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Sustainable Track Record in Overperforming the Turkish 
Economic Growth Rates

Leading Conglomerate in Turkey

Successful Track Record for over 80 Years

Total Sales/ GDP

Total 9ȄǇƻǊǘǎ κ ¢ǳǊƪŜȅΩǎ 9ȄǇƻǊǘǎ

Total Share in ISE Market Cap.

7%*

8%*

13%*

Á2008 : 172
Á2007 : 186
Á2006 : 190
Á2005 : 358
Á2004 : 389

Ranking

Global 500

European 500 Listed 
Companies* As of year-end 2009

Á2008 :   56
Á2007 : 46
Á2006 : 49

Strong Standing in Global Rankings
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Unrivaled Competitive Advantages

Largest distribution network
Á~11,000 dealers and after-sales services

Á~ 850bank branches

Largest customer database ÁLarge customer database of over 17 million in different business 
segments together with strong CRM capabilities, 
enabling efficient up & cross-selling

Leadership positions 
in low-penetrated consumer-
driven sectors

Á31% of automotivesales (#1)

Á50% of white goods sales (#1)

Á21% of credit cards
(#1-issuing volume)

Á70% of oil demand 
(#1-sole refinery)

Á17% of petroleum distribution (#3)

Á30% of LPG distribution (#1)
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ÁFocus on those sectors where we can create a differential competitive advantage

ÁGrow in sectors where we can leverage our strong brands & technological prowess

ÁDerive maximum benefits from economies of scale by being the market leader or a 

close second in every business we operate

ÁAchieve the optimum portfolio diversification, where we can balance out sector & 

geography-specific risks

4

Strategic Targeting Geared Towards 
Efficiency, Leadership, Innovation & Reputation

Strategic Principles
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Focused Growth Strategy

Energy

Main Companies
¢ǸǇǊŀǒϝ κ !ȅƎŀȊϝ κ hǇŜǘ  κ 9ƴǘŜƪ

Share in Consolidated Revenues
55%

Share in Operating Profit
39%

Domestic Market Position ςMarket Share
Sole petroleum refiner in Turkey
#1 in LPG distribution - 30%
#3 in petroleum products distribution - 17%

* Listed companies

Others
Main Companies
¢ŀǘ YƻƴǎŜǊǾŜϝ όCƻƻŘύ κ Yƻœǘŀǒ ό5L¸ wŜǘŀƛƭƛƴƎύ κ aŀǊƳŀǊƛǎ !ƭǘƤƴȅǳƴǳǎϝ ό¢ƻǳǊƛǎƳύ κ Yƻœ {ƛǎǘŜƳ όL¢ύShare in Consolidated Revenues : 5%            Share in Operating Profit : 4%

Main companies
Ford Otosanϝ κ ¢ƻŦŀǒϝ κ ¢ǸǊƪ¢ǊŀƪǘǀǊ* / 
Otokar*

International Alliances
Ford Motor Co. / Fiat Auto S.P.A.
Case New Holland

Share in Consolidated Revenues
13%

Share in Operating Profit
12%

Domestic Market Position ςMarket Share
#1 in total automotive - 31%
#1 in passenger cars - 17%
#1 in commercial vehicles - 53%
#1 in farm tractors - 52%
#1 in automotive retailing 

Automotive

Main Companies
!ǊœŜƭƛƪϝ  

International Alliances
[D 9ƭŜŎǘǊƻƴƛŎǎ ό!ǊœŜƭƛƪ [Dύ

Share in Consolidated Revenues
15%

Share in Operating Profit
18%

Domestic Market Position ςMarket Share
#1 in refrigerators, washing machines,
dishwashers and ovens - 50%
#1 in TVs - 44%

Consumer Durables

Main Companies
¸ŀǇƤKredi.ŀƴƪŀǎƤ*

International Alliances
UniCredit

Share in Consolidated Revenues
12%

Share in Operating Profit
27%

Domestic Market Position ςMarket Share
#4 in total banking assets among private 
banks
#1 in credit cards - 21% (issuingvolume)
#1 in leasing  - 16% 
#1 in factoring - 27%
#2 in asset management - 18%

FinanceAutomotive
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ÁMaximize efficiency and increase profitability through

ïnew investments in existing business units such as residuum upgrade project

ïnew technology, product and service offerings 

ïoperational efficiencies and profit enhancement programs

ïoptimization of product mix and refinery capacity utilization

ïpotential new investments opportunities in different fields including electricity generation and renewable energy

ÁExploit synergies between businesses

6

Yƻœ IƻƭŘƛƴƎ ƛƴ ǘƘŜ 9ƴŜǊƎȅ {ŜŎǘƻǊ

Vision & Strategies
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Energy Companies ςCompetitive Advantages

Á¢ǳǊƪŜȅΩǎ ǎƻƭŜ ǊŜŦƛƴŜǊ ŀƴŘ ƭŀǊƎŜǎǘ ƛƴŘǳǎǘǊƛŀƭ ŎƻƳǇŀƴȅ

Á4 refineries όTȊƳƛǘΣ TȊƳƛǊΣ YƤǊƤƪƪŀƭŜΣ .ŀǘƳŀƴύ

ÁSupplying 70% of the total domestic demand

Á8th largest in Europe with 28 million tons/year total capacity

ÁThe largest in Emerging Europe

ÁHighest  EBIT generation in the last 3 quarters of 2009 among global refineries

ÁMarket leader in Turkey since its establishment in 1961 (30% group market share)

Á9ǳǊƻǇŜΩǎ 5th largest LPG distributor

Á¢ǳǊƪŜȅΩǎ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ŦǳŜƭ ŘƛǎǘǊƛōǳǘƛƻƴ ŎƻƳǇŀƴȅ

Á3rd in the market with 17% share

Brands and Distribution

Á2,142cylinder LPG dealers

Á1,121 autogas stations

Total of  

1,324stations

Other Operations

ÁPower generation company

Á303MW installed capacity              

(natural gas combined cycle)

ÁMining company, operating iron and 

coal mines, stone quarries

https://www.kocweb.com/irket Logolar/Mogaz.jpg
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Á¢ƻ ōŜŎƻƳŜ ŀ άwŜƎƛƻƴŀƭ tǊƻŘǳŎǘƛƻƴ .ŀǎŜέ 

ÁGrow as a multi-brand dealership chain in retailing

ÁAssume full product development responsibility

ÁMaximize efficiency through economies of scale 

and high capacity utilization rate

8

Yƻœ IƻƭŘƛƴƎ ƛƴ ǘƘŜ !ǳǘƻƳƻǘƛǾŜ {ŜŎǘƻǊ

Vision & Strategies

Leader in Turkey

¢ǳǊƪŜȅΩǎ aƻǘƻǊ ±ŜƘƛŎƭŜ tǊƻŘǳŎǘƛƻƴ

Yƻœ

Others

Yƻœ

Others

Yƻœ

Others

¢ǳǊƪŜȅΩǎ 5ƻƳŜǎǘƛŎ aƻǘƻǊ ±ŜƘƛŎƭŜ {ŀƭŜǎ¢ǳǊƪŜȅΩǎ aƻǘƻǊ ±ŜƘƛŎƭŜ 9ȄǇƻǊǘǎ

50%

50%

31%

69%

48%

52%
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Automotive Companies ςCompetitive Advantages

ÁPassenger car and LCV manufacturer

Á50-50 JV with Fiat

ÁDomesticmarket leaderin total light vehicle market

ÁThe first Fiat company among 170 companies to reach silver status in 
WCM with the highest score

ÁManufacturer of farm tractors

Á50-50 JV with Case New Holland

ÁDomestic market leader(52% market share)

Á5th largest manufacturer in Europe

ÁManufacturer of buses, trailers and military vehicles

Á¢ǳǊƪŜȅΩǎ ƭŀǊƎŜǎǘ ƳŀƴǳŦŀŎǘǳǊŜǊ ŀƴŘ ŜȄǇƻǊǘŜǊ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜǎ 

Á50-50 JV with Ford

Á¢ǳǊƪŜȅΩǎ ƳŀǊƪŜǘ leaderin total automotive

Á7th consecutive year as the best assembly plant in Ford Europe

Á4th consecutive year as the best powerplant manufacturer worldwide

Á¢ǳǊƪŜȅΩǎ ƭŜŀŘƛƴƎ ŀǳǘƻƳƻǘƛǾŜ ǊŜǘŀƛƭ ŎƘŀƛƴ
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44%
56%

50%

50%

ÁGrow globally by acquisitions and organic growth 

ÁLeverage technology development capabilities to improve 

brand positioning

ÁImprove operational efficiency in domestic and international 

operations to improve profitability in consumer electronics
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Yƻœ IƻƭŘƛƴƎ ƛƴ ǘƘŜ /ƻƴǎǳƳŜǊ 5ǳǊŀōƭŜǎ {ŜŎǘƻǊ

Vision & Strategies

Leading Positions in World Markets
¢ǳǊƪŜȅΩǎ White Goods Sales

Yƻœ

Others Others

¢ǳǊƪŜȅΩǎ TVSales Market Shares in Key Regions
(as of October 2009)

ÁUK 15%

ÁRomania 35%

ÁBelgium 7%

Yƻœ

ÁIraq 
(Fridges)

~50%

ÁIsrael ~10%

ÁMaintain domestic market leadership

ÁIncrease R&D capabilities, focus on 

product development
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Consumer Durables Companies ςCompetitive Advantages

ÁAir-conditioner manufacturer

Á50-50 JV with LG Electronics

Á¢ǳǊƪŜȅΩǎ ƳŀǊƪŜǘ ƭŜŀŘŜǊ

Brands

¢ǳǊƪŜȅΩǎ Ім ōǊŀƴŘ (!/ bƛŜƭǎŜƴ ά.ǊŀƴŘǎ нллуέspontaneous recognition)

!ƳƻƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ мл ǿƘƛǘŜ ƎƻƻŘǎ ōǊŀƴŘ

Á¢ǳǊƪŜȅΩǎ ƳŀǊƪŜǘ ƭŜŀŘŜǊ

ÁDomestic network of 3,500 dealers and 600 after sales service stations

Á370 exclusive dealers in 30 countries

Á19.5 million units/year manufacturing capacity in Turkey, Romania, Russia and China

Á3rd largest household appliance manufacturer in Europe

Á2nd in European white goods patent application list 
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ÁConsolidate leadership in credit cards and become leader in consumer finance

ÁBecome leader in Asset Gathering and first choice bank for High Net Worth Individuals

ÁSelective growth on Commercial and Corporate segments

ÁGrowth in SME through a profitable business model

ÁSuperior risk management techniques

12

Yƻœ IƻƭŘƛƴƎ ƛƴ ǘƘŜ CƛƴŀƴŎŜ {ŜŎǘƻǊ

Vision & Strategies
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Finance Companies ςCompetitive Advantages

Á¢ǳǊƪŜȅΩǎ пth largest privatebank (in terms of total assets)

Á50-50 JV with UniCredit

Á~ 850Branches

Á#1 in credit cards(issuingvolume)

ÁLeadingcompanies in asset management, insurance, leasing & factoring

#1 in Leasing #1 in Factoring #2 in Asset 
Management

#1 in Health 
Insurance

#3 in Pension 
Funds

aŜƴƪǳƭ 5ŜƐŜǊƭŜǊ !Φ Φ

https://www.kocweb.com/irket Logolar/YKB FAKTORING.jpg
https://www.kocweb.com/irket Logolar/YKB PORTFOY.jpg
http://www.yapikrediyo.com.tr/
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Portfolio Restructuring ahead of the Crisis in line with 
Changing Economic Dynamics

US$ 3.0 billion 

Proceeds through 

proactive disposals

US$ 6.6 billion

Acquisitions in 

core sectors 


