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Sustainable Track Record in Overperforming the Turkish Growth 

Rates
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Continuously overperformed the growth rates in the Turkish Economy

Leading conglomerate in Turkey

Total Sales / GDP

Total Exports / Turkeyôs Exports

Total Share in ISE Market Cap.

9%*

11%*

13%*

Á2008 : 172

Á2007 : 186

Á2006 : 190

Á2005 : 358

Á2004 : 389

Ranking

Global 500

European 500 Listed 
Companies

* As of year-end 2008

Á2008 :   56

Á2007 : 46

Á2006 : 49
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Strongest Beneficiary of the High Growth 

and Low Inflation Environment

Largest distribution network
Á ~12,000 dealers and after-sales services

Á ~ 850 bank branches

Largest customer database
ÁCustomer database of around 15.6 million with strong CRM capabilities, 

enabling efficient up & cross-selling

Leadership positions 

in low-penetrated consumer-

driven sectors

Á 30% of Automotive

Á 52% of White Goods

Á 21% of Credit Cards

Á 70% of oil demand (sole refinery)

Á 17% of petroleum distribution

Á 30% of LPG distribution
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Strategic Targeting Geared Towards Efficiency, Leadership, 

Innovation & Reputation

Strategic principles

ÁFocus on those sectors where we can create a differential competitive advantage

ÁGrow in sectors where we can leverage our strong brands & technological prowess

ÁDerive maximum benefits from economies of scale by being the market leader or a close 

second in every business we operate

ÁAchieve the optimum portfolio diversification, where we can balance out sector & 

geography-specific risks
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Energy

Main Companies
T¿praĸ* / Aygaz* / Opet  / Entek

Share in Consolidated Revenues
54%

Share in Operating Profit
37%

Domestic Market Position ïMarket Share
Sole petroleum refiner in Turkey
#1 in LPG distribution - 30%
#3 in petroleum products distribution - 17%

Focused Growth Strategy

* Listed companies

Others
Main Companies
Tat Konserve* (Food) / Ko­taĸ (DIY Retailing) / Marmaris Altēnyunus* (Tourism) / Ko­ Sistem (IT)Share in Consolidated Revenues : 5%            Share in Operating Profit : 5%

Main companies
Ford Otosan* / Tofaĸ* / T¿rk Traktºr* / Otokar*

International Alliances
Ford Motor Co. / Fiat Auto S.P.A.
Case New Holland / Yamaha

Share in Consolidated Revenues
13%

Share in Operating Profit
11%

Domestic Market Position ïMarket Share
#1 in total automotive - 30%
#1 in passenger cars - 17%
#1 in commercial vehicles - 57%
#1 in farm tractors - 55%
#1 in automotive retailing 

Automotive

Main Companies
Ar­elik*  

International Alliances
LG Electronics (Ar­elik LG)

Share in Consolidated Revenues
15%

Share in Operating Profit
18%

Domestic Market Position ïMarket Share
#1 in refrigerators, washing machines,
dishwashers and ovens - 52%
#1 in TVs - 45%

Consumer Durables

Main Companies
Yapē Kredi Bankasē*

International Alliances
UniCredit

Share in Consolidated Revenues
13%

Share in Operating Profit
30%

Domestic Market Position ïMarket Share
#4 in total banking assets among private banks
#1 in credit cards - 21% (issuing)
#2 in factoring - 21%
#2 in asset management - 18%
#3 in leasing  - 12% 

FinanceAutomotive
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Ko­ Holding in the Energy Sector

ÁMaximize efficiency and increase profitability through

ï new investments such as residuum upgrade project

ï new technology, product and service offerings 

ï operational efficiencies and profit enhancement programs

ï optimization of product mix and refinery capacity utilization

ÁExploit synergies between businesses

2008
US$mn

2008
TL mn

Annual 
Chg. 
(TL)

9M09
TL mn

Annual 
Chg. 
(TL)

Total 
Revenues 26,731 34,561 32% 17,636 -36%

Operating 
Profit 1,214 1,570 -2% 1,032 -39%

EBITDA 1,458 1,885 0% 1,289 -33%

Vision & Strategies Key Indicators
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Energy Companies ïCompetitive Advantages

ÁTurkeyôs sole refiner and largest industrial company

Á4 refineries (Ķzmit, Ķzmir, Kērēkkale, Batman)

ÁSupplying 70% of the total domestic demand

Á8th largest in Europe with 28 million tons/year total capacity

ÁThe largest in Emerging Europe

ÁMarket leader in Turkey since its establishment in 1961 (30% group market share)

ÁA generic brand in Turkey 

ÁEuropeôs 5th largest LPG distributor

ÁTurkeyôs fastest growing fuel distribution company

Á3rd in the market with 17% share

Brands and Distribution

Á2,148 cylinder LPG dealers

Á1,069 autogas stations

Total of  

1,338 stations

Other Operations

ÁPower generation company

Á303MW installed capacity              

(natural gas combined cycle)

ÁMining company, operating iron 

and coal mines, stone quarries

https://www.kocweb.com/irket Logolar/Mogaz.jpg
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Ko­ Holding in the Automotive Sector

ÁTo become a ñRegional Production Baseò 

ÁGrow as a multi-brand dealership chain in retailing

ÁAssume full product development responsibility

ÁMaximize efficiency through economies of scale and 

high capacity utilization rate

2008
US$mn

2008
TL mn

Annual 
Chg. 
(TL)

9M09
TL mn

Annual 
Chg. 
(TL)

Total 
Revenues 4,977 6,435 -1% 4,211 -22%

Operating 
Profit 368 476 -1% 295 -33%

EBITDA 510 659 5% 437 -24%

Vision & Strategies Key Indicators
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Automotive Companies ïCompetitive Advantages

Leader in Turkey

ÁPassenger car and LCV manufacturer

Á50-50 JV with Fiat

ÁTurkeyôs market leader

Turkeyôs Motor Vehicle 

Production

Ko­

Others

Ko­

Others

Ko­

Others

Turkeyôs Domestic Motor 

Vehicle Sales

Turkeyôs Motor Vehicle 

Exports

ÁManufacturer of buses, trailers and military vehicles

ÁTurkeyôs leading automotive retail chain

ÁTurkeyôs largest manufacturer and exporter of commercial vehicles 

Á50-50 JV with Ford

Á2nd in the Turkish market 

ÁManufacturer of farm tractors

Á50-50 JV with Case New Holland

ÁDomestic market leader

Á5th largest manufacturer in Europe

48%

52%
70%

30%
46%

54%
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Ko­ Holding in the Consumer Durables Sector

ÁGrow globally by acquisitions and organic growth 

Á Leverage technology development capabilities to 

improve brand positioning

ÁMaintain domestic market leadership

Á Improve operational efficiency in domestic and 

international operations to restore profitability in 

consumer electronics

Á Increase R&D capabilities, focus on product 

development

2008
US$mn

2008
TL mn

Annual 
Chg. 
(TL)

9M09
TL mn

Annual 
Chg. 
(TL)

Total 
Revenues 5,318 6,876 -3% 4,987 -3%

Operating 
Profit 334 432 -18% 509 36%

EBITDA 470 607 -12% 660 32%

Vision & Strategies Key Indicators
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Consumer Durables Companies ïCompetitive Advantages

ÁAir-conditioner manufacturer

Á50-50 JV with LG Electronics

ÁMarket leader in Turkey

Brands

Turkeyôs #1 brand (in terms of spontaneous recognition)

Main international brand (with 2% global market share)

ÁTurkeyôs market leader

ÁDomestic network of 4,000 dealers and 600 after sales service stations

Á3rd largest household appliance manufacturer in Europe

Á19.5 million units/year manufacturing capacity in Turkey, Romania, Russia and China

Á370 exclusive dealers in 30 countries
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Ko­ Holding in the Finance Sector

ÁConsolidate leadership in credit cards and become 

leader in consumer finance

ÁBecome leader in Asset Gathering and first choice 

bank for High Net Worth Individuals

ÁSelective growth on Commercial and Corporate 

segments

ÁGrowth in SME through a profitable business model

ÁAdapt superior risk management techniques

2008
US$mn

2008
TL mn

Annual 
Chg. 
(TL)

9M09
TL mn

Annual 
Chg. 
(TL)

Total 
Assets 46,864 70,872 26% 64,092 8%

Total 
Revenues 4,512 5,834 8% 4,183 -3%

Operating 
Profit 658 851 19% 830 17%

Vision & Strategies Key Indicators
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Finance Companies ïCompetitive Advantages

ÁTurkeyôs 4th largest private bank (in terms of total assets)

Á50-50 JV with UniCredit

Á~ 850 Branches

Á#1 in credit cards (issuing)

ÁLeading companies in asset management, insurance, leasing & brokerage

#3 in Leasing#2 in Factoring #2 in Asset 

Management
#2 in Health 

Insurance

#3 in Pension 

Funds

Menkul Deĵerler A.ķ.

https://www.kocweb.com/irket Logolar/YKB PORTFOY.jpg
https://www.kocweb.com/irket Logolar/YKB FAKTORING.jpg
http://www.yapikrediyo.com.tr/
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M&A Strategy
Strong Turnaround in Acquired Companies

Acquired companies Terms Improvements Under New Management

51% for US$ 4,140mn

Consolidation as of 

January 2006

Higher focus on efficiency, profitability and new investment opportunities: Profit enhancement programs, 

increased product yields, increased nelson complexity, increased export premiums, active pricing, 

transfer of excess products via railway transportation etcé

Accordingly :

Revenues increased from US$ 11.1bn in 2005 to US$ 23.5bn as of 2008

EBITDA increased from US$ 769mn in 2005 to US$ 1.1bn as of 2008

Nelson complexity increased from 5.98 in 2005 to 7.25  as of 2008

57.4% for US$ 1,421mn

(additional US$ 464mn 

worth of shares collected 

from the market)

Legal merger as of 

October 2006

Focus on network development and customer satisfaction, reinforcing leadership in the higher return on 

capital and growth businesses such as credit cards, efficient cost income, effective sales force and 

outstanding risk management

Accordingly :

# of branches increased from 608 in 2006 to 861 as of year-end 2008

CAR increased from 7.2% in 2005 (pre-merger YKB, stand-alone), to 15.7% (Bank only) in 2008

ROE increased from 18.5% in 2006 to 24.6% in 2008 (YKB consolidated)

#1 player in credit cards, leasing and total ISE  transaction volume
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Proactive Divestitures
2006 ï2008

Sector Buyer Terms Closing Date

Insulation 
Materials

St.Gobain Isover & 
Alamana Ind.

Implied Value: US$ 292mn
Total Proceeds: US$ 179mn
Ko­ Holding Share: 17.4%
Other Ko­ Share: 43.8%

29 November 2006

Iron Casting Componenta Corporation

Implied Value: US$ 202 mn
Total Proceeds: US$ 111mn
Ko­ Holding Share: 51.1%
Other Ko­ Share: 3.7%

12 December 2006

International 
Trade

Implied Value: US$ 26.5mn
Total Proceeds: US$ 13.3mn
Ko­ Holding Share: 50%

16 November 2006

Industrial Gas 
Manufacturing

Linde
Total proceeds: US$ 123.5mn
Ko­ Holding Share: 1%
Other Ko­ Share: 99%

17 July 2007

Heating and 
Cooling 
Appliances

Vaillant Group

Implied Value: US$ 414mn
Total Proceeds: US$ 300mn
Ko­ Holding Share: 46.1%
Other Ko­ Share: 26.5%

5 October 2007

Retailing BC Partners
Implied Value: US$ 3.2bn
Total Proceeds: YTL 1,977mn
Ko­ Holding Share: 50.8%

30 May 2008

Finance Allianz SE

Total Proceeds: ú353.4 mn
Ko­ Holding Share: 
Ko­ Allianz (non-life): 43.4%
Ko­ Allianz Hayat&Emeklilik (life): 49%

21 July 2008

Auto Supplies Continental A.G.
Total Proceeds: ú5.2 mn
Ko­ Holding Share: 36.19%
Other Ko­ Share: 53.47%

28 August 2008


