic 
and foreign universities, research institutions, 
European Union R&D projects, and other 
industrial enterprises. The Company 
continues to contribute to the development 
and management of research projects on 
innovative technologies and the dissemination 
of these new ideas throughout Turkey. In 
2010, Tüpraş applied to The Scientific and 
Technological Research Council of Turkey 
(Tübitak) Technology and Innovation 
Support Program Directorate for six R&D 
projects with a budget totaling TL10 million. 
As these applications were accepted the 
projects, which focus on sustainability of the 
Company’s success, have began. 

Tüpraş decided in 2010 to carry out its R&D 
activities through a separate unit within the 
organizational structure of the Company. 
Tüpraş İzmit R&D Center was established 
on 2 August 2010 after having received the 
necessary approvals. 

Operating in full accordance with international 
standards, Tüpraş has received CE 
certification for its EU-standard fuel products. 
The Company successfully completed the 
CE certification for its asphalt products and 
began using the CE certificate as of the end 
of 2010.

Strengthening Corporate Governance
Tüpraş increased its corporate governance 
rating from 8.34 to 8.56 and is among the 
pioneer companies of the ISE Corporate 
Governance Index since 2007.
 
Safe working environment to 
international standards
Human health, technical safety and the 
environment, which together are the building 
blocks of sustainability, are continuously 
at the forefront of Tüpraş’ thinking and 
operations. In 2010, the number of accidents 
were halved compared to 2008. In 2009, 
Tüpraş proudly outperformed its targets 
and reached world standards in accident 
incidence and severity rates, two of the most 
important safety performance criteria, at  
1.7 and 57 respectively. 
 

Tüpraş is the supplier of 36 different 
petroleum products across Turkey 
and is among the most complex 
refineries in the Mediterranean with 
a Nelson Complexity level of 7.25.
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We are Turkey’s fastest growing 
fuel distribution company.

Continued increase in market shares 
Opet was founded in 1992 and became part 
of Koç Holding in 2002, when the Group 
acquired a 50% share. Engaging in retail and 
wholesale activities in the fuel distribution 
sector, Opet produces and markets lubricants, 
sells jet-fuel and engages in international 
trade of petroleum products. Opet has 
focused on infrastructure investments since its 
establishment and aims to be the consumer’s 
first choice in Turkey’s fuel distribution sector.

The Company continued to raise its market 
share in 2010, maintaining its third place with 
a 16.9% share in white products (gasoline and 
diesel) and second place in black products 
(fuel oil and heating fuel) with a 15.5% share. 
Despite limited growth in the white products 
market, Opet raised its white product sales 
by 3.2%. In contrast, sales in black products 
declined by 66.6%, in tandem with the 
market’s overall contraction.

In line with the Competition Authority’s 
decision of 12 March 2009 to set a five-year 
term on usufruct agreements and leases of 
stations, the contracts with 538 Opet and 
495 Sunpet dealers expired on 18 September 
2010. Agreements with 449 Opet and 300 
Sunpet dealers were renewed. Opet decided 
not to renew the contract of a significant 
number of Sunpet stations that had low sales 
volumes. In addition, 72 rival stations were 
transferred to Opet. The number of stations 
declined from 1,324 at the end of 2009 to 
1,224 by the end of 2010. 830 of these 
stations operate under Opet and 394 under 
Sunpet brands.
 
Highest storage capacity in the  
fuel distribution sector
Opet has a storage capacity of  
1.1 million m3. Together with Tüpraş, Opet 
owns approximately 70% of Turkey’s total 
storage capacity for petroleum products and 
crude oil. 

Opet continued to sign storage service 
agreements in 2010 at its Marmara Ereğlisi 
Terminal with international companies engaged 
in trade and supply in the petroleum sector.  
As of the end of 2010, it had leased out 
270,000 m3 to international companies. 
 

Unrivaled leader in customer 
satisfaction for five consecutive years
Opet has been declared the sector leader 
in the Turkish Society for Quality’s Turkish 
Customer Satisfaction Index survey in 2010 
for the fifth consecutive year. Opet attained its 
leadership in 2006 and is well positioned to 
remain a leader in customer satisfaction, given 
the importance it places on its customers.
 
Respect for the environment  
and society
Opet is a company that makes decisions 
that are compatible with ethical conduct and 
the heightened sense of responsibility it has 
towards its stakeholders. Opet has made social 
responsibility a part of its corporate culture and 
carried out many successful social responsibility 
projects since its foundation.
 
2011 and beyond
Opet has made competitive superiority the 
basis of its mission and strategy in the new 
period. It aims to conduct differentiating 
campaigns and projects, raising service quality 
and improving the infrastructure of customer 
relations management. In conclusion, 
the goal is to increase market share and 
achieve growth while maintaining customer 
satisfaction.

Opet
Total Revenues
$7,041 million
 
Domestic Market Position
3rd in white products, with 
16.9% market share

2nd in black products, with 
15.5% market share
 
Distribution Network
1,224 stations  
(including Sunpet)
 
EBITDA
$248 million
 
Gross Profit Margin
5.8%
 
Operating Profit Margin
3.0%
 
Shareholder Structure
Tüpraş	 40.00%
Other Koç	 10.00%
Öztürk Group	 50.00% 
 

www.opet.com.tr
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We are Turkey’s indisputable  
market leader in LPG for 50 years.

Turkey’s leading LPG company  
Aygaz is Koç Group’s first company in the 
energy sector and has been the leader of 
the Turkish LPG sector since the day it was 
established. The Company’s achievements 
in recent years have put it among the top 
five LPG companies in Europe. In addition 
to autogas, cylinder LPG and bulk LPG 
distribution, Aygaz also manufactures 
and sells LPG equipment. Innovation and 
reliability are the two core qualities that 
have placed and kept Aygaz, the generic 
brand name for cylinder gas in Turkey, at 
the forefront since its first day. A flagship 
company of Koç Holding, Aygaz has 50 
years of experience and know-how and is 
fully committed to making the brand even 
stronger by developing its product line to 
match the ever changing consumer needs.

Aygaz signed a partnership agreement in 
2010 with AES, one of the world’s leading 
energy companies, to cooperate in electricity 
generation. This joint venture was formed 
through the sale of 49.62% share of Entek 
Elektrik Üretimi A.Ş., a subsidiary of Aygaz, 
to AES. The goal is to become one of the 
top five players in the market in electricity 
generation within the next five years by 
investing in natural gas, coal, hydro and 
other renewable resources. 

Aygaz is Turkey’s 8th largest private-sector 
industrial company according to Istanbul 
Chamber of Industry’s “Turkey’s Top 500 
Industrial Enterprises 2009” listing and is 
Turkey’s first and only publicly-traded LPG 
company. Aygaz is one of the few enterprises 
in the world where its name has become 
the generic brand for its product and is fully 
committed to environmentally sensitive and 
sustainable development. Focused on the 
areas of education, culture, arts and the 
environment, Aygaz emphasizes both the 
past and the future in its social responsibility 
projects as a company that embraces the 
past while continuing to invest in the future.

Strong distribution network and  
sound product quality
Aygaz provides services in all 81 provinces in 
Turkey through its 2,086 cylinder gas dealers 
and 1,226 autogas stations in its endeavor 
to become the “company closest to the 
consumer”. On account of its extensive 
distribution network, Aygaz cylinder LPG 
reaches 100,000 homes everyday and more 
than 1 million automobiles run each day on 
Aygaz Euro LPG+, the Aygaz autogas brand.

Aygaz, the front runner not only in the sector 
as a whole but also in all of its sub-segments 
since its establishment, maintained a 
clear lead in 2010 with 29% market share. 
Reinforcing its leading position in the autogas 
segment, Aygaz increased its autogas sales 
by 5% parallel to the growth in the market in 
2010. Aygaz extended its dealership network 
by transferring new dealers throughout the 
contract renewal period in September.

Aygaz
Total Revenues
$3,104 million

Domestic Market Position 
(including Mogaz)
Leader in the LPG sector since 
its establishment in 1961 

Market shares
39.2% in cylinder LPG 
23.2% in autogas 
29% in total LPG

Distribution network
(including Mogaz)
3,312 total sales points:
2,086 cylinder LPG dealers 
1,226 autogas stations

International Position
Europe’s 5th largest
LPG distribution company

Share of  
International Revenues
8%

EBITDA
$204 million

Gross Profit Margin
11%

Operating Profit Margin
5% 

Shareholder Structure
Koç Holding 	51.2%
LPGDC	 24.5%
Free Float	 24.3% 

www.aygaz.com.tr

Aygaz, the front 
runner not only 
in the sector 
as a whole 
but in all of its 
sub-segments 
since its 
establishment, 
maintained a 
clear lead in 
2010 with 29% 
market share.
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Aygaz Ekspres - a technological 
difference in service
From the beginning, Aygaz has differentiated 
itself from its competitors and its cylinder 
LPG has become the consumers’ product 
of choice. Aygaz aims to be a brand 
synonymous with service. To this end, it 
launched the Aygaz Express System, an 
order system faster than a satellite, with an 
extensive advertising campaign with the 
concept “Cylinder LPG in Space”.

Aygaz also holds LPG Awareness Training 
Sessions to raise consumer awareness on 
the use of LPG and to ensure that it is used 
in a safe, problem-free and efficient way.

Achievements affirmed by awards
Aygaz became 1st  in “Performance 
Management” at the 2010 Human Resources 
Management Awards” held by the Turkish 
Personnel Management Association 
(PERYÖN). 

Aygaz has led in customer satisfaction in the 
cylinder LPG sector on the Turkish Customer 
Satisfaction Index, constructed jointly by 
KalDer and Ka Research since 2005.

Despite a general contraction in the cylinder 
LPG market, Aygaz has raised its market 
share in this segment. According to data 
from the Energy Market Regulatory Authority, 
Aygaz, including Mogaz, had 39.2% share of 
the cylinder LPG market and 23.2% share of 
the autogas market in 2010. 

Energy Market Regulatory Authority’s data 
put total sales of cylinder LPG, bulk LPG 
and autogas for the Aygaz Group at 1 million 
tons. The Company’s total sales including 
domestic sales, wholesale, other companies, 
exports and transit sales, reached 1.6 million 
tons. In 2010, Aygaz generated $3.1 billion 
revenues and $240 million exports and 
transit sales. 

Aygaz and its subsidiaries spent $58 million 
for investments in 2010.  

Superior procurement and  
logistic strength
Aygaz is Turkey’s number one LPG importer 
and it operates Turkey’s largest tanker truck 
fleet. Aygaz transports the LPG it procures 
from domestic or international refineries 
to LPG filling plants via pipeline, ship or 
tanker trucks. The LPG stored by Aygaz is 
made available as cylinder LPG, bulk LPG 
and autogas at the same level of quality 
everywhere in the country through dealers. 

Aygaz has five sea terminals and 16 filling 
plants, which it operates at international 
standards. It has Turkey’s largest LPG 
storage capacity with 170,000 m3 and an 
annual filling capacity of 1 million tons. The 
LPG cylinders, tanks, valves and regulators 
manufactured at the Aygaz Gebze Plant 
are exported to 16 countries in Europe, the 
Middle East and Africa.

Aygaz Euro LPG+ an improved formula 
Aygaz maintained its drive to dominate the 
autogas market in 2010 by diversifying its 
products and services and offering options to 
meet consumer needs. Continuous investment 
in R&D brought an improved formula of Aygaz 
Euro LPG+ , which Aygaz launched in 2009, 
thereby ensuring its supremacy in the autogas 
market. The improved Aygaz Euro LPG+ 
formula has excellent pulling power and gives 
more miles with less fuel.

In another pioneering step, Aygaz has 
established the Aygaz Converter’s Club, for all 
official autogas conversion centers having the 
Turkish Standards Institute’s Service Adequacy 
Certificate, and their customers. 

Corporate Governance
Aygaz corporate governance rating has been 
confirmed as 8.46, the seventh highest score 
in Turkey among the companies that are part 
of the Istanbul Stock Exchange Corporate 
Governance Index.

2011 and beyond 
Aygaz strives to pioneer energy solutions, 
especially in the areas of LPG and natural gas, 
in Turkey and other potential markets. In the 
short and intermediate-term, Aygaz aims to 
maintain its leadership by expanding its market 
share in all its segments of operation and to 
increase its profitability. In the long term, Aygaz 
seeks to broaden its energy pool by creating 
alternative projects to meet Turkey’s energy 
needs.
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Mogaz is Koç Holding’s second company, 
operating with Aygaz, in the LPG sector. 
Mogaz distributes under the Mogaz and 
Lipetgaz brands and is the 6th largest in the 
Turkish LPG market among 65 companies 
with a total annual sales volume of 209 
thousand tons. The Company ranks 4th 
in cylinder gas, 3rd in bulk gas and 8th in 
autogas segments. 

Mogaz maintained its strong position in 
the sector in 2010 through the additions 
of cylinder LPG and autogas dealerships, 
the recently started direct sales system in 
Gaziantep and the leadership position it 
attained in the odorless LPG market. The 
Company’s market share climbed to 5.7%. 

In 2011, Mogaz intends to expand its direct 
sales system, raise its share of the cylinder 
LPG market by opening new dealerships, 
maintain its leadership position in the 
odorless gas segment, and sustain its 
competitiveness in the autogas segment.

Mogaz ENTEK AND ELTEK AYGAZ DOĞAL GAZ

Aygaz Doğal Gaz is active in the natural gas 
market, selling and transporting liquefied 
natural gas (LNG) and compressed natural 
gas (CNG). On 1 January 2010, it began 
supplying natural gas through pipelines 
to users having the status of independent 
consumers. The Company is working to 
develop its domestic wholesale operations 
through imports. Accordingly, it obtained a 
10-year import license (spot LNG) on 20 May 
2010 from the Energy Market Regulatory 
Authority. Aygaz Doğal Gaz increased its 
volumes by 113% in 2010 and registered 
TL120 million revenues from the gas 
segment, representing a 78% increase over 
2009.

Akpa

Akpa carries out LPG distribution, 
wholesale fuel marketing and wholesale 
consumer durables. The Company has 
dealers in Bursa, Eskişehir, Antalya, Ankara, 
İzmir and Denizli and generated TL250 
million revenues in 2010.

DEMİR EXPORT

Demir Export is Turkey’s second largest 
private-sector producer of coal for thermal 
power plants. It extracts iron, chrome and 
copper ores and is an exporter of copper  
and chrome. In addition to its operating 
efficiency-oriented production activities, 
Demir Export continued its intensive mining 
operations for coal, base minerals and 
precious metals in 2010 in order to expand 
its product range. 

Demir Export places great importance on 
quality, the environment, occupational health 
and safety in all of its activities and is the first 
and only coal producer in Turkey to have the 
ISO-9001 Quality, ISO-14001 Environment, 
and the OHSAS 18001 Occupational 
Health and Safety Administration Systems 
certificates. 

In 2010, Demir Export registered an annual 
increase of 36% in revenues and 74% in 
profit before tax. The Company is planning to 
participate in the coal production tenders that 
are expected to take place in the upcoming 
years.

Entek plans to 
invest in alternative 
resources, to 
establish large, 
powerful and highly 
efficient generation 
plants, and to utilize 
renewable energy 
sources in the 
upcoming period. 
Accordingly, a  
50-50% joint 
venture partnership 
was formed with 
AES of the US in 
2010.

Entek is Koç Group’s power generation 
company that operates two natural gas 
combined cycle plants and one gas turbine 
based cogeneration facility in Istanbul, Kocaeli 
and Bursa with a combined capacity of 302 
MW. As of the end of 2010, Entek has a 5% 
share of Turkey’s private sector production, 
putting it in 6th place among private sector 
electricity producers. 

Eltek, which was founded as a subsidiary of 
Entek in 2003, has sold approximately 980 
million kwh of electricity through bilateral 
agreements in the market in 2010.

Entek has managed to maintain its commercial 
advantage by implementing flexible operational 
processes and achieving optimum capacity 
utilization rates at its plants. Entek’s main 
strengths vis-à-vis the crisis were its customers 
directly connected via a transmission line to the 
Kocaeli plant, steam sales and the employment 
of flexible operating methods. 

Eltek aims to increase its competitiveness 
by signing purchasing agreements with 
companies producing energy through 
alternative sources.  

It is expected that the share of the private 
sector will exceed 30% of the total market in 
2011. 

In order to maintain its market share, Entek 
plans to invest in alternative resources, to 
establish large, powerful and highly efficient 
generation plants, and to utilize renewable 
energy sources that pose no input price 
uncertainty.

In line with this objective Koç Group signed an 
agreement on 1 December 2010 to establish 
a joint venture partnership with AES of the 
US by selling 50% of Entek shares. AES is an 
international energy company that operates 
in generation and distribution businesses. 
A Fortune 500 company, AES is active in 
five continents and 29 countries with 130 
generation and 15 distribution operations. 
AES provides sustainable energy with a variety 
of thermic and renewable plants. In line with 
Koç Group’s objective to become one of the 
leading players in the sector, the generation 
privatizations, which are expected to start in 
2011, as well as other potential alternatives in 
the market will be closely monitored. 
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Leader in Turkey with:
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A record-breaking  
year in sales 

Developments in the global 
automotive sector in 2010 
Government incentives in the United States 
and Europe encouraged higher automotive 
sales in the first half of 2010. However, 
sales began to fall in the second half of the 
year as these incentives expired. Germany 
was the first country in Europe to end 
incentives, followed by France and the UK, 
leading to a major contraction in these large 
markets, which had enjoyed significant 
increases in the first half of 2010 compared 
with that of 2009. Sales plunged in Spain 
and Germany and stagnated in Italy, while 
France saw some recovery as the year 
progressed. 

Record sales in the Turkish 
automotive sector
There was an expectation at the beginning 
of 2010 that the automotive market would 
contract for the entire year as the incentives 
that had been introduced in 2009 ended. 
Experience showed that it takes four 
years on average for the domestic market 
to recover after a crisis period and plans 
were made according to this scenario. 
Surprisingly, sales in the Turkish automotive 
sector in 2010 reached an all-time record, 
defying expectations. This surge in sales 
was primarily due to rising consumer 
confidence, strong Turkish Lira which 
made imported vehicles more affordable, 
lower interest rates that supported a higher 
volume of bank loans, expansion of the car 
rental sector, strong economic recovery 
and the renewal period. Taken together, 
all of these factors contributed to a rapid 
recovery and domestic sales reached an 
all-time high level. 

Domestic sales of passenger cars and light 
commercial vehicles in 2010 grew by 38% 
to 761,000, with passenger car sales rising 
38% to reach 510,000 and light commercial 
vehicle sales increased by 34% to reach 
251,000, according to the Automotive 
Distributors Association.

162% growth in the 
farm tractor market
The Turkish agricultural sector showed 
great resilience to the global crisis. 
Favorable weather, agricultural subsidies, 
and interest-free credit in the livestock 
industry had a positive influence on 
the agricultural sector in 2010. Severe 
contraction in the sector in 2009 created 
a low base year which, combined with 
favorable purchasing conditions, caused 
the tractor market to skyrocket by 162% 
in 2010, and reach the highest level since 
2006.

Automotive sector ranks  
first in Turkey’s exports
Total vehicle production in Turkey increased 
by 26% in 2010, rising to 1.1 million units, 
according to data from the Automotive 
Manufacturers’ Association. Automotive 
exports were Turkey’s leading export in 
2010. Exports of vehicles climbed by 
20% to 754,000 units while the value of 
exports made by vehicle and component 
manufacturers increased by 9% to  
$16 billion. 

AUTOMOTIVE

In 2010, total light 
vehicle sales in the 
domestic market 
increased by 38%, 
reaching 761,000 units, 
an all-time high.
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Koç Holding Automotive Segment 
Koç Holding remained the undisputed 
leader of the Turkish automotive sector 
in 2010. Koç automotive companies 
accounted for 52% of all domestic 
automotive production, 50% of automotive 
exports and 31% of domestic sales. Total 
production of the Group’s automotive 
companies was 585,000 units. Koç 
automotive exports grew by 24% to reach 
379,000 units. Koç Group’s leadership of 
the domestic market was nowhere stronger 
than in the commercial vehicle segment 
with production of 90%, corresponding 
to 441,000 units and 92% of Turkey’s 
commercial vehicle exports.

Ford Otosan, leader of the automotive 
market in 2010 for the 9th consecutive year, 
announced its investment plan for the New 
Transit series. 

Tofaş achieved its highest sales level ever. 
The Company also launched the New Fiat 
Doblo, for which it has the full ownership of 
intellectual property rights. 

Otokar continued to grow despite the 
unfavorable conditions in its market 
segments. The Company received new 
defense industry orders from export 
markets and continued R&D investments to 
expand its design capability.

Türk Traktör maintained its leadership in the 
rapidly growing market with a 52% share. 
The Company widened its product range 
and made new investments in order to 
better meet customer needs. 

Koç Holding remained the undisputed 
leader of the Turkish automotive 
sector in 2010, manufacturing a total 
of 585,000 vehicles.  Koç automotive 
companies accounted for 52% of 
all domestic automotive production, 
50% of automotive exports and 31% 
of domestic sales.  
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We continued our leadership in 
total automotive sales for the 9th 
consecutive year. 

Pioneer of the Turkish 
Automotive Market 
Established in 1959 as a small assembly plant, 
Otosan quickly developed into a production 
hub and laid the foundations of the Turkish 
automotive industry.

Today, Ford Otosan manufactures Transit and 
Transit Connect commercial vehicles at its 
Kocaeli Plant and Cargo trucks at its İnönü 
Plant under the Koç Holding and Ford Motor 
Company partnership. 123,802 vehicle sales 
gave the Company a 15.6% market share, 
making Ford Otosan the leader of the Turkish 
automotive market for the 9th consecutive 
year, in a period that recorded the highest 
volume of sales to date. Ford Otosan’s 
Ford brand vehicles are the top sellers in 63 
provinces in Turkey. The Company reached 
its highest sales figure in December 2010 
and the largest passenger car market share 
in its history, climbing to the 2nd place in the 
market. It maintained its traditional leadership 
in commercial vehicles and its Transit model 
achieved a higher share of the market than 
the combined shares of the next five leading 
brands. Ford Otosan continued to increase its 
share in the heavy commercial vehicle market 
by launching new products in the Cargo truck, 
tow truck and construction segments. As a 
result of this successful performance, Turkey 
surpassed the UK among the European 
markets and became the country where Ford 
has the largest market share. 

Record increase in exports 
Ford Otosan celebrated its 50th anniversary in 
2010 during which it manufactured 242,000 
vehicles, representing a 40% more than the 
previous year. Exports rose by 37% to 177,000 
units. With export revenues exceeding  
€2 billion, Ford Otosan became one of Turkey’s 
top three exporting companies in 2010.

New models strengthen  
the product range 
In 2010, Ford Otosan increased its passenger 
car market share by around 2 pps to 10.8% 
and become the 2nd best-selling brand in this 
segment. To meet consumer expectations, 
Ford expanded its product range throughout 
2010, with five significant launches in the 
passenger car market in the last quarter of the 
year. 

Its commercial vehicle product range was 
expanded with offerings of special series 
and options for Transit Connect and Transit 
models. Ford was the bestselling brand in the 
medium commercial vehicle segment and the 
second bestselling brand in the light and heavy 
commercial vehicle segments in 2010. 

Transit Connect receives  
“Truck of the Year” award 
Transit Connect received the North American 
International Auto Show’s prestigious “North 
American Truck of the Year” award. 

Financing alternative with Ford Options
Ford Options, a consumer financing model, 
was made available to Ford customers 
in 2010. F-Kasko, a specially designed 
comprehensive insurance policy, was offered to 
all Ford vehicle owners.

Ford Otosan
Total Revenues
$5,098 million

Domestic Market Position
Market leader in total 
automotive for the 9th 
consecutive year

15.6% total market share

Distribution network
211 dealers and
117 main sales points

International Position
Manufacturer of Ford 
commercial vehicles, sale 
of Ford passenger and 
commercial vehicles in Turkey 

Commercial vehicle exports,
predominantly to North
American and European
countries

Share of  
International Revenues
56%

EBITDA 
$523 million

Gross Profit Margin
13%

Operating Profit Margin
8%

Shareholder Structure
Koç Holding	 38.46%
Other Koç	 2.58%
Ford Motor Co.	41.04%
Free Float	 17.93%

www.fordotosan.com.tr
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Ford Otosan is one of Ford Motor Co.’s R&D 
hubs. It conducted the engineering studies 
for the Transit Connect model, which it began 
exporting to North America in 2009.

Ford Otosan has two R&D locations in Kocaeli 
and Gebze and many new technologies 
are being developed in collaboration with 
the industry, universities and Scientific 
and Technological Research Council of 
Turkey (Tübitak) at the Company’s Gebze 
Engineering Facility which is located in a 
Technopark area. This center offers R&D 
services to the Ford Motor Company and to 
many major companies abroad. One of the 
results of this effort, the Hybrid Commercial 
Vehicle Project, which was developed in 
cooperation with Tübitak and Istanbul 
Technical University, ranked 1st in the Product 
Category at the 8th Technology Awards. The 
Company also has a number of applications for 
patents and new models. 

Awards
Ford Otosan maintained both its leadership 
in the Turkish automotive sector and strong 
business performance in 2010. Its continued 
success was recognized by awards in the 
areas of employment, R&D, and Occupational 
Health and Safety. 

Ford Otosan received two awards for Let’s 
Remove Obstacles, a project that improves 
the working environment and social lives of 
its disabled employees and develops their 
skills. The project won the “Valuing a Diverse 
Workforce Award“ as part of the Chairman’s 
Leadership Award for Diversity (CLAD), a 
Ford Europe initiative encompassing all Ford 
factories in Europe, now in its 10th year. In 
addition, the project won an award in the 
“Leveraging a Diverse Workforce” category 
at the 2010 Corporate Diversity and Inclusion 
Summit, competing against 500 Ford 
companies worldwide.
 

Investments to enhance  
competitive advantages
Ford Otosan announced a $630 million 
investment plan for the production of the new 
Transit series as a sign of its confidence in the 
continuous growth.

Ford Otosan invested nearly TL85 million in 
2010 on capacity expansion, modernization 
and product development projects. 

Strong dividend play
Ford Otosan has distinguishing itself with 
its steady profit margins, cash-generation 
capacity and dividend yields. In 2010, the 
Company maintained its maximum dividend 
distribution policy, dispersing TL400 million to 
its shareholders. As a result, total dividends 
distributed since 2004 exceeded TL2.6 billion.

Excellence focused R&D 
Ford Otosan pioneered R&D in Turkey and 
continues to maintain a strong R&D culture. It 
produced Anadol, Turkey’s first automobile in 
1966, and ERK, Turkey’s first domestic diesel 
engine, in 1982. Today, Ford Otosan exports 
vehicles it has developed to nearly 70 countries 
on five continents. The Company has the 
largest R&D staff in the Turkish automotive 
sector, with over 800 engineers, and plans on 
further expansion. 

Ford Otosan is a four-time winner of the 
Kocaeli Chamber of Industry Şahabettin 
Bilgisu Award, which is awarded to enterprises 
for their environment-friendly practices in 
production, products and services. 

The Kocaeli Plant was the first to receive Ford 
Europe’s Ford 2010 Environment Leadership 
Award for its Mud-drying Purification Facility 
Project, which reduces waste costs by 87% 
and puts the reduced waste to good use. 

Ford Otosan won İŞKUR Kocaeli’s Social 
Responsibility and Employment Support 
Award for a project that resulted in the hiring 
of 179 mostly hearing-impaired people and 
the training in sign language of a significant 
number of its employees so as to improve 
communication. 
 
2011 targets  
Ford Otosan’s goals for 2011 are to increase 
capacity utilization and enhance export 
volume as well as maintaining its leadership 
in the Turkish automotive sector for the 10th 
consecutive year by retaining its market share 
through its strong product portfolio. 

Ford Otosan is among Turkey’s largest 
industrial and exporter companies. It has been 
the sector leader for the past nine years. The 
Company aims to continue its leadership in 
the Turkish automotive market and to become 
Ford Europe’s production hub by providing 
the most appropriate automotive products to 
customers and meeting their expectations. 

In 2011, Ford Otosan will continue its 
investments within the scope of the $630 
million new Transit project. The Company aims 
to continue its dividend policy in the upcoming 
period. 

Social responsibility  
Ford Otosan proudly opened the Vehbi Koç 
Foundation Ford Otosan Cultural Center in 
Gölcük, a recreational and cultural center 
containing an auditorium, sports complex, 
observation tower and art studio, built on 
27,000 m2 land.Ford Otosan celebrated its 50th anniversary in 

2010 during which it manufactured 242,000 
vehicles, representing a 40% more than the 
previous year. Exports rose by 37% to 177,000 
units. With export revenues exceeding  
€2 billion, Ford Otosan became one of Turkey’s 
top three exporting companies in 2010.
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We lead the sector  
in production volume with  
312,000 units. 

Production for five global  
brands in the Bursa plant
Established in 1968 by Koç Holding’s 
founder Vehbi Koç, Tofaş is a joint venture 
between Koç Holding and Fiat S.p.A. Today 
Tofaş is proud to be one of Fiat Auto’s three 
strategic production centers worldwide. 
Tofaş has indisputable value and power in 
the Turkish automotive sector. Its Bursa plant 
manufactures for five global brands: Fiat, 
Citroen and Peugeot under its Minicargo 
project and Opel and Vauxhall as part of the 
New Fiat Doblo project. Tofaş is a global 
player and, with its compact sedan model, 
the Fiat Linea, the only company producing 
a passenger car that is exported to the entire 
world from Turkey. 

A record-breaking year in sales 
Tofaş ranked 1st in the Turkish automotive 
sector in terms of its production volume 
of 312,000 vehicles in 2010, representing 
29% of total manufacturing of the Turkish 
automotive sector. Tofaş sold around 110,000 
passenger cars and light commercial vehicles 
in the domestic market, increasing its share of 
the passenger car segment to 9%. Fiat was 
the top selling brand in the light commercial 
vehicle segment, with a 25.8% share. With 
14.4% share of the light vehicle market, Tofaş 
was the second bestselling brand in Turkey 
in 2010.

Tofaş is the only domestic manufacturer of 
both passenger cars and light commercial 
vehicles and can respond immediately to 
sudden increases in demand due to its 
highly flexible production capacity. These two 
attributes are the main reasons behind Tofaş’s 
successful performance. 

Tofaş sales reached record high levels in 
2010. Turkey became Fiat’s 3rd highest selling 
market in the world after Brazil and Italy and 
2nd highest in Europe, putting Turkey ahead 
of such countries as France, the UK and 
Germany. 

In 2010, Tofaş exported 194,000 vehicles, 
which constituted 25.6% of Turkey’s 
automotive exports and put Tofaş second 
in Turkey’s automotive exports. Total export 
revenues were $2.3 billion.  

Over 50% increase in profitability	
The domestic automotive market 
outperformed all expectations in 2010, 
positively impacting Tofaş’s financials. 
The Company’s revenues grew by 29% 
to $4,272 million compared to 2009 and 
export revenues reached $2.3 billion, 
paralleling developments in European 
markets.

Growth in revenues and effective cost 
management led to a 55% increase in 
operating profit, which reached $259 
million. Operating profit margin was 6.1%. 
Increase in operating profit and financial 
income positively impacted the pre-tax 
profit, which rose by 50% and reached 
$261 million.  

Tofaş
Total Revenues 
$4,272 million

Domestic Market Position
2nd in the light vehicle market 
(PC & LCV) with 14.6% share

Leader in the light commercial 
vehicle segment with 25.8% 
share

Distribution Network
110 sales points, 73 of which
are main distributors

International Position
Manufacturing and export
center of Doblo, MiniCargo
and Linea models

One of Fiat’s 3 largest
R&D centers in the world

Production for 5 global brands 
including Fiat, Peugeot and 
Citroen in the Minicargo project 
and Opel and Vauxhall in the 
New Doblo project

Share of  
International Revenues
59% 

EBITDA
$436 million

Gross Profit Margin
11%

Operating Profit Margin
6.1%

Shareholder Structure
Koç Holding	 37.59%
Other Koç	 0.27%
Fiat Auto S.p.A.	 37.86%
Free Float	 24.29% 

www.tofas.com.tr

Tofaş is the 
only domestic 
manufacturer of both 
passenger cars and 
light commercial 
vehicles and can 
respond immediately 
to sudden increases 
in demand due to 
its highly flexible 
production capacity. 
These two attributes 
are the main 
reasons behind 
Tofaş’s successful 
performance. 
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Turkey’s most efficient  
automotive plant: Tofaş 
Tofaş’s Bursa plant became 2nd second in 
the general category of the Industry Energy 
Efficiency competition held by the Electrical 
Power Resources Survey and Development 
Administration’s Second National Energy 
Efficiency Forum. The plant was also named 
the “Most Efficient Automobile Plant in Turkey”. 

Increase in corporate  
governance rating
Tofaş has placed significant importance on 
implementing the principles of corporate 
governance. Its corporate governance 
rating within the scope of Istanbul Stock 
Exchange’s Corporate Governance Index 
rose to 8.42. This is the fourth time since 
2007 that Tofaş’s score has been increased 
and as of 2010, Tofaş ranks among the top 
three companies that achieved the highest 
increase in their ratings.

2011 and beyond
Due to the positive developments in 2011 
and the additional volumes that will be 
generated by the agreement concluded 
between Fiat and Opel on the production of 
a new light commercial vehicle which will be 
developed on the New Fiat Doblo platform, 
Tofaş is planning to transition to three shifts 
at the end of the first quarter of 2011.As a 
result of this development, the Company 
expects to increase its workforce by 1,200 
new recruits by the end of the year. 

Tofaş will manufacture and export 6,000 
units in the last few months of 2011 under 
the agreement concluded between Fiat and 
Opel. This will push the total quantity of 
vehicles produced on the New Fiat Doblo 
platform during the life-time of the project 
from one million to 1.3 million units. As a 
result of this important agreement between 
Fiat and Opel, Tofaş expects to increase 
the New Fiat Doblo’s annual production 
capacity to 160,000 as of 2012.

Fiat Doblo EV: The first electric car 
developed with Turkish R&D
New Fiat Doblo was launched in February 
2010. Tofaş owns the full intellectual 
property rights of this light commercial 
vehicle, which is the next generation of 
award-winning Fiat Doblo that is exported 
to many countries. Tofaş is rightly proud of 
the fact that the one millionth Fiat Doblo 
was produced in 2010.

The Fiat Doblo EV, the electric version of 
the Doblo, was developed in two short 
months by Tofaş engineers, in time to be 
unveiled at the 2010 Istanbul Autoshow 
Fair. The Fiat Doblo EV represents a major 
step forward in the future of the Doblo 
project.

Investments totaling €145 million 
Tofaş invested €145 million in 2010.  
A significant €85 million portion of this  
was allocated to the New Doblo model, 
launched at the beginning of the year. In 
addition to this, Tofaş invested €35 million 
in its existing products allocated to the new 
engine and versions of the MiniCargo and 
Linea as well as for technical modifications 
that will be made for the entire lifetime of 
the vehicles. Tofaş’s investments in plant 
infrastructure modernization continued 
apace, with €25 million allocated in 2010. 

International Van of the Year Award 
to the New Fiat Doblo
The New Fiat Doblo was granted “2011 
International Van of the Year” award, the 
most prestigious international prize in the 
commercial vehicle category.

Tofaş will continue to work on increasing its 
active role in international markets in 2011.

Tofaş’s vision is to become Turkey’s 
pioneering automotive company and Fiat’s 
preferred regional R&D and production hub. 
Within this context, Tofaş aims to exceed 
customer expectations regarding quality, 
satisfaction, and cost competitiveness; 
spread the “World Class Production” 
culture, where Tofaş is attaining a better 
position every year, within the Company 
and in the value chain; reach technological 
self-sufficiency and increase Turkey’s 
technological strength through the 
continuous development of capabilities, and 
ensure sustainable and profitable growth for 
shareholders by consolidating its domestic 
competitive position and its export capacity.

Tofaş’s performance in the domestic market 
and its export projects demonstrate that it 
has the momentum necessary to achieve 
its growth and profits targets.  

KOÇ FİAT KREDİ 
Koç Fiat Kredi provides financial solutions 
under the Tofaş umbrella for brands sold 
by the Fiat Group. The Company financed 
40% of Tofaş’s retail sales in 2010 by 
issuing 33,290 loans. As of the end of  
the year, its credit portfolio reached  
TL637 million, the largest portfolio in its 
history. 

In 2010, Koç Fiat Kredi issued  
TL180 million worth of financial instruments.
 
Koç Fiat Kredi is an integrated financial 
services group with its financial solution 
options and services it offers at 140 sales 
points nationwide.
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We are Turkey’s largest 
farm tractor manufacturer.

Türk Traktör is a joint venture of Koç Holding 
and CNH Group, one of the world’s largest 
farm tractor and agricultural equipment 
manufacturers. Founded in 1954, Türk Traktör is 
the first manufacturer in the Turkish automotive 
industry. Türk Traktör’s vision is to be the driving 
force for modern agriculture. It is Turkey’s largest 
tractor producer, with an annual production 
capacity of 35,000 tractors and 25,000 
engines. The Company is a global production 
and engineering hub for New Holland TD & 
Case IHJX tractors and exports the products 
it designs to 65 countries. Türk Traktör aims to 
improve and diversify its products and services 
to meet the expectations of farmers to the 
greatest extent possible.

Market leader with 52% share
Türk Traktör increased its sales volume by 
84% in 2010 to achieve a market share of 
52%, thereby maintaining its lead in the 
market. The Company took advantage of 
its industrial capacity and its experience of 
pioneering the sector to maximize its share of 
stronger-than-expected demand. Türk Traktör 
also finished the year as market leader in the 
combine harvester and cotton harvesting 
machine sectors. The all time record high 
sales of the New Holland and Case IH brands 
resulted from their high brand prestige, 
buoyant second-hand value, and forward 
delivery campaigns conducted in 2010.

Products designed to meet consumer 
expectations
Increased demand for more affordable and 
smaller tractors created a need for a separate 
vehicle design aimed at this segment. To meet 
changing customer expectations, Türk Traktör 
decided to develop and produce completely 
new, economical and environment-friendly 
tractors. The emission levels of eight engine 
types in the 50-98HP segment were developed 
in line with the regulations. 

The project will be implemented through 
48 models sold in the domestic and foreign 
markets as of January 2011. In addition to this, 
two new imported tractors were launched in the 
Turkish market. 

Technology-focused investments
Türk Traktör made an investment of over $100 
million at the end of the 1990s in the “Flexible 
Production System”, which is widely used in 
the automotive sector, but not so common 
in farm tractor production. Given the existing 
market conditions and capacity utilization 
rates, the Company does not anticipate any 
significant additional investment requirement 
in the next five years. In 2010, modernization 
investments in computerized assembly 
lines to maintain flexibility in production 
were completed. Two new transmission 
assembly lines were added to increase 
product diversification. Investments in new 
technologies to maximize the Company’s 
ability to meet customer needs will also 
continue in the upcoming years. Türk Traktör’s 
capital expenditures reached TL35 million in 
2010.

Strong financial performance  
Türk Traktör’s domestic revenues increased 
by 155% in 2010, reaching TL878 million. The 
Company exported 8,938 tractors and 5,280 
transmissions, generating export revenues of 
TL315 million. The Company achieved high 
productivity ratios in 2010 through its stringent 
cost management policies, effective working 
capital management and optimal capacity 
utilization ratios. 

Leader in Ankara patent applications  
Türk Traktör applied for the most patents in 
the province of Ankara between 2000 and 
2009. During Ankara’s Hacettepe University 
2010 Teknokent Days, the Company got the 
1st prize in the “Patent That Brings Mind and 
Technology Together” category. 

Integrated Management  
Systems Certificate  
The independent international certification 
board TÜV Rhineland certified Türk Traktör 
under Integrated Management Systems, 
which encompasses occupational health and 
safety and environment categories. 

Targets and strategies for 2011 
Türk Traktör aims to maintain its leadership 
of the market and, by further developing 
its CASE IH brand, expand its distribution 
coverage. By improving service and  
after-sales support services, the Company 
aims to introduce new products and services 
to the Turkish farmer. Moreover, it plans to 
grow through young professionals who can 
implement new ideas and adapt to change.

Türk Traktör
Total Revenues
$795 million

Domestic Market Position
Market leader with 52% share

Distribution Network
98 tractor dealers under the 
NH brand
84 spare part dealers 
16 CASE IH 3S dealers 

International Position
Global engineering and 
production hub for
New Holland TD & Case IHJX 
tractors.

Share of  
International Revenues
26%

EBITDA
$151 million

Gross Profit Margin
26.7%

Shareholder Structure
Koç Holding	 37.50%
CNH Group	 37.50%
Free Float	 24.93%
Other	 0.07%

www.turktraktor.com.tr 
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Otokar uses its own technology, design  
and applications to manufacture minibuses, 
buses, 4x4 tactical vehicles, light-armored 
vehicles for the defense industry, and trailers 
and semi-trailers for the transportation and 
logistics sector since 1963. Operating in a 
552,000 m2 plant in Sakarya, the Company is 
also the prime contractor for the Altay National 
Tank Project.

Otokar is the largest private company in the 
Turkish defense industry and continued to 
grow in 2010 despite the unfavorable market 
conditions. Otokar was the leading bus 
manufacturer in 2010 and ended the year with 
TL517 million revenues and exports of  
$46 million exports.

Leader of the bus segment
The bus segment was the only contracting 
segment in the Turkish automotive sector in 
2010, when it declined by 11%. The European 
market, which is Otokar’s target market, 
experienced a more severe contraction. 
Despite this unfavorable set of circumstances, 
Otokar became the Turkish market leader in 
the 25-passenger-and-above capacity class 
of buses in 2010. Its leadership in the minibus 
market, which it has held for years, continued. 
The Company added minibuses to its export 
products to Europe in 2010, when it exported 
its first minibus to Spain. Otokar was also the 
top-selling company in the refrigerated and 
tanker trailer segments in Turkey.

R&D investments to increase  
design capabilities
Otokar spent TL20 million in 2010 on R&D 
investments to raise its commercial and military 
vehicle design capabilities. It introduced the 
Dynamometric Acclimation Test Chamber, 
which is found in very few automotive 
companies around the world. 

New products that increase 
competitive power
Among Otokar’s new products launched in 
2010, two vehicles were of significance: the 
ARMA family of armored combat vehicles 
and the 12-13-meter bus series TERRITO 
developed for the European market. In addition, 
the Company also revamped the design and 
specifications of the Sultan, the most popular 
bus in Turkey. 

ARMA’s first international order 
Otokar services the armies of close to 20 
countries. The Company entered the multi-
wheeled armored combat vehicle market 
in June 2010 with its ARMA series, which 
completes its range of armored tactical vehicles. 
The first order for 6x6 ARMA armored combat 
vehicles came from abroad, even before it 
entered the Turkish Armed Forces’ inventory.

Award-winning design “KENT”
The KENT LF received the “Best Design” award 
at the 2010 “Design Turkey Awards”. The KENT 
LF is a low-floored bus suitable for transporting 
disabled people, which Otokar launched at the 
end of 2009.

First step in national tank
Otokar is the prime contractor on Turkey’s first 
national tank project, the Altay Project. The 
Company completed the first phase of the 
three-step project, which is expected to last 
6.5 years, in 2010 and began working on the 
detailed designs. 

2011 and beyond
Otokar maintains the national character of its 
products through developing its own technology 
and the Company aims at the sustainable 
satisfaction of its customers, employees 
and shareholders through a philosophy of 
excellence.

In 2011, Otokar will focus on delivering its 2010 
defense industry orders, phase two of the 
Altay National Tank Project, commercial vehicle 
product development, and maintaining its 
market leadership.

Otokar
Otokoç Otomotiv operates in automotive 
retailing under Birmot and Otokoç brands at 31 
locations and car-rental with Avis and Budget 
brands at 78 locations. It provides sales 
and after-sales services to Ford and Volvo 
under Otokoç and to Fiat, Alfa Romeo and 
Lancia under Birmot. The Company leads the 
automotive retail sector with an 8.5% market 
share. Avis maintained its lead in the short-
term car rental market and Budget stood at 
number three.

In 2010, Otokoç Otomotiv accounted for 
27.7% of Ford Otosan sales and 29.1% 
of Tofaş sales, becoming the 4th largest 
automotive sector retailer after Ford, Fiat and 
Renault. The Company sold 66,900 vehicles, 
37% higher than 2009 and opened locations in 
Adana and Konya under the Volvo brand. 

Avis grew by 15% to maintain its lead in the 
car rental sector while Budget increased its 
revenues by 30% to draw closer to 2nd place. 
With investments of $120 million in daily and 
operational rentals, Otokoç Otomotiv opened 
Avis offices in Adıyaman, at Konya Airport 
and in Elazığ, at the international terminal of 
Istanbul Atatürk Airport and Budget offices in 
Van and İzmit.

Otokoç Otomotiv increased its revenues by 
27% to reach TL2.2 billion. 

Avis Turkey has been the leader in customer 
satisfaction ratings for the past four years 
in Europe, Africa, the Middle East and Asia. 
Budget Turkey was chosen as the “Most 
Successful Country of the Year” among 
countries in the Europe, the Middle East, and 
Africa region. 

Otokoç Otomotiv plans to expand its service 
network by investing in locations that carry 
a potential, renewing existing facilities, and 
transforming locations, where appropriate, into 
ones offering multiple brands. It also aims to 
maintain its share of the brands it represents 
in the automotive retail sector. Otokoç plans 
to double its size and maintain its leadership 
in the short-term rental market over the next 
three years with the Avis brand, and move 
up in the market rankings with Budget from 
third to second place in the next two years. 
The Company will begin to implement its 
strategy of tripling its operations in long-term 
vehicle leasing in five years. It will reinforce 
its leading position and reach its targets 
through investments of TL185 million, mostly 
in vehicles.

OTOKOÇ OTOMOTİV



We are here to simplify the  
lives of our customers.

Feriha Sertçelik Birol
Arçelik 

R&D Specialist

Mehmet Cakcak
Arçelik 
Dealer 



Leader in white goods, 
televisions and air 
conditioners in Turkey

3rd largest household 
appliances company in 
Europe 

2nd largest market 
player in the UK

CONSUMER DURABLES

Hande Sarıdal  
 Arçelik 

Treasury Manager

Selçuk Gülman  
Arçelik LG Klima 

Assembly Management  
Maintenance Operator
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A year of growth

Important developments  
in the sector in 2010 
The effects of the global economic 
crisis were largely overcome in 2010 as 
consumer confidence indices returned to 
the pre-crisis levels of early 2008.

This recovery reflected positively on the 
white goods sector as sales increased 
compared to the previous year. Commodity 
prices, which had fallen with the contraction 
in global demand, resumed their rise 
parallel to the economic recovery. Another 
important development of 2010 was the 
consolidation of the sector through mergers 
and acquisitions.

The economic developments of 2010 
benefited Western and Eastern Europe, 
Arçelik’s main markets. The white goods 
sector grew by 2.8% in Western Europe 
and 8.6% in Eastern Europe. In Turkey, the 
white goods market bounced back after the 
contraction in 2009. Turkish White Goods 
Association figures show that domestic 
white goods sales rose by 8.2% in 2010, 
while exports climbed by 9%.

Continued growth in  
consumer electronics
The global LCD television market  
continued to expand in 2010 and reached 
$100 billion, representing an increase of 
19%. On a unit-basis the increase was 
31%, where the total sales reached 190 
million units. 

In the Western European market, LCD 
television sales increased 18% to 39 million 
sets, with revenues reaching $21 billion.

The conversion from traditional CRT 
televisions to LCD televisions continued in 
Turkey in 2010.   

CONSUMER DURABLES

The economic 
developments of 2010 
benefited Western and 
Eastern Europe, Arçelik’s 
main markets. The white 
goods sector grew by 
2.8% in Western Europe 
and 8.6% in Eastern 
Europe.
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Koç Group Consumer  
Durables Segment 
Koç Group companies in the consumer 
durables sector maintained their leading 
positions in 2010. Providing the most 
extensive sales and after-sales service 
network in the country, they remain the 
leader in household appliances, with a 
market share of 50%. The Consumer 
Durables Group companies are frontrunners 
not only in household appliances, but also 
in televisions and air-conditioners in Turkey. 

Koç Group has production facilities in 
Turkey, Russia, Romania and China and 
rank the 3rd largest household appliances 
company in Europe. Koç Group companies 
account for 46% of Turkish exports 
of household appliances and 15% of 
televisions.

Koç Group companies in the 
consumer durables sector 
maintained their leading 
positions in 2010. Providing 
the most extensive sales and 
after-sales service network 
in the country, they remain 
the leader in household 
appliances, with a market 
share of 50%. The Consumer 
Durables Group companies 
are frontrunners not only in 
household appliances, but 
also in televisions and  
air-conditioners in Turkey. 
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We provide products and services  
to over 100 countries worldwide.

56 years of experience
Founded in 1955, Arçelik today has 11 
production facilities in Turkey, Russia, 
Romania and China. Arçelik’s international 
distribution and marketing companies sell 
its products and services under ten brands. 
The Company has approximately 3,600 
authorized dealerships and 590 after-sales 
service points, endowing Arçelik with the 
most extensive service network in Turkey. 
In 2010, it retained its lead in the household 
appliance sector, where built-in products 
are rapidly becoming more popular, as well 
as in the LCD television and air-conditioning 
markets. 

Arçelik was one of the best-performing 
companies in the international consumer 
durables sector in 2010. Having increased 
its market share in many regions, the 
Company secured new distribution 
channels and higher visibility. In addition, 
an improvement in product mix raised the 
average sales price.

Arçelik is one of the most profitable 
companies in the sector. Having retained 
a superior level of profitability compared 
to its peers in 2010 Arçelik expects to 
maintain higher profit margins than the 
sector average in the years ahead. In 
addition, Arçelik forecasts growth rapidly 
in the developing markets in the coming 
years, making it one of the fastest growing 
companies in the sector. 

Arçelik posted one of the highest market 
share increases in the sector by securing 
new distribution channels, especially 
in Western Europe and its main export 
markets. The Company increased its UK 
market share in the six main household 
appliance groups to 16.4%, reinforcing its 
market position in the 2nd rank. It continued 
to be the market leader in Romania with 
a 34% market share. Arçelik doubled its 
market share in Spain while becoming one 
of the fastest growing companies in the 
French market.

Unsurpassed brand strength
Arçelik was the “Brand with the Highest 
Recognition” and the “Brand the Consumer 
Feels Closest to” in 2010 for the 12th 
consecutive year, according to Nielsen’s 
Brand Research survey of all sectors. 

Leading holder of patents 
Arçelik aims to protect the environment 
and preserve natural resources. Its 
environmentally sound policies, which 
are based on the principle of sustainable 
development, emphasize energy-efficient 
products that use fewer resources. 

Arçelik is the first and the only Turkish 
company to be listed in World Intellectual 
Property Organization’s 2008 top-500 
list of companies with the highest patent 
applications. The Company has more 
intellectual property and patent applications 
than any other Turkish company and 
applied for 142 patents in 2010. 

The Turkish Patent Institute awarded 
Arçelik in 2010 for filing the highest 
number of patent applications, having the 
highest number of patent registrations 
and submitting the highest number of 
international patent applications in 2009.  

The world’s most energy and  
water efficient products
Arçelik believes that management principles 
should include preserving and sustaining 
natural resources and aims to develop 
and offer consumer products that are 
compatible not only with today’s standards, 
but also with those of the future.

Arçelik’s countless innovations have enabled 
it to manufacture the most energy-efficient 
products in each class. For example, the 
Ekonomist washing machine, which consumes 
50% less power than A class standards, is 
the most energy efficient product of its type in 
the world. It also outperforms A+++, the most 
energy-efficient class according to new energy 
label regulations, which became effective at the 
end of 2010. 

ARÇELİK

www.arcelikas.com.tr 

Total Revenues
$4,623 million

Domestic Market Position
Leader in household appliances, 
LCD television and air-conditioner 
markets

Distribution Network
Turkey’s most extensive service 
network with 3,600 authorized 
dealers and 590 after-sales 
service points

Global Network
19,000 employees

11 production facilities in 
4 countries

International sales and marketing 
organization 

Products and services in more 
than 100 countries

International Position
2nd in the UK with a 16.4% 
market share in six main 
household appliance groups

Market leader in Romania with  
a 34% market share

Share of  
International Revenues
51%

EBITDA
$553 million

Operating Profit Margin
9.24%

Shareholder Structure
Koç Holding	 40.51%
Other Koç	 16.69%
Burla Group	 17.61%
Free Float	 25.19%
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Beko Plc was named as the “Best Consumer 
Durables Company” and “Fastest Growing 
Household Appliance Company” in the UK 
on the basis of its commercial and financial 
performance. Beko LLC received the “Best 
Company Producing Energy Saving Products” 
award at the “Save the Energy!” ceremony in 
Moscow, in which companies working in the 
energy saving field are acknowledged by the 
Russian Energy Commission. 

Arçelik’s Eskişehir refrigerator plant received 
the “TPM Special Award for Total Efficiency 
Management” from the Japan Institute of Plant 
Maintenance, becoming the first business in 
the household appliance sector in the world to 
receive this award.

Arçelik in the future
In 2005, Arçelik declared its vision to 
become “one of the top ten world brands 
in 2010”. It has achieved this vision two 
years earlier than targeted and attained a 
powerful and competitive position in the 
international arena. In order to achieve 
a competitive position on a global scale, 
Arçelik has adopted a new vision to take 
the Company forward: “Respects the 
Globe, Respected Globally”. To attain this 
vision, Arçelik focused on maintaining 
sustainable and profitable growth, 
increasing market share in all segments, 
providing innovative solutions and 
becoming a truly global organization.

Arçelik-LG began operations in 2000 with a 
production capacity of 300,000 units and 261 
employees. Today, the Company enjoys an 
annual production capacity of 2 million units 
and a workforce of 1,500 people. It is the first 
air-conditioner manufacturer in Turkey and 
currently the largest one in the Near East and 
Europe. Arçelik-LG’s innovative approach, 
strong technological infrastructure and 
extensive distribution and service network have 
made it the domestic market leader with a 
51% market share. It currently exports to more 
than 50 countries, mainly in Europe, the Middle 
East and the CIS.

Domestic and international unit sales increased 
in 2010 and this trend is expected to continue 
in 2011. Particularly in the commercial  
air-conditioner segment, which Arçelik-LG 
entered in 2008, revenues are expected to 
reach TL70 million in 2011, increasing by  
TL20 million, in line with market share growth. 

Energy-saving products are  
shaping the air-conditioner market
Arçelik-LG is striving to meet consumer 
expectations while it places great importance 
on developing environment friendly products, 
in line with its environmental awareness and 
sense of social responsibility.   

Arçelik-LG is the largest manufacturer of 
household and commercial air-conditioners in 
Turkey and, as part of its 2010 growth strategy, 
it has raised the efficiency of its technologically 
advanced products and increased its market 
strength. Maintaining a clear lead in the sector, 
the Company has instigated, under its growth 
strategy, air-conditioning and engineering 
systems, renewable energy and total solution 
services as new lines of business. 

New strategies target  
sustainable growth
In 2010, which marks the 10th anniversary 
of its founding, Arçelik-LG set its target to 
be a global power in the sector and “to be 
the first choice in air-conditioning” as stated 
in its vision. To support these targets and 
maintain continuous growth, the Company 
is determined to maintain supremacy in 
the domestic home air-conditioner market 
and grow in export markets by focusing on 
air-conditioning and engineering systems, 
renewable energy and total solution services.

Similarly, the new Black Orbital has the 
lowest energy consumption level in its class 
in the world and it is the first A+++ No-Frost 
refrigerator, consuming 60% less energy 
than existing A-class No-Frost products of 
the same capacity. The new Ecologist is 
not only the world’s least water-consuming 
dishwasher as it uses just six liters of water 
per cycle, but also the world’s fastest. 

Awards and achievements
The design of Arçelik’s household appliances 
and LCD televisions have received “Plus X”  
awards in the areas of ease of use, ecology 
and technology. “Which?”, a leading 
independent consumer product magazine 
in the UK chose the Company’s products as 
“Best Buys”.

Arçelik was one of the three finalists in the 
“Management” category in the European Union 
Environment Awards 2010-Europe Program. 
It is the first time since these awards began in 
1987 that a non-EU company has become a 
finalist.

In order to achieve a competitive position on 
a global scale, Arçelik has adopted a new 
vision to take the company forward: “Respects 
the Globe, Respected Globally”. To attain 
this vision, Arçelik focused on maintaining 
sustainable and profitable growth, increasing 
market share in all segments, providing 
innovative solutions and becoming a truly  
global organization.

ARÇELİK-LG KLİMA



We endeavor to  
maximize returns.

Ayşegül Özel
Yapı Kredi Bankası

Private Banking Portfolio Manager

Erdoğan Yücel
Yapı Kredi Emekli l ik  

Sales Manager



FInance

4th largest private  
bank (asset size)

Leader in credit cards 
with 19% market share 
in outstanding volume

Leader in leasing  
with 19% market share

Leader in factoring  
with 23% market share

2nd in asset 
management  
with 18% market share

Güneş Özdemir  
 Yapı Kredi Yatırım  
Research Manager

Fikret Özata  
Yapı Kredi Sigorta
Insurance Agency
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Strong growth in volumes driven by 
economic recovery

The banking sector in 2010*
As the effects of the 2009 global 
crisis began to subside in 2010 and 
macroeconomic indicators improved, 
the Turkish banking sector, which had 
stagnated during the crisis, regained its 
growth focus. Strong volume growth 
and improving asset quality continued to 
fuel the sector profitability, despite the 
sustained low interest rate environment and 
fierce competition. Turkish banking sector 
maintained its sound capital, liquidity and 
funding structure. 

Strong volume growth 
The banking sector recorded a strong loan 
growth of 34% in 2010, with total loans 
reaching TL501 billion. Total deposits 
increased by 21%, reaching TL611 
billion and the strong funding structure 
was maintained. Banking Regulation 
and Supervision Agency completed 
the regulatory framework on TL bond 
issues during the year, paving the way for 
diversification of funding in the upcoming 
period. Capital adequacy ratio in the sector 
was 18%.  

Sector’s average return  
on equity at 20%   
Sustainable low interest rates and 
increasing competition led to a decline in 
net interest income and a compression 
of net interest margins in 2010. On the 
other hand, total revenues remained 
stable, driven by a 6% increase in net 
fee and commission income and strong 
collections. Total costs in the sector 
increased by 15%, as the banks sustained 
their branch expansion plans. The increase 
in asset quality led to a 39% decline in 
loan provisions. All-in-all, profitability of 
the banking sector increased by 9% and 
average return on equity was 20%.  

*Banking sector data excludes participation banks. 

Koç Group Finance Segment   
Koç Financial Services, a 50-50 joint 
venture between Koç Holding and UniCredit 
Group Italia and Turkey’s first consumer 
finance company Koçfinans operate in this 
segment. Koç Financial Services is the 
parent company of Yapı Kredi, established 
in 1944 as Turkey’s first private nationwide 
bank, its subsidiaries and UniCredit Menkul 
Değerler A.Ş., which joined the Group on 
August 15, 2008. 

Yapı Kredi provides credit cards, consumer 
banking, SME banking, corporate and 
commercial banking, private banking 
and asset management services to six 
million active customers with its customer-
focused service model, strong competitive 
advantages and extensive distribution 
network. With total consolidated assets of 
TL92.8 billion as of 2010-end, Yapı Kredi 
is the 4th largest private bank in Turkey. 
Yapı Kredi is the leader in the credit card 
market and holds leading positions in asset 
management, leasing, factoring, private 
pension funds and non-life insurance 
through its subsidiaries. Yapı Kredi also 
has banking operations abroad in the 
Netherlands, Russia and Azerbaijan. 
 
With 927 branches at the Group level 
(including subsidiaries) and 868 branches 
at the bank level spread across more than 
70 provinces, Yapı Kredi has the 4th largest 
branch network in the Turkish banking 
sector. Yapı Kredi provides seamless 
banking services to its customers through 
its alternative distribution channels, 
consisting of 2,530 ATMs, the 5th largest 
network in Turkey, two call centers, internet 
banking that has 1.8 million customers, and 
mobile banking.  

Finance

Macroeconomic recovery 
and increasing loan 
demand resulted in a 
strong growth of 34% in 
banking sector loans in 
2010.
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We have recorded above  
sector growth and profitability.

2010 highlights
Yapı Kredi was one of the best performing 
banks in the sector in 2010 in terms of both 
volume and profitability. By concentrating 
on customer satisfaction, commercial 
effectiveness and profitability, the Bank 
achieved the highest growth in net profit 
among the top four private banks, lowest cost 
growth among peers despite the new branch 
openings, highest improvement in asset quality 
and the highest growth rates in assets, loans 
and deposits. 

Customer-focused business approach 
and commercial effectiveness fuel 
above-sector growth  
Yapı Kredi recorded above sector loan  
growth of 40%, driven by consumer, SME and 
medium-term commercial lending on the local 
currency side and project finance loans on the 
foreign currency side. Throughout 2010, Yapı 
Kredi focused especially on the energy sector, 
providing financing to over 100 projects and 
contributing $2 billion to the economy. 

Yapı Kredi increased its commercial 
effectiveness by focusing on simplification of its 
processes, significantly improving the response 
times, focusing on customer acquisition and 
product penetration. The Bank continued 
to expand its network by opening net 30 
branches (39 new branches). As part of its 
efforts to increase customer satisfaction, Yapı 
Kredi also continued to invest in alternative 
delivery channels and the share of alternative 
delivery channels in total banking transactions 
reached 78% in 2010.  

A positive trend in asset quality
Asset quality in the banking sector showed a 
positive performance in 2010 at the backdrop 
of improving macroeconomic conditions. As 
a result of the slowdown in new NPL inflows, 
strong collections, NPL portfolio sales and 
credit infrastructure enhancements, Yapı Kredi 
recorded a strong improvement in its asset 
quality and the NPL ratio declined to 3.4% in 
2010 from 6.3% at the end of 2009. Specific 
coverage to NPL ratio was 77% while general 
provision to NPL ratio was 40%.  

Yapı Kredİ
Domestic Market Position
4th among private sector  
banks in asset size 

Leader in credit cards with  
19.3% market share in outstanding 
and 21.4% market share in  
acquiring volume

Leader in leasing with 19.2%  
market share and factoring  
with 23.1% market share 

2nd in asset management  
with 18.4% market share

3rd in brokerage services with 5.9% 
market share and in private pension 
funds with 15.5% market share

Network
4th largest branch network with  
927 branches at Group level and  
868 branches at Bank level

5th largest ATM network with  
2,530 ATMs

6 million active customers

7.8 million credit cards*

Total Loans**
$36 million

Capital Adequacy Ratio
16.1% (Bank), 15.4% (Group)

Total Revenues
$4,411 million

Total Assets
$62 million

Shareholder Structure 
Koç Financial Services	81.8%
Free Float	 18.2%

www.yapikredi.com.tr
(*)Including virtual cards
(**) Total loans indicates performing loans
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Strong capital, liquidity and  
funding position 
Yapı Kredi maintained its strong capital position 
in 2010, while further strengthening and 
diversifying its liquidity and funding position. 
The Bank successfully secured two new 
syndicated loans totaling $2.25 billion, at much 
favorable terms compared to the previous year. 
Yapı Kredi also secured a loan participation 
note of $750 million with a maturity of five  
years through international debt capital 
markets. As of 2010-end capital adequacy 
ratio was 15.4% at the Group level and 16.1% 
at the Bank level. 

Strong focus on customer 
satisfaction, continued cost 
discipline and increased efficiencies 
lead to successful financial 
performance  
Yapı Kredi recorded TL2,255 million net income 
in 2010, which represents a 45% increase and 
indicates the highest net profit growth among 
the four largest private banks. Yapı Kredi 
also has the highest return on average equity 
among private banks with 26.9%.

Yapı Kredi increased its revenues by 10%, 
driven by strong fee and commission 
performance, disciplined approach in net 
interest margin and retail focused business 
model. Total operating costs increased in 
line with inflation at 7% despite the ongoing 
investments on the back of continuous cost 
discipline and successful efficiency initiatives. 
Cost/income ratio was 40.5%.

Sustainability in every area
With system enhancements, increased training 
and development activities and innovative 
approach, Yapı Kredi has taken important 
steps in its endeavor to create sustainable 
value for its customers and employees. 

Yapı Kredi Banking Academy training catalog 
has been enhanced with new courses, and 
the Bank has developed a training plan for 
every employee. Yapı Kredi Banking Academy 
received the Best Organization Award in 2010 
from the American Society of Training and 
Development.  

Focus on innovation
Yapı Kredi has strengthened its position as 
one of the leading innovative banks in the 
sector and was the first bank in 2010 to launch 
product bundles. Within this context, Yapı 
Kredi launched five different product bundles 
to serve different needs of SMEs, retail and 
mortgage customers. The Bank also launched 
two new credit cards (Adios Premium and 
Taksitçi), two credit card protection insurance 
programs through its insurance subsidiaries, 
nine capital guaranteed funds and three B-type 
funds. Yapı Kredi combined innovation with 
social responsibility and launched keyboard 
ATMs and specially-designed ATMs for the 
hearing impared customers. The Bank also 
opened a call center in the province of Samsun 
in addition to its existing call center in Istanbul.   

Commitment to corporate 
governance
Yapı Kredi is the only bank among its peers 
that is included in the Istanbul Stock Exchange 
Corporate Governance Index. The Bank’s 
corporate governance rating was upgraded to 
8.78 in 2010 largely due to solid developments 
it made in various segments as well as a 
strengthening of its overall adherence to 
corporate governance. 

By increasing commercial 
effectiveness and customer 
focus, Yapı Kredi recorded 
above sector growth of 40% 
in loans and 30% in deposits, 
representing the highest growth 
rate among the four private 
banks.

2011 targets
Yapı Kredi aims at sustaining healthy above-
sector growth in 2011. Going forward, the 
Bank will remain committed to its approach 
to prioritize the retail and SME segments, 
commercial effectiveness increases, branch 
expansion strategy, cost and efficiency 
improvements, innovation, customer and 
employee satisfaction. 

Yapı Kredi aims especially at further customer 
acquisition and penetration by launching new 
products and services and simplification of 
systems. 

Yapı Kredi’s subsidiaries
Yapı Kredi revised its organizational structure 
in 2009 in order to improve the performance 
of its subsidiaries and businesses segments, 
develop a customer-centric service model, and 
use the synergies more effectively. Accordingly, 
the Bank placed leasing and factoring as 
well as its foreign banking operations in 
Russia, Azerbaijan and the Netherlands 
under corporate and commercial banking, 
while portfolio management and investment 
companies started to be managed by the 
private banking and asset management 
segment.
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Effective use of synergies and potential 
business opportunities created between 
leasing, factoring, foreign banking operations 
and Yapı Kredi resulted in channeling more of 
the Bank’s customers to its subsidiaries. This 
led to a apparent increase in new customer 
acquisitions in 2010 to more than 2,500, an 
average increase of 65%.  

Yapı Kredi launched 15 new investment funds 
in 2010, a development made possible by 
the transfer of its portfolio management and 
investment subsidiaries’ products management 
to Yapı Kredi. The new structure contributed 
an additional TL450 million to the Bank’s fund 
size and the total number of customers of the 
subsidiaries increased by 23,000 to 125,000.

Yapı Kredi’s financial services 
subsidiaries

Yapı Kredi Portföy Yönetimi  
(Asset Management) 
Yapı Kredi Portföy Yönetimi offers a wide-range 
of products tailored to its customers’ risk 
preferences. It has an M2+(Tur) asset rating, 
which is the highest portfolio management 
score of any company in Turkey. It is also the 
only portfolio management company in the 
sector to manage the funds of two pension 
fund companies. At the end of 2010, the 
Company ranked second in the investment 
fund market with a market share of 18.4%, and 
it reported a return on equity of 141%. 

Yapı Kredi Yatırım (Investment)
Established in 1989 and owned 99.98% by 
Yapı Kredi, Yapı Kredi Yatırım offers capital 
market products, brokerage, corporate 
financing, derivatives and investment advisory 
services to Yapı Kredi customers. Under 
a revamp of its service model in 2010, the 
Company now provides a service closer to 
its customers through the establishment of 
investment centers at Yapı Kredi branches 
in ten provinces. At the end of 2010, Yapı 
Kredi Yatırım was the sector leader in total 
transaction volume with 18% market share. 
It accounted for 5.9% of equity transaction 
volumes, which put it in third place. Yapı Kredi 
Yatırım’s return on equity was 43%.  

Yapı Kredi B-tipi Yatırım Ortaklığı  
(B-type Investment Trust)
Yapı Kredi B-tipi Yatırım Ortaklığı is Turkey’s 
2nd largest investment trust. Founded in 1995, 
the Company is traded at the Istanbul Stock 
Exchange and had a market capitalization of 
TL45 million.  

Insurance subsidiaries

Yapı Kredi Sigorta (Insurance)
Established in 1943 and owned 93.94%, 
directly and indirectly by Yapı Kredi, Yapı Kredi 
Sigorta benefits from Yapı Kredi’s branch 
network in addition to its 905 employees 
and 993 agents. In 2010, Yapı Kredi Sigorta 
increased its emphasis on bancassurance 
products and developed joint products with 
Yapı Kredi based on the synergies created by 
the Bank. Yapı Kredi Sigorta’s return on equity 
was 20% and its market capitalization was 
TL1,128 million.     

Yapı Kredi Emeklilik (Pension) 
Founded in 1991 and wholly owned by Yapı 
Kredi, Yapı Kredi Emeklilik focuses strongly on 
bancassurance and offers an extensive range 
of individual pension and life insurance products 
and services, supporting its operations 
through Yapı Kredi’s branch network. In 2010, 
the Pension Monitoring Center selected the 
Company as one of the most successful in 
informing its customers. The Company’s return 
on equity was 21% for the year.  

Other subsidiaries

Banque de Commerce et de  
Placements (BCP)
Estanblished in 1963 and owned 30.67% by 
Yapı Kredi, BCP offers premium services to 
customers in the areas of foreign trade finance, 
private banking, treasury transactions and 
correspondent banking. 

Note: Data pertaining to shareholder structures is based on 
both direct and indirect holdings of Yapı Kredi.  

Yapı Kredi Leasing  
Established in 1987 and owned 98.85% by 
Yapı Kredi, Yapı Kredi Leasing provides rapid 
and effective service to its customers. In 2010, 
the Company created an SME model to offer 
better services to that segment. The Company 
is the sector leader with a 19.2% share in total 
leasing receivables. Yapı Kredi Leasing had 
a market capitalization of TL1,934 million at 
2010-end, and a return on equity of 14%.   

Yapı Kredi Faktoring (Factoring)
Established in 1999 and owned 99.96% by 
Yapı Kredi, Yapı Kredi Faktoring has led the 
sector since 2001. For the past three years, it 
has been one of the leading companies in the 
“Best Factoring Companies” list by Factors 
Chain International’s ranking of companies 
from around the world. Yapı Kredi Faktoring 
reported a return on equity of 34% at the end 
of 2010 and is the market leader with 23.1% 
share in factoring receivables. 

International subsidiaries

Yapı Kredi Nederland   
A wholly owned subsidiary of Yapı Kredi, Yapı 
Kredi Nederland provides correspondent, 
corporate and private banking services to 
Turkish and Dutch customers resident in the 
Netherlands. The Bank capitalizes on the 
synergies created by Yapı Kredi on structured 
commodity financing and foreign trade 
financing areas. As of 2010-end, the Bank’s 
total assets were TL3.5 billion while its return 
on equity reached 20%. 

Yapı Kredi Bank Moscow
Established in 1988 and owned 99.90% by 
Yapı Kredi, Yapı Kredi Bank Moscow is the first 
Turkish bank to operate in Russia. The Bank’s 
objective is to support Turkish corporate and 
commercial customers operating in Russia 
and contribute to Turkish-Russian commercial 
ties. The Bank has made system infrastructure 
improvements in 2010 and ended the year with 
total assets of TL289 million and a return on 
equity of 1%.  

Yapı Kredi Bank Azerbaijan  
Owned 99.90% by Yapı Kredi, Yapı Kredi 
Bank Azerbaijan makes an important 
contribution to Yapı Kredi in this developing 
and dynamic country by supporting domestic 
and international customers who operate in 
Azerbaijan. The Bank opened a new branch in 
2010, giving it a total of eight branches. As of 
2010-end, its total assets were TL391 million 
while its return on equity was 17%.  

Koçfinans is the first consumer finance 
company in Turkey. With 19.3% market share, 
TL877.5 million loan volume and 49,500 loans, 
it is the market leader. Of the total loans, 
TL831.5 million was for cars and TL46 million 
for consumer durables and mortgages. 

Koçfinans is the only financing company 
providing loans in such diverse segments  
as mortgage, heating-cooling, furniture, 
consumer durables, motorcycles and 
education. The Company successfully 
completed TL505 million corporate bond issue, 
including TL200 million IPO, in 2010, directly 
meeting 51% of its liquidity requirement.

Koçfinans, also provided insurance brokerage 
services in connection to the loans extended to 
its customers.

Koçfİnans



United by a broad vision,  
we cooperate with our business  
partners to create new brands in food, 
DIY retailing, tourism and IT.

Marcos Bekhit
Divan Group

CEO

Gönül Şamdan
Tat Konserve

Weighing Operator in Packing Unit



OTHER

Leader in tomato  
products in Turkey

Leader in DIY retailing 
in Turkey 

Turkey’s highest 
marina capacity

Leader in tourism in 
Turkey

Leader in IT in Turkey

Ceyhun Yıldam  
 Koçtaş 

Assistant Store Manager

Deniz Dedeoğlu  
RMK Marine

Electrical Maintenance Foreman

Burcu Özüiyi  
Koç IT Group  

Human Resources Specialist
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We are one of Turkey’s 
largest food companies. 

Tat Konserve

Total Revenues
$525 million     

Domestic Market Position
Leader in the tomato paste, tomato 
products, premium pasta, and 
ketchup markets

2nd in the mayonnaise and  
pasteurized milk markets 

3rd in the delicatessen market

International Position
Exports to 32 countries

Share of foreign revenues
6%

EBITDA 
$39 million 

Gross Profit Margin
18.3%

Operating Profit Margin
5.3%

Shareholder Structure:
Koç Holding	 43.65%
Other Koç	 9.69%
Foreign Partner	 5.26%
Free Float	 41.2%

www.tat.com.tr

The food sector became an issue in Turkey in 
2010 as price increases in milk spread to red 
meat. Prices fell with the import of live animals 
and meat.

Tat began making investments in recent 
years so as to best position itself amid these 
developments while it provides well-processed 
packaged products to a market that is 
expected to grow significantly. 

The support of Harranova  
reinforces Tat’s position 
A decline in tomato harvest yields in 2010 
caused tomato and tomato paste prices to rise. 
The Harranova company’s tomato and tomato 
paste production provided Tat with significant 
support in domestic and export markets.

In 2010, Tat increased its revenues by 13% 
to  reach TL787 million. Gross profit increased 
by 3% to reach TL144 million, while Tat’s 
shareholders’ equity continued to rise and 
reached TL233 million. 

Tat continued to increase its domestic market 
shares in 2010, raising its revenue in the 
markets it already leads-tomato products, 
tomato paste, ketchup and premium pasta 
products-and expanding its market share of 
dairy products-milk, UHT milk and yoghurt-
areas in which it aims for leadership. 

In 2011, Tat plans to introduce new products, 
particularly SEK-branded ones, and to make 
innovation in other product categories.

Düzey 
Düzey was established in 1975 for marketing 
perishable goods and became one of the 
leading companies in its sector by continuously 
expanding its distribution network, increasing its 
revenues, profits and enhancing its operations. 
Düzey operates its own sales and distribution 
network in six regions and complements its 
network with 50 distributors in the areas where 
it does not have its own operations. With over 
35 years of experience, strong distribution 
network and infrastructure, Düzey reaches 
50,000 customers countrywide. Its portfolio 
contains an average of 970 products, including 
Tat, Maret, Sek and Pastavilla brands. 

Tat Konserve is one of Turkey’s largest food 
companies. Founded in 1967, the Company 
has consolidated Tat, Sek, Maret and Pastavilla 
brands under a single roof in 2003. 

Important Developments  
in the sector in 2010
The Law on “Veterinary Services, Plant Health, 
Food and Animal Feed” (No. 5996) went into 
effect in June 2010. The enactment of this Law 
was one of the preconditions for negotiations 
with the European Union on the “Food Safety, 
Plant and Animal Health Chapter”, the 12th 
of 35 chapters that Turkey and the EU are 
negotiating under Turkey’s full EU membership 
process. All responsibility for ensuring  
end-to-end food safety now lies with 
the producer, as is required by the EU 
harmonization process. The new Law requires 
technological upgrading and is expected to 
increase the tendency towards packaged 
foods in the market, indicating that food 
producers will require additional investments 
and packaging suppliers will have to invest in 
raising their capacity and in new technology. 
Unfair competition and black market 
production will be reduced as the primary 
sector increases its economies of scale and 
emphasizes industrial production. Turkish food 
exports to the EU as well as to the countries 
that import based on EU standards, are 
expected to get easier.
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We are the leading  
DIY retailer in Turkey.

Koçtaş restructured its Turn-Key Home 
Improvement Services organization in 2010 
and extended this service to Antalya and 
Bodrum, after Istanbul, Ankara and Izmir. In 
late 2010, the Company added insulation 
services to those it already offered for 
bathroom-kitchen renovation and tile-and 
parquet-laying. 

Koçtaş’s internet sales channel grew 
significantly in 2010. Established in 2007, the 
company website received five million visits in 
2010 and handled 30,000 sales transactions.  

2011 and beyond
Koçtaş differentiates itself from its 
competitors by working with foreign partners 
to introduce new products to the Turkish 
market and through the knowledge it 
has acquired over many years of Turkish 
consumers’ habits. In the same vein, the 
Company aims to increase the use of in-store 
presentation of trends using its extensive 
product range. 

Koçtaş

Koçtaş plans to 
open eight new 
stores in 2011 and 
aims to increase  
its revenues by 
30%, reaching  
TL1 billion. 

Koçtaş plans new store openings in 2011 
as part of its nationwide expansion strategy 
to raise its brand awareness. An important 
component of the Company’s strategy 
is maintaining high levels of customer 
satisfaction by offering an extensive product 
range at reasonable prices. Koçtaş intends 
to expand projects which were initiated in 
2010, that target university students and 
newlyweds. 

Koçtaş plans to open eight new stores in 
2011 and aims to increase its revenues by 
30%, reaching TL1 billion. 

As the leader in home improvement retailing, 
Koçtaş’s goal is to enlarge Turkey’s home 
improvement market and to retain its 
leadership in this growing market. The 
Company plans to reach this goal by offering 
consumers a variety of innovative options, 
by making home improvement affordable 
for every pocketbook, and by expanding 
nationwide.

Koçtaş is a major player in the Turkish DIY 
market with a total sales area of 160,000 m2. 
Its 30 stores in 18 provinces offer consumers 
a wide variety of products procured from 
more than 1,000 domestic and foreign 
suppliers. The Company has changed its 
market positioning to “home renovation and 
improvement” and it now meets customer 
needs from a single service point. 

2010 highlights
Koçtaş has been expanding its new shopping 
center projects in Anatolia, aiming to benefit 
from the first-mover advantage and reinforce 
its market leadership position. Four new stores 
were opened in 2010, in Afyon, Gebze, Bursa 
and Adapazarı. The Company’s Bodrum store, 
which opened in 1999, relocated in February 
2010. This move brought an expansion in 
both store sales area and car parking capacity. 
Overall, new and bigger stores increased 
Koçtaş’s total sales area by 24,000 m2 in 2010 
to reach 160,000 m2 and contributed to a 
21% growth in revenue and a 14% growth in 
number of customers to 8.8 million.  

Koçtaş’s brand awareness reached a 
phenomenal 99% as a result of broadening 
geographical reach and intensive advertising. 
The Company encourages consumer spending 
by marketing an extensive range of products 
at affordable prices with such messages 
as “homes that become beautiful for less” 
and “small price, big change”. In a study 
conducted in September with the collaboration 
of Shopping Center Investor Association and 
GfK on shopping center visitors, Koçtaş was 
named “The most Liked and Preferred Brand in 
Shopping Centers” in the furniture - decoration 
category. An international jury named Koçtaş 
a “Superbrand” in their research on Turkey’s 
super brands, conducted in June 2010.
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We are the leaders  
of our sectors.

Setur Turizm has been Turkey’s premier 
travel agency since 1973. Its range 
of activities included airline ticketing, 
domestic and international tour operations, 
incoming services, congress and seminar 
organizations, on-line travel services, cruise 
travel, study abroad, and visa services.

Setur is the Turkish representative of 
BCD Travel, which provides corporate 
ticketing services from over 1,300 offices 
in 96 countries. Setur is also the Turkish 
representative office for Abercrombie and 
Kent, the international brand leader in luxury 
travel, and for Orient Express, Uniglobal and 
Costa. 

In Turkey, Setur provides services at nearly 
150 locations, with five agents, 24 authorized 
agents, more than 100 BookinTurkey virtual 
agents and five offices offering British visa 
services. Setur also provides services in  
29 countries with 59 partner agents. 

In 2010, Setur received recognition from 
Superbrands as a “Super Brand”, one more 
time and garnered other awards such as 
Capital magazine’s “Best Travel Agency”, and 
the Skåll Association’s “Best Travel Agency”, 
“Best International Tours Travel Agency” and 
“Best On-line Travel Portal”.

Leader of the Turkish marina sector 
with a 27% market share
Setur Marinas provide world-class service 
around Turkey’s coasts. The sector leader, 
with a 27% market share in 2010, the 
Company had an occupancy rate of 109% 
at its marinas, which are in Kalamış and 
Fenerbahçe in Istanbul, Yalova, Ayvalık, 
Çeşme, Kuşadası, Marmaris and Finike. In 
July 2010, the Company opened its Yalova 
Marina.
 
2011 and beyond
Setur Marinas aims to acquire at least 
one marina abroad and to become an 
international brand while maintaining its 
leading position in Turkey by increasing its 
market share. The Company has a strong 
financial structure and it is closely following 
marinas that are available for sale in Turkey 
and abroad.

At the beginning of the 2011 season, Setur 
Marinas, in conjunction with the Mak-Yol 
Group, plans to open Kaş Marina which 
has 450 berths and a 150-vessel dry dock 
capacity. The first phase of Kuşadası Marina 
modernization project has already started. 
Discussions regarding new projects are on-
going.

Setur aims to expand its call center which 
was developed to provide travel services 
for banks through new agreements and 
to become the leader in this sector. 
Furthermore, the Company intends to 
increase its domestic market share in the 
BookinTurkey internet agency by expanding 
internationally. In addition, Setur plans to 
grow in the personal travel market through a 
new system that went into operation in 2010.

Duty-Free shops
The impact of the economic crisis in Europe 
continued in the duty-free shopping sector in 
2010. However, the Turkish market delivered 
positive results because of favorable 
developments in tourism and the Turkish 
economy, despite the negative effects of 
duty-free limits and a number of natural 
disasters.

In 2010, the Company’s operations were 
performed at 18 centers-six airports, six 
border gates, and six ports-with  
534 personnel. 

Setur will continue its international projects 
in 2011. The Company was among one of 
four companies chosen to tender for the 
operation of duty-free shops at Lyon Airport 
in France and it submitted its proposal on 
15 February 2011. Efforts are under way to 
open a store in Erbil, Iraq and the project will 
be completed in 2011. 
 

Setur

Setur Marinas

The sector leader, with 
a 27% market share in 
2010, Setur Marinas had 
an occupancy rate of 
109% at its marinas.
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Since 1956, the Divan brand has led the 
sectors in which it does business. Its powerful 
brand image, customer satisfaction, customer 
loyalty and trust have come to the fore.

The Divan Group concluded a “soft branding” 
agreement with the Preferred Hotel Group 
in 2010, a year marked by pioneering 
steps. This agreement is intended to raise 
brand awareness, accessibility, and the 
competitiveness of its hotels internationally. 
The Divan Group attended the most important 
fairs in the sector for the first time in 2010 as 
a means to enhance awareness of the hotel 
chain internationally. These fairs include the 
World Travel Market (WTM) in London and 
EIBTM in Barcelona. 

Divan was responsible for food and beverage 
catering at the Formula 1 racing at Istanbul 
Park in 2010, as it has been in the previous 
years, serving about 45,000 people. Divan 
Çorlu hotel was opened in Tekirdağ and the 
Group’s second hotel in Ankara, the 19-room 
boutique hotel Divan Çukurhan, was also 
opened in 2010.

Divan Istanbul is an Istanbul landmark and 
the flagship of the Divan brand. The hotel will 
re-enter service in the second half of 2011, 
following a complete rebuilding to replace 
the original 1950s structure. Divan Bursa and 
Divan Erbil will also be opened in the first half of 
2011. An agreement for Divan Altunizade Hotel 
has been signed while another for the Divan 
Diyarbakır Hotel is imminent, and these hotels 
are scheduled to be opened towards the end of 
2011. The agreement for Divan Adana Hotel is 
also about to be signed and it is scheduled to 
be opened in 2013. The lease for Divan Mares 
Hotel has been renewed for three years.

Targets and strategies for 2011 
Divan Group has set its 2011 sights on 
expanding its operations in urban hotel 
management and on opening more new 
hotels. The Company also plans to increase 
its exports through distributorships in various 
countries, particularly in the Middle East. 

Divan Group aims to grow in the hotel 
management sector by incorporating new 
hotels within its organizational structure by 
creating a nationwide chain of preferred hotels 
through management and leasing agreements 
in city centers. The Group also plans to open 
hotels abroad by promoting the Divan brand in 
hotel management internationally. 

Leading foreign trade for 40 years  
Ram Dış Ticaret A.Ş. celebrated its 40th 
anniversary in November 2010. Its extensive 
experience in foreign trade over the years 
makes the Company the first name in foreign 
trade. Founded in 1970, it is proud to be 
called the “school of foreign trade” and has 
made major contributions to the development 
of Turkish exports through its own exports 
and through the innumerable personnel it has 
trained. 

Ram conducts its operations in compliance 
with Koç Group’s ethical rules and principles. 
The Company’s compliance is confirmed 
since 2009 through inspections by the 
international organization Trace International, 
which has certified Ram’s success.

Ram has rapidly adapted to fluctuating 
market conditions in the face of the global 
financial problems and it maintained its 
profitability and growth in 2010. The 
Company has added new, culturally 
appropriate products and services to its 
portfolio through representatives and offices 
in Azerbaijan, Kazakhstan, Uzbekistan 
and Algeria. Apart from these, Ram is 
seeking success in new markets by working 
alongside consumers with a dynamic team 
that understands their needs and knows  
their culture.

Ram’s main operations in 2010 included 
exporting to neighboring countries, Boeing 
Commercial Aircraft and Air Cushion USA 
consultancy in the Turkic Republics, central 
procurement transactions of iron and steel, 
and providing services to Koç Holding and 
other suppliers in Azerbaijan, Algeria, Iraq, 
Kazakhstan and Uzbekistan, as well as 
offering business development, sales and 
marketing services in Central and South 
American markets. Key sectors Ram serviced 
in 2010 were energy, automotive, food, 
defense industry, iron-steel, aviation and 
general trade. 

Dİvan Group Ram Dış Tİcaret In 2010, energy remained the leading 
sector at Ram, as it was in the entire world. 
Ram successfully exported to neighboring 
countries the products of Tüpraş,  
Turkey’s only refinery. Exports of petroleum  
products -mainly diesel and unleaded 
gasoline -have been provided since  
2008 and increased in 2010.

Activities in the food sector mostly comprised 
exports of fresh and dry food to neighboring 
countries and imports of fresh fruit from 
Argentina, Chile and Costa Rica. A similar 
project is being conducted for the export 
and transit markets. After the permission to 
import meat was granted in 2010 in Turkey, 
Ram began importing fresh meat from 
various European Union countries, an activity 
that it is stil continuing. In addition, research 
is underway into the possibility of importing 
livestock.

Under general commercial activities, the 
Company sells imported and/or local goods 
in domestic markets. The Company imports 
promotional materials used in the marketing 
of fast moving consumer goods.

Ram provides coordination services to Group 
companies and to their suppliers which 
operate in subsidiary industry in order to 
meet their iron and steel needs. Domestic 
central procurement of iron and steel 
products continued to benefit them. 

In the aviation sector, sales and marketing 
consultancy services for Boeing passenger 
airplanes in Azerbaijan, Uzbekistan, 
Kazakhstan, Kirghizstan and Tajikistan was 
extended this year to include Turkmenistan.
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2010 IT solutions leader in 
outsourcing services and systems 
integration 
Since 1945, KoçSistem has fulfilled its 
customers’ IT needs through reliable, lasting 
and innovative partnerships and has met 
their sustainable growth goals by “creating a 
difference” and “providing end-to-end service” 
strategies.

According to the International Data 
Corporation’s “Market Analysis: Turkey IT 
Services 2010-2014 Forecast and 2009 
Vendor Shares” report, KoçSistem was the 
leader in Turkey in outsourcing services 
markets and 2nd in system integration.

KoçSistem closed 2010 with the highest 
revenue in its 65-year history. The Company 
grew by 45% on TL basis and 49% on US 
dollar basis.  

KoçSistem enters the  
international arena 
KoçSistem accelerated its investment in 
Pixage, new generation digital broadcasting 
software, in 2010. In addition to the 900 Arçelik 
and Beko dealers, Pixage is used by Fida Film 
in 46 movie theaters in various provinces. 
Eighteen English Premier and Championship 
League stadiums have also chosen the 
Pixage technology. KoçSistem will use Pixage 
at Galatasaray Sports Club’s Türk Telekom 
Arena to operate score boards and pitch-side 
advertising panels and in the LCD televisions in 
the box seats. 

Pioneer in ship and yacht 
construction 
Founded in 1974 and named RMK 
Marine after joining Koç Holding in 1997, 
the Company provides ship and yacht 
construction, maintenance and repair services 
in Tuzla, Istanbul. One of the largest private 
shipyards in Turkey, RMK Marine sets its sights 
on quality and high value-added projects. It 
aims to compete in the international arena with 
its expertise and product range in building a 
diverse range of vessels including tankers, 
deep-sea service ships, tugboats, military 
vessels and super yachts.

RMK Marine became the first private Turkish 
shipyard to offer design and solutions within its 
own organization through its highly developed 
design and electronic systems departments.

RMK Marine is one of two military shipyards 
in Turkey to have received the “AQAP 2110 
Industrial Quality, Safety and Inspection 
Certificate” under the Quality Management 
System. This certificate confirms RMK Marine 
as Turkey’s first private sector shipyard to have 
its design proficiency certified.

Largest military vessel contract
RMK Marine won the Undersecretariat for 
Defense Industries’ tender for the construction 
of four search and rescue vessels for the 
Coast Guard-the largest military vessel 
project ever awarded to the private sector in 
Turkey. The first ship, Dost, was launched in 
June 2010 and is scheduled for delivery in 
September 2011. The second ship, Güven, 
was launched in December 2010. Umut and 
Yaşam will be delivered in 2012. 

The Defense Industry Undersecretariat 
Strategy Document described the RMK 
Marine shipyard having the capacity to “build 
every size of warship”.
 
Revenues up 24%
Despite the impact of the economic crisis  
on the shipbuilding sector since 2008,  
RMK Marine’s revenues increased by 24% 
to reach TL251 million in 2010.
 

KoçSistem developed the Sitelink solution, 
a first in the mobile telecom sector, in 2010. 
Sitelink is a smart system that facilitates remote 
monitoring of more than 20 environmental 
indicators, such as control and security camera 
systems, temperature, humidity and movement 
for the safety of GSM base stations, and allows 
immediate control and intervention. 

Turkey’s first self-service cloud 
informatics service
KoçSistem took the lead in cloud computing 
in 2010 by launching the Virtual Data Center, 
Turkey’s first self-service cloud informatics 
service. The Company provides its clients 
with an alternative to a physical on-site server 
for their information processing and storage 
resources for a monthly fee. KoçSistem 
maintained its market leadership in the data 
center services field through new projects 
obtained in competition with international 
players. Growing by roughly 70% in this field, 
the Company is now in the same league with 
the global players.  

Samsun Call Center
Callus, KoçSistem’s call center outsourcing 
company, increased its revenues by 46% 
in 2010. The 500-seat Samsun Call Center, 
which was opened in May 2010, is running at 
95% capacity. Further investment will be made 
in Samsun Call Center, to raise Callus’s seating 
to 1,500, in the first quarter of 2011. Callus will 
provide about TL20 million annual revenues to 
the economy of Samsun 

Callus is a sector leader for its certifications, 
which include ISO 9001 Quality Management 
System, ISO 10002 Customer Satisfaction-
Complaint Management System and EN 
15838 Call Center Procedures Management 
System certificates.

Certified standards at KoçSistem
KoçSistem is the sector leader in certifications. 
The Company holds ISO 10002 Customer 
Satisfaction-Complaint Management System, 
ISO 14001 Environment Management System 
and OHSAS Occupational Health and Safety 
System certifications, and, expanding its 
scope, the ISO 20000 IT Service Management 
certificates.

Business partners award KoçSistem    
KoçSistem with its unique services and 
solutions that “create a difference” gained a 
competitive edge in 2010 and became the 
fastest growing company in the sector. The 
company garnered many awards in 2010, 
including the “IBM Outstanding Services 
Business Partner Award”, the “Avaya Call 
Center Excellence Award”, the “Cisco 
Corporate Customers Business Partner of the 
Year Award”, the “Best HP Software Business 
Partner in 2010”, the “2010 IBM System 
Integrator of the Year Award”, the “Oracle 
Business Partner Achievement Award”, the “IMI 
Istanbul Call Center Best Use of Call Center 
Technology Award”, and the “SAP Forum 2010 
Project of the Year Award”. Turkey’s first R&D 
center in IT KoçSistem R&D and innovation 
center is the first of its kind and aims to create 
competitive products at international standards.

Koçsİstem

RMK Marine World brand in super yacht
In what amounts to the international super 
yacht Oscars, the RMK Marine-built Nazenin V 
garnered the “Jury Special Prize” in the “Best 
Sailboat in the 45-m Class” category  at the 
“World Super Yacht Awards” for its superior 
quality and craftsmanship of construction. 
RMK Marine has established itself as one of 
the most important shipyards in the world 
through applying its skills and high-tech know-
how to all of the vessels that are launched and 
being manufactured.

RMK Marine is leading the way in Turkey with 
the continued construction of Oyster super 
yachts under a production agreement with 
the world-renown British Oyster Company in 
2007. Delivery of the first yacht is planned for 
2011.

2011 and beyond
The Company’s strategy is to make RMK 
Marine the leading brand in Turkey’s ship and 
yacht building sector and an internationally 
renowned shipyard, as well as confirming it as 
a successful contender in military ship tenders 
and a leading supplier to the defense industry.
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Integrated communication solutions
Koç.net aims to become Turkey’s 
leading alternative telecom operator. In 
line with this goal, it offers integrated 
telecommunication solutions that meet the 
needs of its customers through its improved 
infrastructure, technology, expert team, high 
service quality, and an extensive service 
portfolio. Koç.net offers its customers 
telephone and data services (access and  
security services, hosting and ASP services, 
campus solutions, multimedia services, local, 
international and GSM services). 

Koç.net works with Turkey’s incumbent fixed 
line operators and all GSM operators as well 
as more than 100 international operators as 
part of its telephone services. To develop 
international business opportunities, the 
Company has operated the POP (Point of 
Presence) in Frankfurt since 2006 and has 
successfully maintained partnerships with 
such global giants as Tata, British Telecom, 
KPN (Royal Dutch Telecom), Global Crossing, 
and Bezeq. 

Koç.net, which has served the corporate 
market since its establishment, began 
concentrating on the retail market and 
launched the BiRi brand in August 2008.

Largest independent operator  
in Turkey
Koç.net is the largest independent alternative 
operator in the corporate data market and 
in telephone services. Though it was last 
to enter the market, it obtained the highest 
market shares in the ADSL market and in the 
export-based total sales segment because of 
the increase in subscriptions to BiRi, in 2010.

Koç.net markets its corporate products 
through direct sales, Koç.net solution 
partners, and the Kobiline portal. BiRi brand 
individual products are sold by Koç.net, 
Arçelik, Beko, Keysmart, Apple Premium, 
Faturavizyon, Altus, Kredixshop and Index 
authorized dealers (roughly 4,500 in number).

New services in 2010
Koç.net concentrated on new developments 
in 2010 and extended its service range 
by launching group messaging, e-mail 
marketing, live broadcast and web-TV 
infrastructure services.

Koç.net Regulatory developments in 2010 led  
Koç.net to concentrate on the infrastructure 
and integration needed for fixed telephone 
number allocation/transfer and ADSL. In 
response to demand from both individual 
and corporate customers, Koç.net began 
to allocate Koç.net telephone numbers to 
them. In addition, procedures for the transfer 
of customers’ fixed line telephone numbers 
to the Koç.net network were initiated. 
The infrastructure for ADSL service was 
completed in 2010 and it will be offered to 
individual and corporate customers in 2011.

Koç.net obtained licenses in 2009 to offer 
“Cable Broadcast Service” and “Internet 
Mobile Network Service”, and is working 
on developing related business models and 
partnerships in 2011. Koç.net’s long-term 
strategy is to provide new technology and 
services paralleling current trends to the 
retail market as well as the rapidly growing 
SME market, in addition to providing its 
existing corporate services. Moreover, 
through convergence in telecommunication 
services, it aims to become a service provider 
with a full range of mobile and fixed line 
communication services, along with  
value-added services. 

Bİlkom
Bilkom has been operating in the information 
technology sector for over 25 years. Through 
its “value-added distributor strategy”, it has 
successfully provided all the marketing, sales, 
channel development and after-sales support 
of leading global IT brands in its own sector 
throughout Turkey. 

Bilkom expanded its mobility focused product 
portfolio in 2010, thereby strengthened 
the Company’s structure even further and 
increased revenues by 50%.

Bilkom is the only Apple-authorized dealer 
in Turkey; to conduct marketing and sales 
of Apple products, first and foremost being 
the portable and desktop Apple computers, 
iPad, and iPod products. The Company 
made important inroad in the Turkish IT 
market, as it introduced the revolutionary 
iPad tablet computers to Turkish consumers 
in December 2010.

In 2010, Bilkom became the authorized 
distributor of Adobe, a leading software 
brand. 

Bilkom provides effective access to many 
segments through its 100 plus corporate 
business partners. Bilkom made nearly 20% 
of its 2010 Apple computer sales in the 
education segment and it conducted the 
largest distance-learning project in Europe 
using Apple “podcasting” technology. 

Bilkom reaches its customers with more than 
700 sales points.

The importance that Bilkom places on  
after-sales satisfaction is demonstrated by its 
top-notch after-sales service provided by its 
authorized service centers nationwide. It is 
continually expanding its service structure to 
ensure the availability of access points where 
the final user can get technical service and 
support.

Zer Merkezİ Hİzmetler
Since 2003, Zer Merkezi Hizmetler has been 
providing marketing, services, supplies 
and logistics procurement to Koç Group 
companies and adding further value created 
by the synergies and scale of centralized 
procurement.   

The Company operates in a framework of 
ensuring continuity in existing work, raising 
potential through maximizing use, increasing 
stakeholder satisfaction, and being a center 
of excellence. 

Zer Merkezi Hizmetler was awarded the 
Istanbul Chamber of Commerce’s “2009 
Traditional Award to Successful Tax Payers”.
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Our country’s future is our future.

Our founder, Vehbi Koç, established the Vehbi 
Koç Foundation as a bequest to the Turkish 
Nation that would last in perpetuity.  In the 
trust deed for the Foundation, he wrote “I 
have based this endowment on a commercial 
entity that will be able to adapt itself to the 
requirements of the day”. 

Our approach, reinforced by such international 
initiatives and undertakings as the United 
Nations Global Compact, emphasizes 
corporate social responsibility awareness. In 
this way, the LEADERSHIP in the field of social 
responsibility that we inherited from our founder 
continues to grow through the synergy created 
by the UNITY of our Group over the years. 

The strength of our UNITY is evident from the 
“For My Country” blood drive. With 33,000 
units donated, this campaign generated the 
largest amount of blood orchestrated by a 
single institution in the history of the Turkish 
Red Crescent while also creating public 
awareness and change in behavior.

The “Vocational Education: A Crucial Matter 
for the Nation” project is one of the best 
examples of the LEADERSHIP our SYNERGY 
makes possible. This project acts as a 
springboard through the institutional support 
of 350 volunteers and Group companies. Its 
achievements have been acknowledged by 
three national and four international awards.

In the field of culture, the value we have 
created since 2006 in the International Istanbul 
Biennial, which we support as a strategic 
partner and sponsor, is quite impressive. The 
number of visitors to the Biennial, which was 
first held in 1987, has increased twofold under 
our sponsorship.

VEHBİ KOÇ FOUNDATION
Institutionalization for  
social development
Vehbi Koç Foundation was established in 
1969. It is Turkey’s first private foundation 
operating in the fields of education, health, 
culture and art. Vehbi Koç Foundation’s 
objectives are to facilitate Turkey’s 
development through institutions assuming 
administrative responsibilities in the areas of 
education, health and culture-the basic needs 
of life-and the projects and regular programs 
they support, to lead by example in all its 
activities, and to contribute to Turkey through 
sustainable and replicable models.

The Vehbi Koç Award
Vehbi Koç Award is granted every year to a 
person or institution that has made a major 
contribution to the development of Turkey in 
the areas of education, health or culture.

HEALTH
American Hospital
The Vehbi Koç Foundation American Hospital 
is a non-profit hospital run by the foundation. 
It provides quality healthcare service in every 
branch of medicine to more than 140,000 
patients from all over Turkey and the world. 
The Hospital’s international standards are 
maintained by the quality of its physicians 
and nurses and the care provided the 
diagnostic and treatment technology, and 
the administrative system and procedures. 
Held in high regard because of its standards, 
the Vehbi Koç Foundation American Hospital 
plays a key role in the development of the 
Turkish private health sector. 

Koç University Medical Faculty 
Koç University Faculty of Medicine, Turkey’s 
newest medical faculty, enrolled its first 
students in the 2010-2011 academic year. 
Taking its place in a dynamic and innovative 
university, the Medical Faculty will embrace 
medical practices that are scientific and 
research-based. It will train doctors capable 
of engaging with and finding solutions to the 
medical issues of the twenty-first century 
using all that science has to offer. 

Institutions of the Vehbi Koç 
Foundation 

Education

Koç High School (1988)

Koç University (1993)

Koç Primary Schools (1998-2008): In 
celebration of the 75th anniversary of 
the Republic, the Foundation opened 13 
primary schools throughout the country. 
Four new schools were added to this 
project between 2006 and 2008, bringing 
the total to 17 schools.

Health

Semahat Arsel Nursing Education and 
Research Center (SANERC, 1992)

VKV American Hospital (1995)

Koç University School of Nursing (1999)

Culture

Sadberk Hanım Museum (1980) 

Vehbi Koç and Ankara Research Center 
(VEKAM, 1994) 

Suna-İnan Kıraç Research Institute for 
Mediterranean Civilizations (AKMED, 1996)

Antalya Kaleiçi Museum (2000) 

Koç University Research Center for 
Anatolian Civilizations (ANAMED, 2005)

ARTER (2010)

In 2010, Vehbi 
Koç Award was 
granted to Prof. Dr. 
Turgay Dalkara for 
his international 
achievements in 
cerebral and vascular 
diseases.

Social Responsibility 
Projects
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Nursing Fund
The Nursing Fund was established in 1974 
under the leadership of Semahat Arsel, 
Chairman of the Board of Directors of Vehbi 
Koç Foundation and Koç Holding Board 
Member, to support the development of 
nursing services in Turkey. The foremost 
objective of the fund is to contribute to 
the training of nurses who have the ethical 
values, knowledge and skills required by the 
nursing profession. To ensure the effective 
use of this fund, a Nursing Committee, 
consisting of Semahat Arsel, as Chairman, 
representatives of the Turkish Nursing 
Association, directors of nursing schools 
and representatives of the Ministry of Health, 
was established. The Committee provided 
educational material and text books to many 
nursing schools and scholarships to students 
and nursing teachers and supported activities 
such as congresses and symposia.  

Semahat Arsel Nursing Education 
and Research Center (SANERC) and 
Nursing School 
In 1992, the Semahat Arsel Nursing 
Education and Research Center (SANERC) 
was established under the auspices of the 
American Hospital. The purpose of SANERC 
is to upgrade the skills and knowledge of 
Turkish nurses to meet the demands of 
changing technology and information and 
train them to apply the knowledge they have 
acquired, thereby raising the quality of patient 
care. SANERC is the first education and 
training center for healthcare professionals 
in Turkey. Since its foundation, it has been 
a leading contributor to the development 
of the wellbeing of Turkish society through 
continuing education, research and 
professional counseling. 

The Koç University School of Nursing was 
founded in 1999 and has since been a sound 
educational choice for persons who have 
chosen this profession. Its scholarships 
have also provided education support to 
successful students of limited means.

SANERC joined the Koç University School of 
Nursing in 2004 and it received international 
accreditation in post-graduate nursing 
education from the American Nurses 
Credentialing Center (ANCC) in 2010. 
The ANCC is the largest and most widely 
recognized nursing accreditation organization 
in the United States. SANERC’s ANCC 
accreditation is valid for two years. 

EDUCATION

Koç University 
Koç University’s principle mission since its 
establishment in 1993 has been to graduate 
the most competent students at international 
standards who can think creatively, 
independently and objectively, to advance 
the frontiers of science, and to serve Turkey 
and humanity as an exemplar teaching and 
research institution. Acting on this mission, 
research conducted at Koç University will have 
a positive impact on scientific development 
in Turkey and the world and contribute 
to technological, economic and social 
development.

VKV Koç Private Primary  
School and High School
The Vehbi Koç Foundation founded the Koç 
Private High School in 1988. In 1998, a nursery 
school and an eight-year primary school were 
added to the institution, thereby becoming 
Koç Private Primary School and High School. 
The schools’ student-centered program 
provides education in a multicultural setting. 
It places great importance interdisciplinary 
studies, projects and research supported by 
information-age technology. 

Vocational Education:  
A Crucial Matter for the Nation  
project-supporting 8,000 students
The Vocational Education Project has reached 
8,000 vocational high school students in 264 
schools spread through all of Turkey’s 81 
provinces, facilitating internship supported 
scholarships, coaching and personal 
development opportunities. Further detailed 
information on the project can be found on 
page 73 of this report. 

The Vehbi Koç Foundation has since its 
founding supported many projects in the field 
of education in addition to the educational 
institutions it runs or supports. For further 
information: www.vkv.org.tr

Koç University First Aid  
Education Center (KUİYEM)
The purpose of KUİYEM is to provide training 
in the proper use of first aid in situations 
requiring it. Training at KUİYEM is given by 
instructors who have the First Aid Training 
Certificate approved by the Ministry of Health. 
Successful participants receive a First Aid 
Certificate and a First Aid Identification Card 
valid for three years.

The Vehbi Koç Foundation has supported 
many health projects since its establishment, 
in addition to its own health institutions. For 
further information see: www.vkv.org.tr

CULTURE
Sadberk Hanım Museum 
The Vehbi Koç Foundation’s cultural 
endeavors began in 1980 with the Sadberk 
Hanım Museum, Turkey’s first private 
museum. The museum has a collection of 
selected Turkish and Islamic artworks and an 
archeological collection centered on artifacts 
from Anatolian Civilizations. The museum 
proudly celebrated its 30th anniversary in 
2010 by hosting a very special exhibition that 
illuminated the latter periods of the Ottoman 
Empire entitled “Women’s Costume of the Late 
Ottoman Era”.  

Vehbi Koç and Ankara  
Research Center (VEKAM)
VEKAM’s studies have two main aims: First, 
to collect and classify visual and written 
documents pertaining to the founder, 
Vehbi Koç, and to make them available to 
researchers and second, to study the history 
and culture of Ankara and its environs and 
contribute to scientific research by collecting, 
organizing and publishing written, visual and 
audio documents.

VEKAM held two important symposia on 
museology in 2010. The objective of these 
symposia was twofold: to contribute to 
development of the museum and museology, 
which has played an influential role in 
European social and cultural life since the 18th 
century and in academia and praxis in Turkey; 
and to support research that can find solutions 
to the problems of Turkish museology, defined 
by “private museums”, many of which have 
been established in recent years and are 
rapidly increasing in number. 

Suna-İnan KIRAÇ Mediterranean 
Research Institute (AKMED)
AKMED is an international cultural institution 
that operates under the auspices of the 
Vehbi Koç Foundation for the purpose 
of encouraging and supporting scientific 
studies designed to research, document, 
preserve and restore that which has historical, 
archeological, ethnographic and cultural 
significance, particularly relating to Antalya and 
its environs, as well as the interpretation of 
relations throughout the Mediterranean basin. 
AKMED is the first and only research institution 
in Turkey that takes the Mediterranean as its 
subject.
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International Sevgi Gönül Byzantium 
Studies Symposium II
The International Sevgi Gönül Byzantium 
Studies Symposium, another Vehbi Koç 
Foundation initiative, is held every three years 
to stimulate understanding of our Byzantine 
heritage. This symposium aims to provide 
an international platform for the sharing of 
academic studies from Turkey and abroad, 
to raise awareness of this cultural heritage 
through publications, to support research in 
this field, and to support young researchers of 
Byzantine culture. The 2nd International Sevgi 
Gönül Byzantium Studies Symposium, held  
21-23 June 2010 at the Istanbul Museum of 
Archeology, had as its topic “The Byzantine 
Palace: a Source of Power and Culture”. 
The 1st International Sevgi Gönül Byzantium 
Studies Symposium publication is available at 
the Sadberk Hanım Museum souvenir shop.  

ARTER
Opened in 2010, “ARTER-Space for Art” was 
established as a space to support artistic 
production and to contribute to its exhibition. 
Chief among the objectives of ARTER are 
supporting new creations and exhibiting 
them and forming a new platform through 
which artists and their works acquire visibility.  
Space will be provided to exhibitions 
consisting of works from the VKV Modern Art 
Collection, private collections and archives, 
as well as to joint projects orchestrated 
together with institutions abroad.

Metropolitan Museum
The Vehbi Koç Foundation is the sponsor 
of two new Ottoman Art Galleries at the 
Metropolitan Museum of Art in New York 
City. Unique artworks from the Ottoman’s 
600-year history will be put on view in the 
Islamic Arts section for the millions of people 
from all over the world who visit the museum. 
These galleries, due to open in 2011 after 
renovation, will take the name of the Koç 
Family for 75 years.

The Vehbi Koç Foundation also supports 
major cultural projects that reflect significant 
firsts for Turkey. For further information: www.
vkv.org.tr

“FOR MY COUNTRY”  
PROJECT

OUR PROJECTS

The “For My Country” project strives to 
implement projects that raise the quality of life. 
Now in its fourth year, the project encourages 
Koç Holding companies, employees, dealers 
and suppliers to join social responsibility 
projects and to tackle social problems by 
developing local initiatives and a participatory 
spirit. 

In 2010, “For My Country” worked with the 
Turkish Red Crescent to create awareness of 
the importance of giving blood and to increase 
the number of volunteer blood donors. The 
experience and technical expertise acquired 
by “For My Country” over the last four years 
helped to transform the blood drive into a 
nationwide campaign.

Over the year, 38,498 people voluntarily gave 
blood, resulting in the collection of 32,580 
units of blood. Blood donation campaigns 
and awareness-raising training will continue in 
2011. 

The Project’s past and future 
Since “For my Country” began in 2006, 
initiatives to improve the quality of life have 
been carried out in all Turkey’s 81 provinces. 
In each province, a “For my Country 
Ambassador” was appointed and, under their 
leadership, 223 difference-making projects 
were completed in 2006. In addition to the 
activities conducted with the State Child 
Protective Services the range of projects 
included school repairs and the provision 
of equipment and supplies to them, health 
projects, building animal shelters, cleaning 
up the environment, building parks and 
fountains, providing assistance to villages, 
and encouraging habbit of reading by getting 
families to subscribe to newspapers.

In 2007, most of the 164 projects focused 
on education while others concentrated on 
the areas of health, culture, history and the 
environment, yielding a very successful year. 

In 2008, the Project concentrated on a 
single area to create a greater impact and 
generate common solutions to contemporary 
problems. In collaboration with the Ministry 
of the Environment and Forestry and the 
TEMA Foundation, land equivalent to 1,750 
soccer fields was made available across all of 
Turkey’s seven regions for planting 700,000 
tree saplings. Awareness-raising education and 
information campaigns were also conducted. 

In 2009, the Project worked in conjunction 
with TEMA to provide environmental education 
to primary school students in the country’s 
81 provinces. Through this education and the 
child-targeted Save the World application on 
the project’s webpage, 18,000 children have 
embraced environmental awareness. Children 
visiting the Project’s webpage earned a “Child 
Who Saved the World” certificate by answering 
questions about small conservation measures 
that can be taken. 

In 2010, health became the focus for 
spreading awareness of social responsibility 
and developing the concept of corporate 
citizenship among the Holding’s employees 
and dealers. Working in collaboration with 
the Turkish Red Crescent, “For My Country” 
spread awareness of the importance of giving 
blood and popularized donations. 

Corporate solutions for social 
advancement
Our projects’ commonalities are unity, 
synergy and leadership established through 
our companies, employees and dealers.  

Within the context 
of “For My Country” 
Project, 700,000 
tree saplings were 
planted, 18,000 
children embraced 
environmental 
awareness and 
33,000 units of blood 
were donated. 
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Vocational Education: 
a CRUCIAL Matter for  
the Nation
The “Vocational Education: A Crucial Matter 
for the Nation” project was initiated in 2006 
through collaboration between the Vehbi Koç 
Foundation and the Ministry of Education 
under the Technical Education and Vocational 
Training Incentive Program.  The project 
mobilized the resources of Koç Holding to 
solve the problems of unemployment and 
lack of vocation in Turkey. Koç Holding’s 
objectives are to create awareness 
throughout the society on the importance 
of vocational-technical education, sow the 
seeds of collaboration between the state 
and business by providing leadership in this 
area, and contribute to a qualified labor force 
by encouraging young people to take up 
vocational education. 

Yesterday, today, tomorrow… 
The project encourages the collaboration 
of business and schools using a “school-
business pairing” model. With this model, 
more than 350 Koç Holding company 
employees act as Vocational High School 
Coaches who give students the opportunity 
to develop their vocational and personal 
skills. The coaches provide a communication 
nexus between vocational high schools, 
students, and companies.

Koç Holding makes a significant contribution 
to raising the quality of vocational education 
and the employability of youth through 
projects based on pairing schools with 
company resources such as the Fiat-Tofaş 
Laboratories, the Tüpraş Laboratories and 
the Ford Otosan Laboratories. The project 
holds competitions and communication 
campaigns every year to encourage young 
people to develop ambitious plans for the 
future, expand their horizons, concentrate 
on the positive aspects of studying at a 
vocational school, and to create awareness 
of vocational education among stakeholders.
 

As of 2010, the “Vocational Education:  
A Crucial Matter for the Nation” project 
touched the lives of 8,000 students at 264 
schools in 81 provinces. Providing 80% of 
the internship cost of students, the project 
yielded its first graduates in 2010, and the 
employment stage has been kicked off. 

The goal is to create by 2013 a model 
to strengthen cooperation between the 
state, private sector, NGOs, and schools, 
based on experience obtained from the 
“Vocational Education: A Crucial Matter for 
the Nation” project nationwide. As part of 
this, the Partnership for Quality in Vocational 
Education started with the Education Reform 
Initiative in 2010. While this partnership aims 
to recommend ways to raise the quality of 
vocational education generally in Turkey, it 
is particularly interested in encouraging and 
facilitating the public-private-civil society 
partnership.

School-Business Pairing Model
Fundamental to the model created under 
“Vocational Education: A Crucial Matter 
for the Nation” project is building bridges 
between the education and business circles 
through developing cooperation between 
vocational schools and businesses at the 
sector level. The project paired 20 Koç 
companies with vocational high schools 
providing sector-related training. Employees 
took on volunteer coaching roles and the 
companies provided curricular, supply 
and laboratory support to supplement the 
schools’ infrastructure and course content 
and to help the schools and students to 
adapt to contemporary technology. This 
model can be easily implemented and 
generalized by large companies and holdings 
as well as SMEs.

Koç Holding acts through sponsorships to 
embrace meaningful projects that can leave a 
legacy to society. One of these sponsorships 
is the International Istanbul Biennial, a 
modern art event that is directly involved in 
social issues. The Holding’s sponsorship of 
the Biennial, a project of the Istanbul Culture 
and Art Foundation, is for the ten-year period 
between 2007-2016.

This sponsorship’s objective is to raise young 
people’s awareness of modern art in Turkey 
and to create general interest in modern art 
through better promotion.

Koç Holding has made great contributions 
over the years to the development of young 
people through projects it has carried out 
in education and culture. The Biennial took 
important steps to encourage a museum- 
and gallery-going culture in young people 
and to encourage their interest in modern art.  
Free admission enabled university students to 
familiarize themselves with modern art at the 
Biennial. In addition, special projects sought 
to attract children to the colorful world of the 
Biennial. 

Among all art events held in Turkey, the 
International Istanbul Biennial attracts 
the most attention and it is the most well 
known internationally. This means that 
any contribution to the Biennial is also a 
contribution to the Istanbul brand. 

Koç Holding will continue to make significant 
contributions to the diversity and continuation 
of the International Istanbul Biennial. 

INTERNATIONAL  
ISTANBUL BIENNIAL 

As of 2010, the 
“Vocational Education: 
A Crucial Matter for the 
Nation” project touched 
the lives of 8,000 
students at 264 schools 
in 81 provinces.
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Our environmentally sensitive  
approach safeguards the safety and 
security of future generations.  

Koç Group has assumed its responsibility 
for preserving national and natural 
resources. We strive to use these resources 
in the most efficient way and minimize or 
recycle waste at the source.

Koç Group complies with national 
and international legal regulations 
and environmental standards in all of 
its activities. It aims to enhance its 
environmental performance by developing 
its employees’ environmental awareness, 
sharing its experiences and seeking 
cooperative solutions to local and global 
environmental issues while remaining 
sensitive to the environmental, health and 
safety expectations of its stakeholders 
and the needs of society. Koç strives to be 
Turkey’s leading industrial group in terms of 
its approach to environmental, health and 
safety standards. These commitments are 
in line with the environmental principles of 
the UN Global Compact, which Koç Group 
signed in 2006. 

Koç Group invests in environment-friendly 
technology. It develops products that are 
compatible with future standards and 
supports community efforts to protect the 
environment. 

All Group companies abide by standards 
set out in the “Koç Group Environmental 
Policy and Vision”. Koç Group has 
established an Environmental Coordination 
Board and Energy Efficiency Task Force 
to spread best practices throughout the 
Group and to develop joint long-term plans 
among Group companies.

The “Koç Group Environmental Policy 
and Vision” is posted on the Koç Group 
website, www.koc.com.tr, and detailed 
information about the Group’s environment-
friendly practices can be obtained from the 
Koç Group Corporate Social Responsibility 
Report.

The Audit Group and the Environmental 
Coordination Board conduct environmental 
audits in Group companies to increase 
awareness of environmental issues 
and detect potential risks. Areas for 
improvement identified by these audits are 
assigned by the CEO to the companies’ 
executive management as performance 
targets. On a Group basis, environmental 
parameters are monitored using indicators 
of sustainability criteria.

Climate Change and Emission 
Management
Koç Group views the low carbon economy as 
an opportunity to create new and important 
business and employment, rather than 
seeing climate change prevention as a costly 
burden. 

Koç Group developed its greenhouse 
emission calculation method in compliance 
with international norms, established a 
common data-entry system, calculated each 
Group company’s greenhouse emissions 
and confirmed the method with the Turkish 
Statistical Institute.

The Group also drew up a greenhouse gas 
strategic plan for 2020 defining the Group 
companies’ estimated greenhouse gas 
emission levels, reduction plans, and the 
associated investment requirements.
 

Environmental  
Policies

Koç Group continually 
improves its 
environmental 
performance. The 
Group works to create 
common solutions to 
environmental threats 
to humanity by sharing 
its knowledge and 
experience locally and 
globally.

Koç Group companies 
invested TL74 million 
in 2010 to reduce 
environmental impact of 
their operations.

Koç Group provided 
more than 20,000 
man-hours of training 
to its employees and 
suppliers in 2010.
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Koç’s Sustainability Management 
Sustainability management is one of Koç 
Group’s most important management 
processes. The sustainability management 
process gives priority to the environment, 
human resources, social responsibility, 
profitability and governance. It is organized 
by an executive-level Sustainability Team 
run by relevant chairmen. The Group 
introduced joint sustainability management 
software in 2010 to ensure uniformity of the 
in-house monitoring system.  

Carbon Management and Respect for 
the Environment
Another aspect of Koç Holding’s respect 
for the environment is the policies it 
implemented within its companies to 
counter global warming. To ensure that 
carbon management is performed to 
a uniform high standard in all Group 
companies, work began in 2010 on 
common carbon management software. 

Koç Group companies’ carbon emissions 
are calculated to international standards. 
Model companies and best practices are 
selected for use in setting criteria and 
comparison and improvement programs.

Respect for the environment takes center 
stage in all Group companies’ production. 
An independent environment auditing 
system is in place in all Group companies 
that have a significant environmental 
impact. 

Koç Group companies invested  
TL74 million in 2010 to reduce 
environmental impact of their operations. 
A significant portion of the Group’s TL450 
million R&D investments was spent on 
research to raise the efficiency of products 
and make them more environment-friendly. 
 

Efficiency at Koç
Reducing the environmental impact of 
production is a priority for Koç Group 
companies. The Group took a further 
important step in fostering environmental 
awareness by providing more than 20,000 
man-hours of training to Holding employees 
and suppliers in 2010. Koç Group 
companies made a significant contribution 
to the reduction of greenhouse emissions 
and protection of the environment by 
planting more than 100,000 saplings under 
various projects conducted over the year. 
Energy efficiency studies of all Koç Group 
companies’ production systems continued 
apace during the year, yielding nearly 5% of 
savings. The amount of energy conserved 
is equivalent to the annual energy 
consumption of five automobile plants. 

Koç Holding achieved water savings of 
close to 14 million m3 in one year under 
its environmental impact reduction efforts. 
This figure is equal to annual consumption 
at European standards of approximately 
100,000 persons.

Koç Group companies’ awareness of the 
environment and sustainability makes 
them not only environment-friendly but 
also concerned about developing products 
to minimize energy costs. They continue 
to offer consumers environment-friendly 
products.

Energy efficiency 
activities by Koç Group 
companies yielded a 
5% increase in energy 
efficiency in 2010-an 
amount equivalent 
to the annual energy 
consumption of five 
automobile plants.

Koç Group made water 
savings of close to  
14 million m3-equivalent 
to the annual water 
consumption of 100,000 
people.

More than 100,000 
saplings were planted  
for the environment by 
Koç Group companies in 
2010.

Arçelik has pioneered many innovations 
in the consumer durables sector including 
international class-leaders for consuming 
the least amount of energy. 

Tofaş manufactures and exports natural 
gas-powered vehicles. Tofaş, Ford Otosan 
and Otokar are conducting research 
in electric and hybrid vehicles in their 
endeavor to become one of the mass 
manufacturers. 

Türk Traktör is developing environment-
friendly products with its narrow orchard 
tractors using engines that meet stringent 
emission norms.  

Awards
Arçelik was one of three finalists in the 
2010 European Union Environment 
Awards management category, making 
the company the 1st non-EU company 
from a country outside the EU to make the 
finals since the Awards began in 1987. In 
2010, the company received one of three 
awards at the “Ministry of Energy and 
Natural Resources” annual Industrial Energy 
Efficiency Project Competition (SENVER).

The Ford Otosan Kocaeli plant’s Purification 
Plant Mud Drying project received Ford 
Europe’s inaugural “Ford 2010 Environment 
Leadership Award”. The project reduces 
disposal costs by 87% and recycles the 
reduced waste. 

Tüpraş’s Batman refinery took 1st place 
in the SEVAP1 category of the SENVER 
competition. In the same competition, 
Tofaş was chosen as Turkey’s most efficient 
automotive plant and it came 2nd in the 
general division.
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1. CORPORATE GOVERNANCE ALIGNMENT DECLARATION 
 
1.1. Compliance with the Principles of Corporate Governance  
Financial markets have been gaining further depth in the recent years, parallel to the increasing globalization trends. In order to secure an effective position in the growing 
financial markets, it is important to reach a consistent and profitable growth performance despite the challenging competitive landscape, create shareholder value, focus on 
the internationally accepted compliance practices and implement a set of respective principles. It is of extreme importance to closely monitor and implement the international 
standards in order for the Turkish capital markets to become part of the global liquidity system and increase the funding opportunities from international financial markets. 

As Koç Group, we believe that good corporate governance brings considerable benefits to companies, especially in terms of raising management quality, reducing risks and 
increasing reliability and esteem in the financial and capital markets. 

At a time when corporate governance principles were not generally applied in Turkey, Koç Holding A.Ş. (“Koç Holding”) was one of the first companies to voluntarily and proactively 
implement measures in order to reach the highest standards in corporate governance. Therefore, Koç Holding has made i) Transparency, ii) Fairness, iii) Responsibility and iv) 
Accountability its four inviolable principles. 

Koç Holding’s and Group companies’ long-established and sound corporate identity facilitates good corporate governance practices. Honesty, respect, ethical behavior and 
compliance with all laws and regulations are central to the way the Koç Holding does business and an integral part of the Group’s corporate culture. 

Koç Holding’s management structure, processes and policies have been established in compliance with the prevailing regulations, ensuring clarity and transparency in the areas of 
decision making and responsibility. Koç Holding is one of the first Turkish companies to appoint independent members to its Board of Directors (BoD). Koç Holding is also one of 
the few companies in Turkey to link the remuneration of its senior management to sustainable financial and operational performance. 

Koç Holding, in accordance with laws and regulations, provides the requisite information to all investors and analysts simultaneously in a timely, reliable, consistent and orderly 
manner. In order to ensure continuous and effective communication, Koç Holding organizes investor meetings, conferences and panels and targets to reach a wider audience 
through media interviews and press bulletins. Our Investor Relations website, which garnered the best IR website award in 2010, provides comprehensive and simultaneous 
information to investors and stakeholders alike, both on current and historical basis. 

As the first holding company established in Turkey and as a Group that is genuinely committed to institutionalization, Koç Holding has adopted the “Corporate Governance 
Principles” enacted by the Capital Markets Board (CMB) on July 4, 2003 with decision number 35/835, declared to public in July 2003 and revised in May 2005. These universal 
principles have been widely implemented by Koç Holding. We are continuing to work on the principles that have yet not been implemented and plan to apply them immediately 
following the completion of the administrative and technical infrastructure. 

Details of the compliance report that provides Koç Holding’s position vis-à-vis the Corporate Governance Principles that have been implemented and those that are pending 
implementation can be found in the following sections. 

1.2. Corporate Governance Principles Pending Implementation 
Koç Holding believes in the importance of full compliance with the corporate governance principles. However due to challenges encountered in the implementation of some 
principles, the ongoing discussions in Turkey and in the international platform regarding compliance with certain principles and failure of the current market and corporate structure 
to meet such principles in a proper fashion, full compliance has not yet been achieved. There are some principles that have been implemented, but have not yet been reflected 
to formal documents such as the Articles of Association. Koç Holding is closely monitoring the relevant developments while also working continuously in order to ensure that 
full compliance is achieved in the most appropriate timeframe. The following sections describe the comprehensive practices implemented in our Company within the scope of 
corporate governance principles as well as those principles which are yet pending implementation.  

1.3. Activities in 2010 for Compliance with Corporate Governance Principles  
In 2010, the Corporate Governance Committee continued to work actively and many activities have been conducted to improve compliance with the Principles by both the Holding 
company and publicly-traded Group companies. 

Within this context, in an effort to establish ethical principles, the values and principles that have been part of the Koç culture since the establishment of Koç Holding have been 
collected under “Koç Group Ethical Rules and Principles” and shared with all Group employees. 

Koç Holding’s and Group companies’ disclosure policies were reviewed and revised for further compliance with the Principles. 

Our Company website and annual report have been reviewed and revised for full compliance with the Principles. The General Assembly Procedure delivered to Group companies 
was expanded with the following topics: Information will be provided about candidate members of the BoD, agenda and information memorandum will be announced minimum 3 
weeks in advance of the general assembly meeting, information will be provided on preferred shares, directors will be present at the meeting, media and stakeholders will be invited 
to the meeting, open ballots will be used by way of raising hands during the voting procedure and shareholders will be advised of this procedure in advance, proxy forms will be 
provided. Our endeavors continued on the use of standard wording and templates on general assembly announcements and information memorandums by all Group companies.   

We will continue our endeavors to ensure full compliance with the Principles in light of the developments in legislation and general practice. 

SECTION I - SHAREHOLDERS  

2. Investor Relations Department     

2.1. Role of the Investor Relations Department 
Investor Relations Department (IR) is responsible for liaising the relations between Koç Holding and the shareholders in coordination with other relevant departments.

2.1.1) IR is responsible for providing information, excluding trade secrets, to existing and potential shareholders on the Company’s operations, its financial position and strategy 
and managing the bilateral communication between the shareholders and the Company management. The information is provided in an orderly manner that will not give way to 
inequality of information, by consulting the relevant departments and coordinating with the Group companies when required,

Within this scope, the responsibilities of IR are as follows:
•	 To coordinate with the Corporate Communications Department vis-à-vis the management of the Company’s financial communication strategy, 
•	 To promote the Company vis-à-vis individual and institutional investors in Turkey and abroad, 
•	 To promote the Company to existing and potential shareholders and brokerage houses; to reply to analyst requests for information on Koç Holding,
•	 To issue press releases following the announcement of financial results and arrange teleconferences, web-casts and press meetings when required,
•	 To answer investor inquiries and requests,
•	 To inform existing and potential investors proactively and regularly on micro and macro developments by participating in conferences, roadshows and investor meetings,
•	 To maintain an accurate and updated customer database,
•	 To determine the communication strategy by analyzing Koç Holding’s share price performance, peer group comparison, perception studies etc., 
•	 To follow and analyze the developments that might have a potential impact on the Company’s capital market instruments and propose alternative strategies considering the 

interests of all stakeholders,
•	 To facilitate bilateral communication between the shareholders and the executive management and the BoD, 
•	 To provide reporting to the relevant departments and executive management on the capital market developments and share price performance,
•	 To update communication tools such as the website, annual report, investor presentations, investor bulletins, corporate films, etc. in order to provide shareholders accurate and 

complete information on Koç Group.  

Koç Holding A.Ş.
Corporate Governance Alignment Declaration 
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2.3. IR Activities in 2010 
IR attended 12 roadshows and conferences in Turkey and abroad, holding one-on-one meetings with more than 300 existing and potential investors and 12 analysts, and 
answered over 600 telephone and e-mail inquiries in2010. Each quarter on the day of announcement of financial results, a webcast was held to discuss the financial results 
with the investment community, followed by a Q&A session with the senior management. The voice records and transcripts of the webcasts, as well as the relevant investor 
presentations were published on the Company website for the convenience of those investors for further replay or downloading. The website, investor presentations and other 
investor tools were updated regularly and at most on a quarterly basis, with the aim of informing the public and shareholders. Material disclosures were posted on the website in 
Turkish and English latest within one business day of announcement at the Public Disclosure Platform. Koç Holding acted in complete prudence in carrying out these activities 
to ensure full compliance with the regulations. There were no complaints filed with our Company regarding the exercise of shareholders’ rights in 2010. To the best of our 
knowledge, there were also no administrative or legal proceedings regarding this subject.  

3. Shareholders’ Right to Information 

3.1. Principles on the Shareholders’ Right to Obtain and Evaluate Information 
Koç Holding does not discriminate among shareholders vis-à-vis their right to obtain and evaluate information. All information, except those involving trade secrets are shared 
with the shareholders.
 
Senior management provides firsthand information to shareholders at meetings, conferences and webcasts on the strategy and operations. Throughout the year, material 
information is disclosed to shareholders. These announcements, past and current, are posted in English and Turkish on our website and distributed via email to those investors 
who have provided their contact information. 

Our website (www.koc.com.tr) provides comprehensive historical information and statistics that may be of interest to shareholders in Turkish and English under the Investor 
Relations section. Detailed contents of our website are available under section 10 of this report entitled “Internet Site and Contents”. 

3.2. Information Requests in 2010 
Enquiries directed to IR, with the exception of information considered confidential or a trade secret, are answered in writing or by phone by the most authorized person 
concerning that particular issue. Within this framework, more than 600 inquiries have been answered in 2010 by phone and e-mail. 

3.3. The Right to Demand a Private Auditor 
Our Articles of Association does not govern the right to demand a private auditor as an individual right and until now, no shareholder has submitted a request. The Company’s 
activities are audited by an Independent Auditor and Legal Auditors assigned at the general assembly. In the last general assembly meeting, Güney Bağımsız Denetim ve Serbest 
Muhasebeci Mali Müşavirlik Anonim Şirketi (A member firm of Ernst & Young Global Limited) was appointed.  

4. General Assembly Meeting 
General Assembly Meetings are held in accordance with the procedure drawn up for the general rules for Koç Group companies taking into account the Turkish Commercial 
Code (TCC), Capital Market Legislation and the Corporate Governance Principles, and are organized to provide adequate information to and wide participation by the 
shareholders. 

4.1. General Assembly Meetings Held in 2010 
Ordinary General Assembly Meeting of Koç Holding was held on 21 April 2010 with 79.20% attendance. 
 
We are unable to hold our Ordinary General Assembly Meetings within the first three months of the year as we prepare consolidated financial statements and some of our 
subsidiaries that are included in our Company’s consolidation are also obliged to prepare consolidated financial statements. Nevertheless, we endeavor to shorten this period 
as much as possible. As a result of our efforts, the general assembly meetings of our Group companies that are open to public were held within the first three months of the 
year, while Koç Holding general assembly meeting was held in the third week of April. Furthermore, given the 14-week period stipulated by the Capital Market Regulations for 
the publication of annual financial statements by those partnerships obliged to prepare consolidated financial statements and the Corporate Governance Principle that stipulates 
public announcement of financial statements no later than three weeks prior to the General Assembly Meeting, the meeting date fulfills the regulations and the general practice. 

Our General Assembly Meetings are open to the public. Stakeholders and the media are able to follow the meetings. The General Assembly Meeting is held under the supervisor 
of a government observer from the Ministry of Industry and Trade. 

4.2. Invitations and Announcements 
Invitations to the General Assembly Meetings are issued by the BoD in compliance with the TCC, Capital Markets Code and Koç Holding’s Articles of Association. The public is 
informed immediately of the BoD’s decision to hold the General Assembly Meeting through the Public Disclosure Platform. 

General Assembly Meeting announcements are published on our website www.koc.com.tr at least 21 days prior to the meeting and in two high circulation daily newspapers in 
Turkey so that the announcement reaches the highest number of shareholders possible within the frame of governing regulations. 

Prior to the General Assembly Meeting, the agenda items and related documents are announced to the public in compliance with all legal processes and regulations. The agenda 
items of the General Assembly Meeting - annual report, financial statements, corporate governance alignment report, profit distribution proposal, independent external auditor’s 
and internal auditors’ reports and, proposed amendments, if any, to the Articles of Association with copies of the old and new versions of the texts, permissions issued by the 
CMB and the Ministry of Industry and Trade - are posted on the Company website and at Koç Holding headquarters to facilitate easy access to the shareholders. 
 

2.2. Investor Relations Department Contacts 

Strategic Planning Group President and 
Corporate Governance Committee Member 

Tamer Haşimoğlu
Tel  	 : 0216 531 0221
Fax 	 : 0216 531 0099
E- mail 	 : tamerh@koc.com.tr   

Investor Relations Coordinator 

Funda Güngör Akpınar
Tel  	 : 0216 531 0535
Fax 	 : 0216 531 0099
E- mail 	 : fundag@koc.com.tr 

Investor Relations Manager  

Aslı Selçuk
Tel 	 : 0 216 531 0537
Fax	 : 0 216 531 0099
E-mail	 : aslii@koc.com.tr 

2.1.2) Directorate of Accounting ensures that investor records are kept in an orderly, secure and updated manner, based on the records of the Central Registry System.

2.1.3) Legal Department ensures that general assembly meetings are held in compliance with the legislation, Company’s Articles of Association and other internal corporate 
principles.

2.1.4) In coordination with the support of the Finance Group and Legal Department, IR prepares the documents to be used by the shareholders in general assembly meetings. 
These documents are published on the Company website 3 weeks before the meeting date.

2.1.5) The Legal Department ensures that voting results are recorded in the general assembly meeting minutes. IR ensures that the minutes containing the voting results are 
published on the website for the convenience of the shareholders. 

2.1.6) Finance Group is responsible for financial reporting and disclosing material information to the public. IR and Corporate Communications departments perform the other 
functions related to informing the public within the scope of the Company’s Disclosure Policy.

2.1.7) Corporate governance activities are performed by the “Corporate Governance Committee” in coordination with IR, Finance Group and Legal Department. 

2.1.8) IR prepares an activity report, at least annually, to the Corporate Governance Committee, CEO and CFO. This report may also be submitted to the BoD.
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4.3. Voting Procedure 
The voting procedure is explained to shareholders on the Company website and newspaper notices. Voting by open ballots is employed through the raising of hands in voting 
the agenda items at the General Assembly Meeting.

Proxy forms are provided on the Company website and in newspaper notices for shareholders who wish to be represented by a proxy at the General Assembly Meeting.

4.4. Principles of Attendance to General Assembly Meeting 
All Koç Holding shares are registered. Shareholders who wish to attend the General Assembly Meeting, whose shares are in custody in investment accounts under intermediary 
institutions at the Central Registry Agency (CRA) are noted in the “General Meeting Blockage List’, and the records in the General Meeting Blockage List is relied upon within 
the framework of the respective regulations. Shareholders who fail to get recorded in the Blockage List at CRA are by law not permitted to attend the meeting. The CRA list of 
blocked shares is issued on the evening of two business days before the General Assembly Meeting. 

Those shareholders who are unable to participate in the meeting in person have to draw up their proxies in accordance with the proxy form which is available at our Company 
headquarters as well as the Company’s website www.koc.com.tr , fulfill the requirements specified in Communiqué Series: IV, No.8 of the CMB as published in the Official 
Gazette, and submit their notarized proxies to the Company headquarters so that they can be represented by a proxy at the General Assembly Meeting. 

Our General Assembly Meetings are held at the Company headquarters. However, as stated in our Articles of Association, the meeting may also take place in another part of the 
city upon the request of shareholders. The location of the General Assembly Meeting is selected to facilitate easy access to all shareholders. 

At the General Assembly Meeting, the agenda items are expressed in an unbiased and detailed manner and presented in a clear and concise method to provide shareholders an 
opportunity to express their opinions under equal conditions and raise any questions. During our Ordinary General Assembly Meetings, the questions raised by our shareholders, 
guests and media representatives are answered by the Chairman of the BoD and our Executive Management.  

No deadline has been specified for registration in the share ledger to allow owners of registered shares to attend the General Assembly Meeting. It will suffice for our shareholders 
to get registered in the (CRA) “General Meeting Blockage List” two business days before the general assembly meeting. 
 
4.5. Minutes of the Meeting 
Minutes of the General Assembly Meetings are posted at our Company website www.koc.com.tr. In addition, these minutes are made available to all shareholders for 
examination purposes at the Company headquarters. 

4.6. Special Transactions 
Regarding division and merger of shares which change the capital and management structure of the Company, decisions are taken in the General Assembly Meeting. Decisions 
related to the sale and purchase of assets are made by the BoD as stipulated by the Articles of Association. A majority quorum is required for BoD’s decisions regarding 
participation in new companies or disposal of existing subsidiaries which are regarded as important transactions in our Articles of Association.  

4.7. Developments regarding General Assembly Meetings 
For the purpose of ensuring compliance with the Corporate Governance Principles by both Koç Holding and other publicly traded Group companies, the procedure applicable to 
General Assembly Meetings of the Group companies has been expanded to include special provisions in respect of providing information about candidate members of the BoD 
announcing the agenda and relevant informative documents minimum 3 weeks in advance of the General Assembly Meeting and posting all the documents on the website for 
the use of the investors, providing information about preferred shares, presence of directors and independent auditors at the meeting to answer the investors” questions, inviting 
media and stakeholders to the meeting, use of open ballots by way of raising hands during the voting procedure and informing investors of this procedure in advance through the 
notice of the General Assembly Meeting. In the years ahead, legal and sectoral developments will be monitored and activities will be continued to increase the effectiveness of 
General Assemblies according to other essentials specified in the Corporate Governance Principles, including the use of e-votes. 

5. Voting Rights and Minority Rights 

5.1. Preferred Shares 
Koç Holding shares have been divided into two groups as Group A and B. Each registered Group A share is entitled to 2 voting rights at the General Assembly Meeting. If 
amendments are required to the Articles of Association, A Group preferred shareholders meet and approve the decisions taken at the General Assembly Meeting. However, in 
decisions requiring a change in the Articles of Association, all shareholders are entitled to 1 vote. As stated in Koç Holding’s Articles of Association, shareholders of preferred 
stock do not have the privilege to nominate candidates to the BoD. A Group shares represent 26.77% of the paid-in capital and 42.23% of the total voting rights. B Group 
shares, each of which is entitled to 1 vote represent 73.23% of the paid-in capital and 57.77% of the total voting rights.  

5.2. Exercise of Voting Rights 
In our Company, applications that may complicate the use of voting rights are avoided; each shareholder is given the opportunity to exercise his/her voting right in the most 
appropriate, fair and convenient manner. An ordinary shareholder can vote either personally or by appointing a non-shareholder third party as his/her representative. Our Articles 
of Association does not include a provision preventing non-holders to vote by proxy as an appointed representative. However, A Group shareholders may only be represented by 
another A Group shareholder. If such is the case, it should be documented in the legal representations in writing. 

Within the Holding, no cross ownerships exist that are associated with a controlling relationship. 
 
5.3. Voting Method 
Without prejudice to the special provisions of the relevant legislation and Articles of Association, voting is conducted by open ballot by raising hands during the General Assembly 
Meeting. Upon request by shareholders, the voting procedure will be determined by the General Assembly Meeting. 

5.4. Minority Rights 
Koç Holding gives utmost care to the exercise of minority rights. There were no criticisms or complaints filed with our Company in this regard in 2010. As Koç Holding has some 
preferred shares, it is not possible to facilitate a cumulative voting procedure. 

6. Dividend Policy and Timing 

6.1. Dividend Policy 
Koç Holding’s Dividend Policy is determined at the General Assembly Meeting within the framework of the provisions of the Capital Market Legislation and our Articles of 
Association. There are no privileges in dividend distribution between A and B type shareholders. 

The Dividend Policy and the annual dividend proposal containing the details stipulated in the Capital Markets Board Corporate Governance Principles are provided in the annual 
report and presented to the shareholders during the General Assembly Meeting. Furthermore, detailed information on the dividend history and capital increases are posted on our 
Company website. 
 
Our Company conducts a Dividend Policy within the framework of the provisions of the Turkish Commercial Code, Capital Markets Legislation, Tax Regulations and other relevant 
legislation as well as the provisions of our Articles of Association governing the distribution of profits. 

In determining the distribution of profit, the long-term strategy of our Group, the capital requirements of our Company, our affiliates and subsidiaries, our investment and financing 
policies, profitability and cash position are taken into consideration. 
 
In principle, 20% of the “distributable profit for the period”, calculated within the framework of the Capital Markets Legislation and other relevant legislation, based on the net 
profit for the period as shown on the financial statements prepared as per the Capital Markets Legislation and subjected to independent audit, is distributed in the form of cash or 
stock.

If the distributable profit calculated as above is less than 5% of the issued capital, there will be no distribution of dividend.

As per the decision taken at the General Assembly Meeting, dividends can be paid out entirely in the form of cash or stock, or partly in cash and partly as stock. 

If in the form of cash, the dividend distribution is completed until the end of the fifth month following the end of the respective fiscal period, at the latest. If in the form of stock, 
the distribution is completed until the end of sixth month, at the latest. 
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In accordance with the Dividend Policy, dividends are allocated equally to all existing shares as of the respective fiscal period. 

Pursuant to Article 32 of our Articles of Association, no more than 2% of the amount remaining from the pre-tax earnings after the allocation of the first series of legal reserve 
fund, financial obligations, and first level dividend to shareholders withheld as per the Capital Markets Legislation, is allocated to Koç Holding Pension and Assistance 
Foundation. Additionally, without prejudice to the first level dividend established under the Capital Markets Legislation, 3% of the amount remaining after the deduction of first 
series of legal reserve fund, financial obligations and 5% of the paid-in capital from the pre-tax earnings, is allocated to holders of dividend-right certificates.

However the amount that will be paid to holders of dividend-right certificates cannot exceed 1/10 of the amount remaining from the net profit after the deduction the first series of 
legal reserve fund and first level dividend to shareholders established under the Capital Markets Legislation.

6.2. Timing 
In respect of dividend distribution, the approval of the General Assembly Meeting is sought and the legal deadlines are followed based on the provisions of the TCC, Capital 
Market Regulations and the Company’s Articles of Association. Currently dividend distributed in cash and the dividend distributed as stock are paid out to shareholders, within 
the five months and the six months following the end of the relevant fiscal period, respectively. In accordance with the dividend policy, the dividends are allocated equally among 
all the shares existing in the respective fiscal period.

7. Transfer of Shares 
There are no provisions in the Articles of Association that complicate the transfer of publicly-traded B type shares. As stated in the Articles of Association Article 13, Koç Holding 
BoD has the right to abstain from transferring A type shares held by the controlling shareholder.

PART II - PUBLIC DISCLOSURE AND TRANSPARENCY

8. Company Disclosure Policy  

8.1. General Information on Disclosure Policy 
Koç Holding A.Ş., as one of Turkey’s leading and most prestigious corporations making a significant contribution to the Turkish economy and comprising a substantial share 
of the ISE, follows a transparent and effective disclosure policy that is in compliance with the relevant rules and regulations. The purpose of the disclosure policy is to share 
information concerning Koç Holding A.Ş.’s past performance, future expectations, strategies, targets and vision, excluding any trade secrets, in light of the Group strategy, 
equally with the relevant authorities, current and potential investors and stakeholders. The policy aims at announcing Koç Holding A.Ş.’s financial statements in an accurate, fair, 
timely and detailed manner as per the generally accepted accounting principles and Capital Markets Regulations and providing a constant, efficient and open communication 
platform through the investor relations and corporate communications departments.  

Koç Holding A.Ş. applies an active and transparent disclosure policy and acts in compliance with CMB and ISE Regulations in matters relating to informing the public and aims at 
implementing the most efficient disclosure policy within the scope of CMB Corporate Governance Principles.

There was no change to our Disclosure Policy, which was updated in 2009 parallel to the changing market conditions and new provisions. Our Disclosure Policy which has been 
approved by our BoD was submitted for the information of our shareholders in our General Assembly Meeting held in 2010 and is announced on our company website.  

8.2. Disclosure Policy Contacts 
The Board of Directors is responsible for preparing, overseeing and updating the Disclosure Policy. The Disclosure Policy, which is approved by the Board of Directors, is 
presented to the shareholders at the General Assembly Meeting and shared with the public on our website. 

8.3. Disclosure Principles 
In principle, the announcements and disclosures on behalf of Koç Holding A.Ş. using the tools and methods defined in our Disclosure Policy, can be made by the Members of the 
Board of Directors, CEO, CFO or the President of Strategic Planning Group.

In addition, the Investor Relations Department can communicate on behalf of Koç Holding A.Ş. in promoting Koç Holding vis-à-vis current and potential individual and institutional 
investors and intermediary institutions both in Turkey and abroad; responding to information requests coming from analyst and research staff and answering questions received 
within the scope of investor relations.

An Investor Relations Department has been established under the Strategic Planning Group at Koç Holding A.Ş. to manage the relations with both current and potential investors 
and analysts, respond to investor inquiries in the most efficient manner and carry out activities to reach the fair company value. Relations with the shareholders are carried out in 
coordination with the Investor Relations Department.

The Executive Management of Koç Holding A.Ş. and Investor Relations Department meet frequently with intermediary institutions, analysts and investors to promote Koç Holding 
A.Ş.’s operational and financial performance; vision, strategy and goals and the value Koç Holding creates for its investors, in the best possible manner.

Investor Relations Department aims to inform investors in the best possible way through investor tools such as presentations, investor bulletins, Q&A documents, company 
website, annual report, teleconferences and web-casts, investor meetings, etc. and ensures that all such tools are prepared, published and updated in compliance with the 
legislation. 

Investor Relations officers endeavor to facilitate all meeting requests received during the year, regularly attend conferences organized in Turkey and abroad and hold one-on-one 
meetings with investors. These meetings are also attended by the President of Strategic Planning Group, CEO and CFO periodically, enhancing the communication between 
shareholders and potential investors and our Executive Management.

The company website, which is updated regularly, and the informative documents shared with the stakeholders through the website aim to facilitate easy access to investor 
relations tools and the close monitoring of the developments in the Turkish economy and Koç Group by the shareholders and the analysts. Detailed information on the annual 
reports and the website contents is provided in our Disclosure Policy. 

From time to time, analyst reports are shared on the website, with the prior consent of the relevant analyst, to provide investors with a different viewpoint. Koç Holding A.Ş. is 
not in a position to review, verify or approve analyst reports or models. However, if requested, in order to avoid misinforming the public, Koç Holding A.Ş. can control the analyst 
reports before they are published to ensure that historical and public information used in the reports are correct. 

The foremost objective of the Investor Relations Department is to carry out the mutual relationship between the company and shareholders in the most efficient manner. Within 
this context, the Investor Relations Department assumes a bridge function between the Executive Management and shareholders. The Department conveys Koç Holding A.Ş.’s 
investment messages to the investors while providing periodic reporting to the Executive Management on the evaluations and feedback received from the shareholders, thereby 
facilitating a two-way communication.

9. Material Disclosures 
Finance Group is authorized and responsible for carrying out Koç Holding A.Ş.’s material disclosures obligation, in coordination with the Legal Department. 

Material disclosures are sent to the ISE after being signed by the CEO and CFO in principle. The disclosures are published in the website in Turkish and English.

The number of material disclosures made by Koç Holding in 2010 was 15. Koç Holding is not listed on any foreign securities exchanges and therefore is not required to issue any 
material disclosures other than what is required by the ISE within the framework of CMB legislation. Koç Holding A.Ş. has not received any disclosure requests from the CMB 
and ISE during the year. Since all disclosures have been made within the legal timeframes, no sanctions were applied.  

10. Internet Site and Contents 
Koç Holding’s website (www.koc.com.tr) provides current and historic information in both Turkish and English. There is an Investor Relations section to provide more 
comprehensive information to current and potential shareholders and brokerage houses. The information stated in Section II article 1.11.5 of the CMB Corporate Governance 
Principles is available on our company website. Some of the topics on the website are as follows: 
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•	 Detailed information on the Company
•	 Strategic targets and principles  
•	 Information about members of the BoD and Executive Management 
•	 Company organization and shareholder structure 
•	 Articles of Association 
•	 Commercial registry information 
•	 Foreign partnerships 
•	 Summary information about business segments and companies 
•	 Frequently Asked Questions
•	 Periodic financial statements, financial information, key performance indicators and 
•	 Analyst reports 
•	 Annual reports
•	 Press releases 
•	 CMB Material Disclosures
•	 Stock information, charts and calculators regarding share price performance 

•	 Share price calculator for investors
•	 Investor presentations and bulletins
•	 Economic reports and historical data on economic indicators
•	 Information on analysts who analyze the Company and analyst reports 
•	 Date, agenda items and information memorandum of the General Assembly 

Meeting 
•	 Minutes of the General Assembly Meeting and list of participants 
•	 Proxy forms 
•	 Corporate Governance Practices and Compliance Report 
•	 Dividend policy, payout history and capital increases 
•	 Disclosure policy 
•	 Detailed information regarding corporate social responsibility activities
•	 Glossary
•	 Calendar 

The principles related to the management of our website are part of the Disclosure Policy. In addition, the letterhead of our Company contains our website address. 

11. Disclosure of Ultimate Controlling Shareholder(s) 
Koç Holding’s shareholder structure is published in the website, our annual report and related documents. Koç Family members are the “ultimate controlling shareholders”.

12. Disclosure of People with Access to Insider Information and Protection of Insider Information 
In order to promote transparency while protecting our Company’s interests, utmost importance is given to compliance with Company policies regarding prevention of insider 
trading. For this reason in 2009 Koç Holding A.Ş. prepared a list of “People with Access to Insider Information”. Every employee who is on this list has been asked to sign a 
declaration acknowledging their responsibility to protect and prevent misuse of insider information. Employees who are not on this list were also informed of the rules by a 
general letter in order to prevent a potential abuse. The list is updated as and when there are changes and the newly added people are asked to acknowledge their responsibility. 

“Koç Group Ethical Rules and Principles” have taken measures to protect insider information and prevent a potential abuse by establishing principles that prevent employees 
from sharing information and documents that they obtain to due to their positions in the company, for whatever reason, with unauthorized people or authorities inside or outside 
the company; using the information, directly or indirectly, for speculative purposes; using non-public information regarding the company they work for, their customers, and 
other people and companies they conduct business with in any other way than what the information is intended for; and sharing information with third parties without obtaining 
the requisite approvals. In addition, insider trading has been forbidden by the principle which acknowledges that “using any kind of confidential information that belongs to 
the company where the employee works or Koç Group, or sharing it with third parties, directly or indirectly, or by gaining a commercial advantage, including executing stock 
exchange transactions, directly or indirectly is considered insider trading, constitutes a crime and employees must refrain from doing it”.   

As of the date of this report, people with administrative duties who have access to insider information are listed below. A comprehensive and updated list of the other people who 
have access to insider information is kept at Koç Holding A.Ş. 

People with administrative duties at Koç Holding A.Ş. are defined as members of the management and audit bodies, people with regular access to insider information pertaining 
to Koç Holding A.Ş. and people who are authorized to take management decisions that will impact the future development and commercial targets of Koç Holding A.Ş. People 
who have regular access to insider information and are authorized to take management decisions are Members of the Board of Directors, auditors, Presidents, Directors and the 
General Secretary. 
 

Board of Directors  
Rahmi M. Koç Honorary Chairman
Mustafa V. Koç Chairman
Suna Kıraç Vice-Chairman
Temel Atay Vice-Chairman
Ömer M. Koç Vice-Chairman
Semahat Arsel Member
Dr. Bülent Bulgurlu Member
İnan Kıraç Member
Ali Y. Koç Member
Osman Turgay Durak Member - CEO
Prof. Dr. John H. McArthur Member
Sanford I. Weill Member
Prof. Dr. Heinrich Von Pierer Member
Peter D. Sutherland Member

Legal Auditors
Kutsan Çelebican Auditor
Mansur Özgün Alternate Auditor

CEO 
Osman Turgay Durak CEO 

SECTION III- STAKEHOLDERS 

13. Disclosure to Stakeholders 

13.1. Stakeholders in General 
Our Company, being a holding company, does not have any direct relations with customers, vendors, etc., but has relations with a wide range of stakeholders, due to its 
subsidiaries and affiliates. Stakeholders are informed of issues that may concern them by means of invitations to regular meetings or via intranet and telecommunication tools. 
Public disclosures are made by press conferences and through statements and bulletins in the media, while information sharing with employees is realized through various 
meetings and organizations and the Company intranet site. 

By holding our General Assembly Meetings open to all stakeholders, providing detailed information on our website, publishing comprehensive annual reports, issuing press 
releases and implementing other practices that promote transparency as per our Disclosure Policy, we aim to inform not only our shareholders but also all stakeholders. 

13.2. Disclosure to Employees 
Important announcements, management changes and press bulletins are posted on the intranet for the convenience of Group employees. Additionally, some important 
announcements and executive management messages are sent to employees by e-mail. Furthermore a periodic internal magazine (Bizden Haberler) is issued by the Corporate 
Communications department to increase communication with the employees.  

13.3. Disclosure to Dealers  
Koç Holding’s Chairman of the Board, CEO and Executive Management participate in the “Anatolian Meetings” which are held with the dealership network of our Group 
companies with the aim of exchanging views and generating ideas. In these meetings, dealers are provided with updates on the developments in the Group and they have the 
opportunity to share their ideas. In addition, our companies also hold regular meetings with their dealership network to ensure a close relationship. A website has been developed 
to provide information, training and promotions to our dealership network and it is actively used by 7,705 registered dealers.  

(*) As of the Ordinary General Assembly meeting on 7 April 2011, Ömer Bozer, President of Tourism, Food and Retail Group will retire, Tamer Haşimoğlu, President of Strategic 
Planning will become the President of Tourism, Food and Retail Group and Strategic Planning Group will report to Ahmet Ashaboğlu, CFO.

Group Presidents*
Ahmet Ashaboğlu CFO (Finance Group)  
Ali Tarık Uzun Audit Group  
Cenk Çimen Automotive Group
Erol Memioğlu Energy Group  
Kudret Önen Defense Industry, Other Automotive Companies and IT Group  
Levent Çakıroğlu Consumer Durables Group
Ömer Bozer Tourism, Food and Retailing Group  
Tamer Haşimoğlu Strategic Planning Group
Tayfun Bayazıt Banking and Insurance Group 

Legal Affairs
Kenan Yılmaz Chief Legal Advisor

Directors 
Emine Alangoya Director (Accounting)
Mert Ş. Bayram Director (Human Resources) 
Oya Ünlü Kızıl Director (Corporate Communications and International 

Relations)
Kemal Uzun Director (Tax Management)

General Secretariat 
Tahsin Saltık Secretary General  
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14. Stakeholders’ Participation in the Company Management   
Group companies hold comprehensive meetings and exchange ideas during the year with dealers and providers and evaluate and work on the suggestions that come up during 
these meetings. 

The results of the dealer and customer satisfaction surveys, the details of which are provided later on in the report, are of significant importance to Koç Holding. Improvement of 
dealer and customer satisfaction are made part of Group companies’ management performance targets. 

15. Human Resources Policy 
As of 31.12.2010, Koç Group had a total of 75,896 employees, 71,210 of which are in Turkey and 4,686 of which are abroad. Number of employees in consolidated subsidiaries 
totaled 73,063. 
 
15.1. Human Resources Policy 
 “Our Most Important Asset is our People”, the statement of our Founder, Vehbi Koç, best summarizes the basic approach of Koç Group to human resources. 

Koç Group aspires to become an ideal company with competent professional staff creating value added to ensure sustainable growth, that is most preferred and that every 
employee is proud of being a part of. 

In line with this objective and within the frame of the Human Resources Policy, we are committed to 
• attracting the most competent young and experienced professionals who can carry our Group to the future; 
• rewarding achievement through fair and competitive compensation policies and high performance standards, 
• making investments to improve our employees continuously, 
• improving loyalty of employees to the Company by creating equal opportunities in promotions and rewards,  
• creating a working environment that is always peaceful.  

15.2. Implementation of Human Resources Policy 
Koç Group values its employees and respects the employee rights. The employment contract signed with the employees at the time of recruitment covers the mutual 
responsibilities of the Company and the employees, whereas Personnel Code describes the working standards and covers the whole process regarding human resources from 
recruitment to resignation.  

The Human Resources department ensures that candidates who meet the competency criteria as described in the Human Resources policies are recruited without discrimination 
and benefit from equal opportunities throughout their employment. In this context, employees’ performance is evaluated, competencies are measured and the improvement and 
career planning is performed. A competition analysis is conducted on a sector basis and compensation policy is determined accordingly in order to ensure that the employees 
receive competitive salaries. Within the framework of equal opportunities achieved as mentioned above, employees with the highest potential are identified and assigned to 
higher positions swiftly taking into account the performance and competency evaluation results. 

All employees are able to access the Human Resources Systems that have been prepared for the purpose of implementing these policies over the electronic platform Koç@
İnsan. This platform offers an open communication environment where the information of all our employees is managed, and makes policies and practices fair and transparent. 

The Integrated Performance Management and Development Planning process that is carried out electronically across the Group over Koç@İnsan effectively spreads the 
objectives through the Performance Management System, and assures the deployment of Company objectives to the employees and the measurement of the employees’ 
performance in achieving the objectives. Via Koç Compensation System, the rewarding process is managed; and via the Competency Assessment System, competencies are 
accessed to discover potential employees for future promotions, and data is created for the performance of development plans. 

Koç Academy that is part of the Integrated Performance Management and Development Planning process plays an important part in putting Human Resources policies into 
practice and offers a platform where our employees can plan their individual development, find the chance to improve and follow their own development. 

In respect of development of a common culture, a total of 3,844 of our managers attended the Group’s Leadership Development Program between 2003-2010, which aims to 
improve the competency of our managers who can carry our Group into the future. 

Koç Group employees have priority when filling vacant positions that are available at the Group companies. KoçKariyerim is a portal that is used to announce all vacant jobs 
within the Group and provides our employees to actively participate in shaping their career path.

In line with the regulations, in workplaces with unionized workers including in collective bargaining agreements, there are designated union representatives that manage employee 
relations. Union representatives cooperate with Human Resources Departments to ensure the sustainability of a peaceful business environment. 

Additionally, health and safety issues of Koç Group companies are managed by the Occupational Health and Safety Committee across the affiliates and the Group for the 
purpose of improving occupational health and safety continually, identifying and eliminating risks in line with the targets set. 
 
Employees show great interest to programs implemented within the framework of policies developed by Koç Group taking into account the importance it attaches to its 
employees for the purpose of measuring employee satisfaction and loyalty regularly and planning necessary improvement activities accordingly. Examples include KoçAilem 
program and Koç Holding Pension and Assistance Foundation applications which have been created to provide benefits both during and after the working life. 

16. Customer and Supplier Relations 
Since 2003, Koç Holding has been conducting centralized customer satisfaction surveys on a regular basis as a sign of the importance given to this issue. As Turkey’s most 
comprehensive end consumer survey, it encompasses 26 brands in 20 sectors belonging to 12 Koç Group companies as well as 95 brands belonging to the competition. The 
results of the survey conducted with approximately 40,000 customers in 47 cities which represent Turkey in general are shared with upper and middle management of Koç 
Holding and Group companies, and are included in the management’s performance score cards. 

Due to the importance of company-dealer-customer relations at the customer touch points, the level of satisfaction of our dealers is also monitored. The Dealer Satisfaction 
Survey was conducted for the 7th time this year by an independent research company among 5,500 dealers in 81 provinces Turkey-wide. As is the case with Customer 
Satisfaction, areas of improvement towards dealer satisfaction are included in the management performance scorecards. 

17. Corporate Social Responsibility  
Koç Holding and the Group companies put social responsibility, which was introduced by Vehbi Koç, one of the pioneers of institutionalization in Turkey, into practice through 
social projects and in the way they do business. Vehbi Koç Foundation, which is Turkey’s first private foundation, is continuing to mark its leadership in the fields of culture, art, 
education and healthcare, setting lasting examples in the institutionalization of these services. Koç Holding and Koç Group companies support the activities of the Foundation 
through many social responsibility projects they undertake. Koç Group’s objective to further improve as a socially responsible corporation was confirmed with the participation in 
the Global Compact, an official and international framework. 

Koç Holding’s and the Group Companies’ approach to social responsibility is based on the principle espoused by our founder Vehbi Koç: “I exist if my country exists”. Within this 
context, Koç Group seeks to create value for the society, in which it has grown and developed, through projects that will contribute to the development of the society. Every year, 
thousands of scholarships are extended to students and numerous projects are initiated in the fields of culture, art, environment and healthcare. In addition to projects in Turkey, 
Koç Group actively contributes to the promotion of Turkey in the international arena by sponsoring various exhibitions. The Vehbi Koç Foundation is now the sponsor of the 
Gallery for Ottoman Art in the Metropolitan Museum of Art, one of the world’s most prominent museums. The two galleries within the Islamic Art section have been renovated and 
opened in 2011, bearing the name of the Koç Family. Koç Holding has become sponsor to the Istanbul Biennial for 10 years between 2007-2016, an important step to support 
contemporary art in Turkey. In 2009, where the Vehbi Koç Foundation celebrated its 40th year, Koç Family was honored with one of the most esteemed international awards of its 
kind, the Andrew Carnegie Medal of Philanthropy, for their philanthropic contributions. 
  
Koç Group, which has been a pioneer in Turkey, has acted through the Vehbi Koç Foundation, to establish the first privately-owned museum, the first industrial museum and 
the first private student dormitory in Turkey, making it a leader in the area of corporate citizenship. Koç Holding and Koç Group companies contribute to the society with their 
projects in a common understanding and shared principles. 

Koç Holding and Koç Group companies view the activities and investments relating to corporate citizenship as an integral part of doing business. Approaches to and studies 
on corporate citizenship are a way of doing business internalized by Koç Group and represent one of the basic foundations of the natural workflow. Koç Group has assumed 
an important social mission, not just in terms of the large number of people it employs, the economic value it creates and the taxes it pays, but also through its philosophy of 
corporate citizenship. 
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Koç Group Corporate Citizenship Reports reflecting this approach are posted on the website of Koç Holding since 2006. The first report was covering a two-year period while 
the consequent reports were issued on an annual basis. 

PART IV - BOARD OF DIRECTORS 

18. Structure and Formation of the Board of Directors and Independent Members 

18.1. Structure of the Board of Directors 
Koç Holding is one of the leading Turkish companies to appoint internationally respected non-Turkish professionals to its BoD. The structure of our BoD conforms to CMB 
principles. On the BoD, all members with the exception of Osman Turgay Durak, CEO, are non-executives. Currently, 3 out of the 14 Board members, are in overall compliance 
with the independence criteria stipulated by the Principles. 1 member also complies with the independence criteria except the term. 
				  
18.2. Current Members of Board of Directors 
The names and titles of our current BoD members are given below: 

Rahmi M. Koç	 Honorary Chairman	 non-executive 
Mustafa V. Koç	 Chairman	 non - executive 
Suna Kıraç	 Vice-Chairman	 non-executive 
Temel Atay	 Vice-Chairman	 non-executive 
Ömer M. Koç	 Vice-Chairman	 non-executive 
Semahat Arsel	 Member	 non-executive 
Dr. Bülent Bulgurlu	 Member	 non-executive

İnan Kıraç	 Member	 non-executive 
Ali Y. Koç	 Member	 non-executive
Osman Turgay Durak	 Member	 CEO
Prof. Dr. John H. McArthur	 Member	 Independent 
Sanford I. Weill	 Member 	 Independent 
Prof. Dr. Heinrich Von Pierer	 Member 	 Independent
Peter D. Sutherland	 Member 	 Independent

18.3. Changes in Board of Directors Members 
There were no events in 2010 which would revoke the independence of current independent members. Following the General Assembly Meeting in which Board members are 
selected, the Chairman and Vice-Chairmen are appointed upon the division of duties. If a seat on the Board is vacated during the term, clause 315 of the TCC is invoked. 

18.4. Assignment of Members of Board of Directors to Duties outside the Company 
There is no restriction on members taking on other employments or functions. Due to the significant contribution made to the Board by the work experience and knowledge of 
independent members, no such restriction was considered necessary. 

19. Qualification of Members 
The BoD is structured in a way that will maximize its effectiveness and efficiency. The basic qualifications of the BoD members meet CMB Principles, Section 4, articles 3.1.1, 
3.1.2, 3.1.3, 3.1.4 and 3.1.5. Koç Holding BoD members are always selected from among highly qualified, knowledgeable and skillful candidates, with specific work experience 
and background. 

The Curriculum Vitaes of our Board members are available on our website and annual report. Curriculum Vitaes for new candidates proposed for BoD membership are provided 
at the General Assembly Meetings. 

20. Company Vision and Strategic Principles 

20.1. Company Vision and Strategic Principles 
The strategic objectives defined within the context of Koç Group’s vision are assessed and approved by the BoD. These objectives and strategies are made public through the 
annual report, our website and press releases. Our strategy, the main highlights of which have been cited below, is explained in more detail in the relevant part of our annual 
report and website.  

Our Strategic Principles: 
•	 Focus on those sectors where we can create a differential competitive advantage
•	 Grow in sectors where we can leverage our strong brands and technological prowess
•	 Derive maximum benefits from economies of scale by being the market leader or a close second in every business we operate 
•	 Achieve the optimum portfolio diversification, where we can balance out and minimize sector and geography-specific risks 

In line with these principles, we hold leadership positions in underpenetrated sectors that offer rapid and profitable growth opportunities. We aim to obtain a significant share 
in these markets. In addition to geographic proximity and benefits of the Customs Union, our strong organization and market positioning allows us to follow a profitable and 
sustainable growth strategy in Europe. 

20.2. Strategic Planning Process 
Every year Koç companies prepare their strategic plans in line with the principles and methods defined by Koç Holding’s strategic plan and the Group objectives approved by 
the BoD. Following the evaluation of these strategic plans, strategies and financial projections are consolidated and, if necessary, the Group strategic plan is revised and the final 
strategic plan and financial plan are submitted to the BoD for approval. The BoD may approve the strategic plan and financial plan as they are submitted or they may request 
changes. At the end of the year, in line with the strategic plan and financial plan approved by the BoD, companies prepare an annual budget that is consistent with the methods 
and principles defined by Koç Holding. After being approved by Executive Management, the budgets submitted by the companies are consolidated and submitted to the BoD 
for approval. The BoD may approve the budgets as they are submitted or they may request changes. To ensure effective implementation of strategic plans and budgets, annual 
scorecards for top managers and companies are prepared according to the strategic plans and budgets that have been prepared by the companies and approved by the BoD. 
Koç Group’s strategic objectives such as economic profit, company value, growth and employee, dealer and customer satisfaction are integrated in all scorecards in addition to 
targets vis-à-vis company strategies.  

20.3. Evaluating Performance in Achieving Strategic Goals 
Koç Holding BoD and Executive Management monitor the performance and operations of companies against their budgets and achievement of objectives in periodic meetings 
throughout the year. At the quarterly Planning and Coordination Council meetings attended by the Chairman of the Board, CEO and Koç Holding Executive Management, the 
financial performance, developments in business segments and the actual performance of Koç Holding Executive Management and companies are assessed and measured 
against objectives and budgets. Potential measures are discussed. 

The BoD meets every three months to review the quarterly financial performance of Koç Group against the budget, monitor strategic developments and make recommendations. 

During the year-end performance appraisal process, achievements vis-à-vis targets regarding the realization of company strategies are also measured as part of the overall 
performance and reward process. 

21. Risk Management and Internal Control Mechanisms  
The responsibility for Risk Management and Reporting is coordinated among Koç Holding Presidents under the leadership of the Finance Presidency. Risks are investigated and 
assessed in detail via periodic meetings and reporting. 

The main risks that Koç Holding is exposed to are monitored under four main categories, namely financial risks (exchange rate, liquidity, capital, credit, counterparty, and interest 
rate risk), strategic risks, operational risks and legal risks. Detailed information on risk management can be found in the relevant section of the annual report. 

22. Authority and Responsibilities of the Board of Directors and the Managers 
The authority and responsibilities of the members of the BoD have been clearly defined in the Company’s Articles of Association. The authorities have been indicated in detail in 
the Company Signature Circular.

23. Fundamental Activities of the Board of Directors 
Activities of the BoD are managed as per the TCC and the Articles of Association. 

23.1. Determining the Agenda and Convening a Meeting 
Matters which have been made subject to the decision of the BoD in the Company’s Articles of Association are determined through notification of executive management and 
BoD members by the concerned departments, who, in turn determine the agenda for Board Meetings. In the event that any one of the members of the BoD notifies Company 
Executive Management about a decision that must be taken about a certain matter, the agenda of the meeting is drawn up accordingly.
 
Matters that are to be discussed at the Company’s BoD meeting are collected at the General Secretariat, which consolidates and places them on the agenda. 
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23.2. Board of Directors Secretariat 
Koç Holding A.Ş. General Secretariat has been assigned the duties of determining the agenda for the Koç Holding A.Ş. BoD Meetings, preparing Board decisions within the 
scope of the provisions of TCC 330/II, making disclosures to the BoD and ensuring the flow of communication. 

23.3. Number of Board of Directors Meetings 
The BoD meets as many times as business dictates. In 2010, the Board met 4 times, and the number of decisions taken within the year, including the decisions made under 
Article 330 section 2 of the TCC, is 21. 

23.4. Opposing Votes at Board of Directors Meetings 
Differences of opinion and grounds for opposing votes and specific questions raised by members of the BoD at Board Meetings are recorded in the Resolution Book. Since no 
opposition or difference of opinion has been declared recently, no public announcement has been made in this regard. 

23.5. Active Attendance to Board Meetings by the Members 
The Articles of Association of the Company stipulate a majority quorum for any decision regarding participation in a new company or the disposal of shares of an existing 
subsidiary. 

In relation to subject matters which are not particularly cited in the Articles of Association, but are included in the CMB Corporate Governance Principles under Section IV. Article 
2.17.4, active attendance is attained. 

23.6 Weighted Vote - Veto Right 
No weighted voting right and/or negative veto right has been vested in members of the BoD under the Articles of Association. Each member is entitled to 1 vote.  

24. Prohibition of engaging in transactions and competing with the company 
According to Articles 334 and 335 of the TCC, approval of the General Assembly should be sought in order for the Chairman and the members of the BoD, directly or indirectly, 
to engage in the transactions covered by the scope of activities of the Company and to become shareholders in companies performing such transactions. No problem has been 
faced within the period in relation to permissions given to members of the BoD in this regard. 

25. Ethical Rules 
Throughout its 85 years, Koç Group’s culture has given priority to honesty, respect, ethical behavior and compliance with all laws and regulations. 

Koç Group made further progress in terms of both corporate citizenship and corporate governance and ethical rules by signing the United Nations Global Compact. 

Committed to ensuring customer satisfaction and a healthy development with its employees, supplying products and services in universal quality and standards, thereby 
becoming a hallmark of safety, continuity and esteem for its country, customers, shareholders, dealers and by-industries, Koç Group Values lead the way to follow in attaining 
these goals, and are shared with the public through the internet site. 

In order to spread these principles effectively among all employees and ensure that they are transferred to the new generations, “Ethical Rules and Principles” have been 
announced to all Group companies and personnel as of 11 October 2010. 

26. Number, Structure and Autonomy of the Committees Formed by the Board of Directors 
Board Committees are formed at our Company with the aim of ensuring that the BoD is able to fulfill its duties and responsibilities more effectively, and these committees work 
under certain procedures. 

Studies carried out by our committees are regularly recorded. Decisions taken by the committees following independently-performed studies are presented to the BoD as a 
proposal, and the final decision is made by the BoD. 

These committees work under the following principles: 
 
26.1. Management Committee 
The Management Committee was established in order to prevent issues that may arise due to the fact that the BoD is unable to meet at the desired frequency or in case of 
an emergency and support the BoD to properly carry out their duties. The decisions taken by the Committee are evaluated and approved by the BoD in accordance with the 
Company Articles of Association. 

In principle, the Committee may not take decisions or make revisions about matters previously decided upon by the BoD or on subjects that are contrary to the Strategic Plan. 
The Committee shall bring the decisions it has taken between Board Meetings to the next meeting of the Board and have them approved. 

The Management Committee is chaired by the Chairman of the BoD, and CEO is a member of this committee. While the Management Committee may meet in such frequency as 
necessitated by the developments, it may meet whenever it is deemed proper by the Chairman. In addition, when the Chairman of the BoD deems it necessary, it attends general 
and private disclosure or evaluation meetings related to the Group’s activities (Planning Council, Annual Budget and ad hoc meetings, etc.). 

The Management Committee is comprised of five persons including Honorary Chairman of the Board of Koç Holding A.Ş., Chairman of Koç Holding A.Ş., two Vice-Chairmen and 
the CEO. 

26.2. Audit Committee  
The Audit Committee fulfills the functions stipulated in the Capital Market Regulations for the audit committee. Within this frame, it conducts the disclosure and independent audit 
of the accounting system and financial information of our Company and the supervision of the operation and efficiency of the internal control system of the Company. Selection of 
the independent audit company, preparation of independent audit contracts and initiation of independent audit process, and supervision of the studies of the independent audit 
company at every stage are all carried out under the supervision of the audit committee. 

The Audit Committee meets at least four times a year or more when necessary as it has to submit a written report to the BoD containing its assessments and the views of 
the responsible executives of the Company and of the independent auditors in relation to the truth, accuracy and compliance of annual and interim financial statements to be 
disclosed to public with the accounting principles adopted by the Company. 

The responsibility of the Audit Committee and of Company management is to not only undertake internal and external auditing, but also to ensure that records, procedures 
and reporting is in accordance with the laws, rules and regulations, and with the principles set forth by the CMB and IFRS. This Committee is comprised of the Chairman of the 
Committee and non-executive members. 
 
26.3. Corporate Governance Committee 
This Committee oversees compliance to Corporate Governance Principles, assesses the reasons behind non-compliance in some areas, and proposes improvements to the 
BoD.

Currently, the Committee consists of two members including the Chairman of the Committee and meets at least two times a year and more frequently when the need arises. 
President of the Strategic Planning Group, who is responsible from Investor Relations is a member of the Committee. 

26.4. Human Resources Committee 
This Committee evaluates and supervises the implementation of policies related to salaries and bonuses. It evaluates the human resources requirement of the Company through 
senior management succession plans and development programs. The Committee comprises of four people including the Chairman of the BoD.

27. Financial Benefits Granted to the Board of Directors 
The benefits granted to the members of the BoD are determined at the General Assembly Meeting, which is open to the press and announced to the public by means of Meeting 
minutes and in the footnotes to our financial statements. 

Koç Holding does not get involved in transactions that might lead to conflict of interest such as extending loans to members of the BoD or executives, or providing collateral on 
their behalf.
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Dear Shareholders,

Welcome to the 47th General Assembly Meeting of Koç Holding.

We hereby present for your evaluation the Koç Holding Annual Report for 2010. The first section of the report provides general information 
about Koç Holding, its goals, strategies and operations in 2010, while the succeeding pages detail developments in our core business 
segments. The second part of the report contains audited financial statements and accompanying notes as of December 31, 2010 and other 
disclosures required by the Capital Markets Board (CMB).

The financial statements presented in this report have been prepared on a consolidated basis in compliance with International Financial 
Reporting Standards and CMB Decree Serial XI, No. 29 and related announcements. However, in accordance with the CMB decree dated 
March 17, 2005, inflation accounting has not been applied since 2005. Other than amounts originating in foreign currencies such as export 
revenues, convenience translation of the items of the income statement in TL (including net income for the period) into foreign currency have 
been converted using the average annual exchange rates, while the balance sheet items have been converted using the year-end exchange 
rates.

Dear Shareholders,

I would now like to share our main assessments on the fiscal year ending 31 December 2010 on behalf of Koç Holding Board of Directors.

Overview of 2010
In 2010, the pace of global economic recovery beat the expectations and the growth rates in the emerging economies outperformed the 
developed economies. 2010 was a worrisome time especially for the Eurozone due to the issues invoked by the public deficits or the weak 
banking systems in some of the countries in the region. In the US, despite the strong support extended by the Government and FED to the 
economy, growth and unemployment rates failed to improve to the desired levels.

Emerging countries, including Turkey, decoupled positively from the developed countries, supported by the structural reforms they carried out 
before the financial crisis started and their dynamic domestic markets, acting as a locomotive of the world economic recovery. 

Focus on stronger balance sheets by both banks and the real sector and increasing productivity and flexibility played a crucial role in Turkey’s 
quick recovery at the beginning of 2010 as the global economy began to show signs of emerging from the crisis. The Turkish GDP is expected 
to grow by 8% in 2010, reaching the pre-crisis production levels of 2008. 

With its focused and balanced portfolio structure, strong cash position, diligent risk management approach and measures aimed at increasing 
efficiency, Koç Holding was well-equipped to weather the turbulence. As the markets started to show signs of recovery, Koç Holding emerged 
from the crisis as a stronger player, increasing its revenues and profitability and further strengthening its financial position.  

Our consolidated revenues increased by 20% in 2010 compared to a year ago and reached TL53.8 billion. Our domestic and international 
revenues had a balanced contribution to this increase. Our operating income increased by 18% and reached TL4.1 billion. Net income 
attributable to equity holders of the parent was TL1.7 billion, up by 21%. 

Developments in Koç Holding and Koç Group in 2010
Koç Holding continued fortify its domestic and international standing, and ranked 273rd in the Fortune Global 500 listing with its 2009 results.

Koç Holding’s combined revenues are equal to 7% of Turkey’s GDP. We generate 10% of Turkey’s total exports, while our listed subsidiaries 
make up 15% of the total Istanbul Stock Exchange market capitalization. 

The main activities of 2010 were as follows:
•	 Our energy companies completed the year with high revenue increase.
	 Tüpraş continued its operational flexibility and optimum production and sales policy in 2010 and maintained its profitability despite the 

market volatility.
	 Aygaz Group maintained its leadership with around 30% market share.
	 Opet continued to increase its market share and retained its 3rd position with 16.9% share in white products (gasoline and diesel). One 

of the most significant developments in 2010 was the renewal of a significant number of the dealership agreements as the exemption 
on the Turkish Competition Authority’s decision to impose a five-year term on usufruct agreements and leases of stations expired on 18 
September 2010.

	 Turkish Airlines and Opet established a 50-50 joint venture named THY-Opet Havacılık Yakıtları, which went into operation in 2010 with the 
objective to serve THY and other airline companies in the airport countrywide. 

	 49.6% of Entek shares were sold to AES in order to establish a 50-50 joint venture. Our target is to become one of the leading players in 
electricity generation by raising our installed generation capacity through acquisitions and greenfield investments.  

•	 In 2010, the domestic automotive market grew by 38%, reaching an all-time high, while our companies continued to be the undisputable 
leaders in this sector. 

	 Total production of the Group’s automotive companies was 585,000 units, representing 52% of all domestic automobile production.
	 Koç automotive exports grew by 24% to 379,000 units, representing 50% of Turkey’s automotive exports.
	 Koç Group companies accounted for 31% of the domestic sales, with Ford Otosan and Tofaş taking their place at the top of the list. 
	 Ford Otosan announced a $630 million investment plan for the production of the new Transit series.

Koç Holding A.Ş.
Board of Directors’ Report
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	 Tofaş launched the new Doblo in February 2010, and proudly produced the one millionth Fiat Doblo during the year. Further to the 
agreement concluded with Opel and Vauxhall within the scope of this project, Tofaş increased the number of global brands it produces  
for to 5. 

•	 Arçelik continued its strong leadership in the domestic market while also strengthening its market share and brand positioning in the 
international markets. 

	 Turkish white goods and LCD markets grew by 8% and 19%, respectively. Koç Group companies maintained their market leadership 
positions. 

	 Arçelik’s consolidated international sales increased by 11% in euro terms.
	 Arçelik, which is the 3rd largest household appliances company in Europe, posted significant market share increases, especially in Western 

Europe. 
	 Arçelik-LG Klima reached 51% market share in Turkey. 
•	 Yapı Kredi recorded above-sector growth and profitability. 
	 Sector deposit growth was 21%, while YKB’s deposits grew by 27%.
	 Sector loan growth was 34%, while YKB’s loans grew by 40%. As a result, Yapı Kredi recording the highest loan and deposit growth 

among its peers.
	 Yapı Kredi’s return on average equity was 27%, the highest level among private banks, versus the sector average of 20%.
	 Yapı Kredi increased its net income by 45%, recording the highest increase among the four big private banks. 

Koç Holding Consolidated Financial Results
 (TL million) 2010 2009 Change %

Revenues (net) 53,812 44,841 20

Operating profit 4,105 3,476 18

Profit before tax from continuing operations 3,886 3,159 23

Profit for the year 3,138 2,641 19

Profit for the year - 

attributable to equity holders of the parent 1,734 1,429 21

Earnings per share (TL)  0.718 0.592 21

Earnings before interest, taxes and 
amortization - EBITDA

5,073 4,401 15

Operating profit / Revenues (%) 7.6 7.8 -0.11

Total assets 81,143 66,386 22

Total liabilities 60,165 47,604 26

Total equity 20,978 18,782 12

Shareholders’ equity 12,574 11,170 13

Capital expenditures 1,246 1,444 -14

Depreciation and amortization 968 925 5

Revenues / Total assets 0.66 0.68 -0.011

Operating profit  / Total assets (%) 5.1 5.2 -0.21

Return on Equity (%) 16.0 14.7 1.3

Current ratio 0.85 0.88 -0.041

Total liabilities / Equity 2.9 2.5 0.31

				  
1) The changes in ratios are given as percentage point differences				  

Financial and Operational Results 

Koç Group continued to achieve successful results in all business lines.

Koç Holding’s 2010 combined revenues increased by 21%, reaching TL82,228 million. After TL17,398 million is deducted for proportional 
consolidation of joint ventures  according to International Financial Reporting Standards and a further TL11,018 million is deducted in lieu of 
consolidation eliminations and adjustments, the net consolidated revenue of Koç Holding amounted to TL53,812 million. 

Koç Holding’s operating profit increased by 18% over 2009 and reached TL4,105 million. 

Profit before tax from continuing operations was TL3,886 million. 

Consolidated net income for 2010 was TL3,138 million, of which TL1,734 million was attributable to equity holders of the parent. 

Koç Holding’s total assets increased by 22% to TL81.1 billion as of 2010-end. Total shareholders’ equity increased by 13% million during the 
year with the net profit for the period and other capital movements, reaching TL12.6 billion. 
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Capital expenditures for the year reached TL1,246 million on a consolidated basis and TL1,881 million on a combined basis. The highest 
capital expenditures were made in the energy sector for the projects related to energy efficiency, operational efficiency and increasing 
profitability, environmental investments as well as fuel station investments. Energy is followed by automotive with new model and rental car fleet 
investments. Consumer durables segment comes third with new models and technologies that are environmentally sensitive. 

Combined international sales generated by the Group companies exceeded $11.7 billion, increasing by 27% compared to 2009. Energy and 
automotive segments accounted for the highest increase.  

Employment and labor relations
The total number of employees of Koç Holding, its consolidated subsidiaries and joint ventures was 73,063 as of the end of 2010. On a sectoral 
basis, the highest number of employees was in the automotive and consumer durables sectors, each accounting for 27% of total Group 
employees, followed by finance with 23%. 

In our 8 companies (Arçelik, Tofaş, Ford Otosan, Arçelik LG, Otokar, Aygaz-Gazal, Türk Traktör and Demir Export) where the collective labor 
agreements expired in 2010, the agreements covering approximately 28,000 unionized workers were renewed amicably conserving the labor 
peace. 

Dividend proposal
According to the financial statements for the fiscal year January 1, 2010 to December 31, 2010, prepared by Koç Holding A.Ş.  in accordance 
with International Financial Reporting Standards and audited by Güney Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik Anonim 
Şirketi (A member firm of Ernst & Young Global Limited), after a deduction of 5% as legal reserve fund (a sum equal to TL17,717,866.13) in 
line with Article 466 of the Turkish Commercial Code, a distributable profit of TL1,716,761,133.87 was generated according to the Capital 
Markets Board’s regulations. After addition of TL845,563.00 granted to tax-exempt foundations and associations, a first level dividend base of 
TL1,717,606,696.87 was reached.

On the basis of the financial statements prepared in line with the statutory records, after deduction of 5% as legal reserve fund 
(TL17,717,866.13), in accordance with Article 466 of the Turkish Commercial Code the distributable profit amounted to TL336,639,456.46. 
Furthermore, with the addition of TL1,198,960,943.23 extraordinary legal reserves that may be subject to distribution, the total amount of 
distributable profit as per the statutory records reached TL1,535,600,399.69. 

In line with Capital Markets Board regulations and the provisions of the Company’s Articles of Association, it has been decided to allocate the 
distributable profit as follows:

	 TL343,521,339.37	 As first level dividend to shareholders
	 TL47,880,122.52	 To holders of usufruct right certificates, in accordance with article 32/d of our Articles of Association,
	 TL6,500,000.00 	 To Koç Holding Pension and Assistance Foundation, in accordance with article
		  32/c of our Articles of Association 
	 TL206,478,660.63 	 As second dividend to shareholders.

We submit the following proposal to the General Assembly’s approval:
-   Payment of total TL550,000,000.00 dividends, composed of TL343,521,339.37 first dividend and TL206,478,660.63 second dividend,   	
    calculated according to the Capital Markets Board regulations and TL47,880,122.52 that will be paid to holders of usufruct right certificates, 	
    amounting to a grand total of TL597,880,122.52 in cash as follows:
	 TL42,057,606.27 from current year’s tax exempt statutory income 
	 TL189,076,355.78 from current year’s taxable statutory income, and
	 TL366,746,160.47 from the extraordinary reserves corresponding to tax exempt portion
-  TL6,500,000,000 that will be paid to Koç Holding Pension and Assistance Foundation to be expended from current year’s taxable statutory 	

income as gross = net.
-	 TL99,005,494.41 that remains from the current year’s statutory income after the payments to be made to the holders of usufruct right 

certificates and Koç Holding Pension and Assistance Foundation to be allocated as extraordinary legal reserves
-	 And the dividend distribution to begin on 14 April 2011.

Dear Shareholders,

On behalf of our Board of Directors, I thank you, our valued shareholders, customers, dealers, suppliers, industry and business partners and 
unions for their continued trust and support, and our employees, for their dedication and outstanding contribution.

In 2011, Koç Group will continue to operate towards its objective of profitable and sustainable growth and maintain maximum focus on risk 
management. We will accelerate our investments that will create further employment opportunities and increase our efficiency. Within this 
context, we have budgeted a capital expenditure of TL2.7 billion on a consolidated basis and TL3.7 billion on a combined Group basis. 

Sincerely,

Chairman of the Board of Directors

Mustafa V. Koç
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To the Shareholders’ Meeting of Koç Holding A.Ş.

The findings of our audit covering the 2010 accounting year are presented below:

1.	The audit was carried out by examining the records of Koç Holding A.Ş. which are kept in 
accordance with the provisions of the Taxation Procedures Law (VUK) and the Capital Markets 
Law (SPK), attending the meetings of the Board of Directors of Koç Holding A.Ş, conducting an 
actual count and verifying the amount of cash and securities held by the company.

2.	The company’s compulsory books as required by the Turkish Commercial Code (TTK), 
Taxation Procedures Law and Capital Markets Law were properly kept; its records were 
substantiated by supporting documents; decisions taken by the Board of Directors were 
entered into its registry books; and the financial statements accurately reflect the consolidated 
financial statements of Koç Holding A.Ş.

3.	In my opinion, the consolidated financial statements that were prepared in accordance with 
Decree No. 29 Series XI of the Capital Markets Board “Communiqué Regarding Accounting 
Standards in the Capital Markets” and, in accordance with the decree 11/367 issued by the 
Capital Markets Board on March 17, 2005 that states that inflation accounting shall not be 
applied as of January 1, 2005, accurately reflect the consolidated financial position of the 
Company on December 31, 2010 and the consolidated results of its operations for the period.

4.	The proposal of the Board of Directors for distribution of dividends is in accord with the 
relevant Capital Market Board regulations.

As a result of the audit of Koç Holding A.Ş. 2010 accounts and operations, performed in 
accordance with generally accepted accounting principles, the Turkish Commercial Code, 
Capital Markets Legislation and the company’s Articles of Association, I hereby submit for 
approval the annual report and financial tables presented to the Shareholders’ Meeting and 
deem it appropriate that the Board of Directors be absolved with regard to its activities in 2010.

Respectfully yours,
16 March 2011

Auditor 
Kutsan Çelebican

Koç Holding A.Ş.
Auditor’s Report


